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in an article by Dr. Robert M. Fulmer. Failing to plan can
in itself destroy an association executive and the associ-
ation he represents. 1In order to conclude this research it
is apparent that a great deal more information is needed on
the top executive of an association and the actual views of

a cross section of his members. There is no simple formula
to success and the association that continues to grow and
remain financially sound must meet the needs of its members,
and be able to augment programs that are"readily understood
and desired by them.29 Associations must seek éther approaches
to income needed for expansion or continued survival and this
can best be done by instigating revenug;producing programs
that will realize a surplus and release dues income to offset
increased costs of operation. Association executives must be
continually on the alert for new programs desired by some of
the members and enlarge the base of all programs in order

that current and new members will find a sound reason to

. y e ' ' 30 .
retain a membership or join the organization. There 1is no

9
Orville Brown, "How to Retain Members," Associ-
ation Management Magazine, August, 1971, p. 71.

30 .
Ibid.
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room in the executive management level of an association
for satisfied management; constant improvement is necessary
for survival.

In comparing the responses to the questionnaire on
new or revised programs, all executives appeared to be look-
ing for new ideas to build their association. It might be
advantageous to further study this question and determine
if present executives are not innovative enough to devise
new services that will produce additional income, in turn
benefiting association members. Specific questions would be
needed to actually determine this area, as well as the area
of what do the members desire in servic?s. An entire new
research project would be necessary if an attempt was made
to sample members in one or more association. A few comments
here would be that one must determine the relationships
between and what percent of the industry does the membership
represent, and what is the type and amount of dues charged.
Additional researchers might find it interesting to expand on
this topic. It would appear to be an interesting area and

might further validate the reliability of the current findings.
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CHAPTER V
RECOMMENDATIONS AND CONCLUSIONS

As recommendations for the future of associations,
and for those that might wish to enter this field, it should
be added: Obtain a well-rounded formal educagion; work in a
variety of association positions; continue the education
aspect and obtain graduate or other special deérees; get
married and rear a family, but keep in mind that this profes-
sion entails extensive travel.

Additional research should be done in the area of
the goals of the association and its primary functions versus
what the members may wish or think they are. Laék of com-
plete answers in gquestion #11 seems to point out possible con-
fusion.

Another vague area ié what degree have association
executives changed from one top job to another top job, in a

different association? If complacency does exist with older

age executives, effort should be expended to determine if it
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relates to staying too long with the same group or are there
additional reasons?

Does the allocation of income have a bearing on why
a state group that has a much higher income than a regional
association operate with less employees? A review of the
sources of income of both groups could determine suggestions
for others, as to how to use expense income to a better advan-
tage and employ fewer staff and clerical perso;nel. A study
such as this could be enlarged to cover a group of diversi-
fied association of different size and area of interests.

An additional recommendation would be to extend what
gquestions #7 and #9 asked. More information should be ob-
tained on the growth and cancellation of members. Also it
is apparent that a finer breakdown of how members are active
and in what percentages in the various services offered by
associations.

Repeating the fact that many current executives will
be retiring in the 70's, association directors should be
selective in the replacement of these individuals. Younger
staff personnel should be groomed for the top position along

the lines of the summary of guestion #15 and Figure 8 (p. 53).

The current research emphasized that the association chief
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executive is the influencing factor in association manage-

ment.

A continuing review of existing income services

should be maintained as well as a program of implementing

new services, desired by members.

A summary of some questions that still need further

research are:

1)

2)

3)

4)

5%)

1

How do association and member goals differ?

What is the degree of lateral movement of chief

association executives in their past five or ten
years?

Are older-aged executives complacent? ‘
What is the allocation of association income to

expenses, for total number of employees?

What services are utilized by all members, or to

what degree are members active in the services

offered?

Associations will experience a continuing search for

new or expanded income sources to carry out member demands

for additional services, rather than raise dues or level

assessments to meet the spiraling costs. The hypothesis was

only partially proved, and four ways were shown to be of
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definite importance to the responding associations. It was
not proven which of the following four might be the best for
any association, but any one or all will prove helpful in
generating additional income. The four that stand out in the
survey are as follows in alphabetical order:

1) Educational programs;

2) Exhibitors at conventions;

3) Insurance programs for members; and

4) Publications and printed matter.

In conclusion the areas available for an expanding
association are limited only by the association executive's
ability to implement new ;ervices that the membership can
benefit from and are willing to support. The continuing
life of an association is tied directly to:the executive,
mutual goals and policies of the association and a supporting
membership. The ability of an association executive to raise
additional growth income from worthwhile activities and serv-
ices 1s indeed the important factor in the management of the

association.
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APPENDIX

QUESTIONNAIRE

"INCOME OPPORTUNITIES FOR A NEW NATIONAL OR
EXPANDING LOCAL ASSOCIATION"

Check One: _ National; __Regional; __ state; ___ Local; __ Other

la

A. Annual dues (1972) will be what percent of your total

spendable income?

B. During the last two (1970-1971) fiscal years, what
percent of your income was derived from dues? %

C. During your next two years, what percent of your income
will be derived from dues? %

D. In 1976, what percent of your total income do you
anticipate will be from dues only? %

For your last completed fiscal year, list the main sources

your income was derived from other than dues.

A. Item %$ D. Item %

B. Item $ E. Item %

C. Item $ F. Item %
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Other items, please lump and list examples and give per-
cent of total_ %

(a) (b) (c)

(d) (e) (£)

In 1976, list and explain what new sources of income are
you anticipating and what percent of your total income

do you feel they will generate.

A. %
B. %
Ga» %
D. %

In question 2 A, B, C, D, E, F or other (a), (b), (c),
(d), (e), (f), do you feel will expand to a greater per-
cent of your total income or decrease in 1976? Please
list by letter reference and explain briefly.

%
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What percent of your total income was invested and what

major type of savings was used.

1970 % Avg. Earning Rate __ %
1971 % Avg. Earning Rate __ %
Anticipate

1972 % : Avg. Earning Rate __ %
1976 % ~ Avg. Earning Rate ___ %

What income producing items do you have that might be
important to.others, that you are not using, nor antici-
pate using with your association, and not previously
listed in questions 1 - 57?

A. <

A. When was your -last dues increase and what was the per-
centage increase to your income?
year; % increase of dues income; ___ % increase
to total income.
B. When do you anticipate your next dues increase?
year; % anticipated increased dues income.

C. In 7A, what percent of members cancelled? %
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A. What type and at what frequency do you use membership

assessments? ' frequency; __ %; ____ never;
____voluntary or __ mandatory

B. When did you use this method last? ____year

C. Will you use it in? ___ 1972 1973 ____ don't know.

Questions about your association members.

A. What percent of the total potential mepbers in your
scope of operation do you represent? %

B. What percent of the total given in A dq you antici-
pate representing in 19762 _ %

C. What is the maximum percent you could ever represent,
using every method feasible to obtain additional mem-
bers for your association? __ %

D. Are you satisfied with your total number of members?
___yes ___nmo

E. How many dues paying regular members do you repre-

sent? others

F. Estimate the percent of your total membership that

you would class as "active" in the year 1971. %
G. How are your dues structured? one rate; varies
with dollar volume; varies with number of employees;

tied to social security tax; other, explain
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Do you anticipate changing the way dues are figured
and charged, not as a dues increase, before 19767

yes no. If yes, explain

Financial facts about your association.

A.

Ci

Our total income, to nearest $100,000 is:

Less than $100,000 ; Other $

)

Our budget to the nearest round dollar figure is

We employ an average number of full-time or regular
part-time employees as follows.: ____staff;
administration; field; professional (all) ;

clerical; other, please specify:

Of all the many reasons for your association's con-
tinued existence today, what one is foremost in:

your mind:

your member's mind: .

What do you anticipate your reason will be in 197672

same; other, explain .

What do you anticipate your members' main reason will

be in 197672 same; other, explain .
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D. If any answers in A, B, or C above reflect the as-
pects of money or related gains to your members and/or
your association, please briefly explain what this

could mean in 1976 or before:

Can increased income from all sources and merged power
advantages be used successfully by means of similar
Y

associations being merged or acquired into a formally

united power block? yes no not feasible.

If not, why not, please explain briefly

A. Can some association, such as ASAE, ever expect to
unite into a powerful recognized lobby group, such
as the AFL-CIO, Farmers, etc.? __ yes __  no;
____maybe

B. What one thing in your mind might be done to help

this come about?

A. Do you believe associations will be important and

growing in 1992? yes no

B. Should association personnel plan on enlarging their

area of influence during the next 20 years? _yes no
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C.-Do you think‘associations will peak and taper off

-during the next 20 years? yes no. If yes,

please explain briefly:

D. Do you think associations will continue to grow in
numbers and expand in size and services during the

next 20 years? yes no. If no, why not?

15. A few facts about you.

A. Age years; ___male; __ female.

B. __ years in association and related work.

C. ____years as an association executive.

D. title you presently hold.

E. highest year or level of education com-
pleted.

F. other major work area before association.

G. the type of your association.

H.  married; ___ single; __ divorced; __ children;
___married more than once; ___ how often?

I. __ white; __ colored; ___other, please name

J. religion; no preference.
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K. yes _ no. Previous legislator or congressman?
L. retired service man; officer rank EM

M. NOT necessary, but would like to have on file.

Name

Association Name

Address

If you would like and you have completed, I will return a

survey on AIECA and me for your files. yes no
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