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ILl.IAM: Ah, Jack, i8 that you? I'm glad to meet you. I've been wanting
alk, with you for a long time. Oh, Jack I Jack I What have I heard about
I When you lived in the country you were a good lad, quite "an example to the
Ogoc feUaws of your age--lf your poor father were alive-tb. E: William, whv are you speaking to me like this? What have I done
you reproach me? And why would my poor father have been dissatisfied
bme?
W.; Don't be offended at my words, Jack. I am an old man and I speak for
good. And besides I was such friends with old Andrew, your father, that I
a vexed to see you go astray as though you were my own son, especially when
think of the hopes your father had of you and the sacrific('s he made to leave
.~name.

But, Wilham, what are you talking about? Am I not an honest working
I've never done any harm to anyone, and excuse me if I say that I have
done as much good as I could; so why should my father have been ashamed
? I do roy best to learn and improve, and my mates and I are trying to hit
remedy for the evils which afflict us all; how then have I deserved that
DId pitch into me like this?
•• Ah, that is just it! I know well enough that you work and help your
bore. You're a good sort
chap; everybody in the countryside says that of
.' But it is none the less true that you have been in prison eeveral times, and
le say you are watched by the police, and that even too be seen with you is
h to get one into trouble. I'm maybe makin~ things awkward for myself
very moment. But I wish you well, and I will speak to you all the same.
I'listen to the advice of an elti man; believe me, you had best leave politics
gentleman who have nothing to do, and only trouble yourself about working
oing what is right. That is the way to live peaceably and happily; if you
you will be lost, body and soul. Listen to me and give up your bad comfor it is that, as everyone knows, that leads poor lads astray.
,: Believe me, William, my companions are first-rate fellows; the bread
eat is watered with their sweat and sometimes with their tears. Leave the
s to speak ill of them; men who would like to suck the last drop of our
, and then treat us as blackguards and jail birds if we try to better ourselvell
peJrom their tyranny. My companions and I have heen in prison, it is
&t it was for a good cause; we shall go again, and, perhaps, something
.may befall us, but it will be for the good of all, and because we wish to de•<!e and misery. You who have toiled all your life and Buffer'8d like U8
-you who perhaps will have to go into a workhOWl8 to die when
~
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~.

W'.: :My dear boy, I know that the world goes on ~
chanle it is like trying to straighten the legs of a band)"
take things as they are, and pray God that at least we may never ~ n
crust of bread. There have always been rich and poor, and we, who are bo
labor, ought to work and be contented with what God sends us, otherwise we
turb the public peace and injure our own character.
J.;( , Our character! Lo~k, !lot~hese"gentlewlks, as ybU call them. FIrst Of
they ta~e .tlverything from us; and m'ake us toil like beasts of burden to ~ar
C1iq~~of bread, whilst they are living luxuriously and idly on the sweat of Otlr bro
'~hQ f.1en, if we don't submit cheerfully to see them growing fat at our efPlm
they say we are a bad, dishonest lot, the policeman comes and drags us to pr~D,
and the clergyman sends us to hell. I tell yon what, William, the real rascalll an
bad characters are those who live by oppression, those who have taken possession of everything under the sun and have ground down the workers until they
are like a flock of sheep, quietly allowing themselves to be shorn and slaughtered.
And you, who have never sucked the life-blood out of your fellow-men, do--yOtl
take the part of people who do such things, do you turn upon us? Isn't it enough
for them to have the government to back them up? Government is made b, the
rich for the benefit of the rieh and is bound to be on their side, but must the.
workers, our own brothers, turn against us just because we want them to have
bread and freedom? Ah I if it were'nt that I remember all the long ages of
misery and servitude and degraded habits the poor have suffered, I should say
that the worst people of all, those who have the least of the dignity of man, are
the poor who let themselves be made the tools of the oppressors of humanity.
for us, at least we are risking the bit of bread and shred of liberty we have that 1If~
may bring about a state of things in which all may be happy.
W.: Well, all that sounas very fine; but you know, my lad, tbat without the
fear of, God no good thing is possible, and we must all submit to his will.
J.: Now, William, if we are going to talk reasonably, do let us leave God Otlt
of the question, because the name of God is used as a pretext and iurtification by
all those who are trying to deceive and oppress their fellow men. Kings pretend
that God has given them the right to reign, and when two kings dispute about the
crown of a country they both pretend to hold their commission from God. Nevertheless God gives the victory to him who has the most soldiers or the best atm
The proprietor, the exploiter, the monopolist, all speak of God. The CathuU
priest, the Protestant, the Jewish, the Turkish, all alike call themselves the rept
sentatives of God, and it is in the name of God that they make war upon one an
other and try to bring grist each one to his Qwn mill. They all seem to think
God has given everything to them and condemned us all to mi~ery and grind~
toil. They are to have paradise in this world and the next, too; but we are"1it
have hell in this life, and only to have paradise in the next if here we are obedI~
ent slaves. Now, if you come and tell me that any God has really willed and dG>'
sired such an arrangement as this, I can only. say that he is a very wicked one~
Let everyone believe as he thinks right, but when we are discussing the Iftate
things in this world l,t us stick to what we kn:>w something about and see if
isn't possible to get a little happiness in this life for ourselves and our fdlow me
for you know that the parson himself says that all men are God's children
therefore brothers.
W.: 'Pon my word, young man, since you've been to the town, and taken
reading and writing, you've got a way of speaking that would puzzle a laW1
But now te]] me, is it really true, as they say, that you want to steal all the p
ertyof anyone who has got any?
.
J. : Good I Now at last we've come to the point. No, that is Dot true,
don't want to steal anything whatever. What we do wish is that the
should take the property of the. rich and make it common, for the benefit Of

to ~7 that the pntlefolb' property is
,
is 9Dr ptOp'eriy; it 18 everybody'8 property. Who gave it t.o
~e? SOw have they earned it? What right had they to seize upon it
t right have they to keep it?
.' But their ancestors have left it to them.
e And who gave it to their ancestors? Look here now; the strongest and
lde8t took advantage of their stren~th or their luck to take possession of
• •jhi.ug'ud 10 forced the others to work for them; and not satisfied with living
i Idleness themselves, oppressing and starving the greater part of their C(lntem~, they must needs leave their sons and grandsons the fortune they have
fI8\1lped, thus condemning future generations to be the slaves of their descend. . . . though now these descendants have become so enfeebled by indolence and
'the IODg exercise of power tbat they could never do today what their forefathers
dld-loog ago. Does all this seem to you just?
W.: Well, no; not if they got their wealth by force. But the gentlefolks say
tbat~hey got their wealth from labor, and it rloes not seem fair to me to take away
from any man what he has worked for.
J.: Always the same old story I People who do not work, and never have
9Orked, are forever speaKing in the name of labor. But tell me, who produced
tbe~th, metals, coal, stone and so forth, by his labor, or how did these thingl
ceme to exist? Isn't it a fact that we all find them when we come into the world;
*t, tberefore, we all ought to be able to make use of them? What would you
H the rich people thought fit to take possession of the air for their own uso,
only to give us a little, and that the most impure, making us pay them for tl.s
of it with 6ur toil? Now the only difference between the earth and the air is
they have been able to lay hold of and divide the earth, while they could not
$his with the air, but believe me that, if t1Je thing were possible, they would deal
1th the air just as they do with the land.
W.: True, that's right enough, The land and all the things that nobody has
made ougbt to belong to all. But there are things that have not come of themselves.
J.: Certainly, there are things that are made by man's work, and the land
~ would be worth very little if it were not cleared by the hand of man. But
Ii common fairness these things should belong to tbose who produce them. By
~ miracle does it happen that they are in the possession of exactly those peafI. who are doing nothing and have never done anything?
W. : But the gentlefolks state that their fathers have worked and mMe
.-.viogs.
I.: And they ought to say, on the contrary, that their fathers have made other
$.8ople work without paying them, just as is done today. History teaches r.s that
*b1!I Jot of the worker has continually been wretched, and that he who has honiSfitly labored without taking advantage of his neighbor has never been able to lay
~ any' considerable savings. Generally he has not been able to get enough to
'keep him from need. Look at what is going on before your eyes. Does not all '
hat the workers produce go into the hands of the masters? A man sJ>dnds a few
pounds on an uncultivated bit of marshy ground, puts some men there to work
nd gives them scarcely enough to live on, while he ~tays quietly in town alid does
otbing. A few years arter, this bit of waste land is a garden, with a hundred
roes its original value. The sons of the proprietor will inherit this fortune and
;y they are enjoying the fruits of tbeir father's labor; whilst the sons of the men
ho really toiled and suffered there will continue to toil apd suffer. What do you
• of that?
W.: Bat if, as you say, the world really has always been thus, there is nothto be done and the employers caunot help it.
J.: Well, I am ready to admit everything in favor of the gentry. Let us supthat tbe holders of property are all sons of people who have worked and
v,uags and that the workers are all IOns of idle spendthrifts. This ia
7.
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ea to eath and famisbed to keel' your SODS in iclieneQ .od pl~y.~)~>
.: All tbat is very fine, and I don't say to the contrary. bUot thQ liDe
folks have got the property, and, when all is said and done, wemust be
them, becaose if it weren't for them people coold not get a living.
J.: If tbey bave tbe wealth it is because they have taken it by fo~aod
Dereased it by pocketing the fruit of other people's labor. But they may.
to lose it the same way as it was gained. Until now wen have been flghtfD
one another; they have been trying to snatch tbe bread oot of one
mouths, and each has esteemed himself happy if Ire could subjugate his
and use him for a beast of burden. But it is time this state of things was pq~:l
end to. We gain nothing by flghting with one another; the only harvestweha
reaped is poverty, slavery, crime, prostitution, and, DOW and again, those 1;rIObd
lettings called wars and revolutions. If instead we could come to a mutual
Vlent, love and aid each other, we should see no more of these evils; there
no longer be some people with a ~reat deal and others with nothin~ at all, and ~
should all be trying to make everyone as well off as possible. Of course I'kiiow
that the rich, who are accustomed to rule and to live without working, will DOt
hear of a change of system. We shall act af·cordingly. If they come to undkstand that there ought no longer to be hate and inequality between men, and that
all ought to work, so much the better j if, on the contrary, they claim a rig~t to
continue to enjoy the fruits of their own and their fathers'violence and robb,-u,
80 muc'h the worse for them; they have taken what they possess by force, and 'Oy
force we shall take it from them. If the poor know how to come to an understanding tbey are stronger than the rich.
W. : But when there are no more gentlefolks how shall we manage to Ii~?
ho will give us work?
J.: What a question! Why you see what happens every day; that it is yOD
w.ho dig, plough, sow, reap, you who thresh the corn, who feed the beasts, who'
~ake the butter and cheese, and yet you ask me how we shall live without tbe
gentlefolks? Ask me rather how the gentry would manage to live withou~!1MI
poor fools of working men in town and country, who slave to clothe and fee4
them. A moment ago you wanted us to be ~rateful'to the employers because trJl§
enable us to live. Don't you understand that it is they who are living on ~
work and that every bit of bread they eat is t'lken from your children; every, fine
present they make their wives means the poverty, hunger, cold, even perhaps iIle
prostitution of yours? What do these genUe folks produce? Nothing. Therefore
w~at they consume is taken from the workers. Suppose all agricultural laborers
disappeared tomorrow; tRere would be no one to till the ground and everyoDewould be starved. If the shoemakers disappeared there would be.. no more shoes;
if tbe masonsvanisbed there would be no one to build houses, and so forth. If
each class of workers failed, one after another, with each a branch of production would disappear and men bave to do without some useful or necesEZary thW.J8.
But what harm would it do us to be rid of the gentry I It would be like the disappearanre of the locmts.
W.: Yes, it really is we who produce everything; but how could I, for
instance, grow corn if I had neithe't land nor beasts nor seed? I am sure there ia
nothing for us but to be dependent upon the employers.
. , J.: Come now, William, do we understand one anotner or not? I have 10I
you already tbat we must take from the masters wbat is needful to enable. DB
work and live, land, tools, seed and all. I know very well that as long as the '-- """PI
and instruments of labor belong to the masters, the workers must always ~ in
sobjection and will reap naujtht but slavery and poverty. This is just why 'the
very first thing to do is to take away property from the middle-class; without tba~
the world will never mend.
W.: You are rigbt, you did say so. But all this is so new that I ~t q~
lost. Now explain a bit how JOU would do. What would be done with this prop.o
erty taken from the ricb? It would be divided, I suppose?
J.: No, no, nothing of the sort. If you hear anyone say that we wanteb
divide up property and take the place of those who have it now, you maT ely
upon it that he does not know what he is talking about or is a scoundrel~
W.: Well then, I don't understand in the least.
J.: And yet it is plain enoull;h; we simply wish to put everythiDg itt &»
mono We start with the principle that everyone ought to work and ev&fY' OD
ought to be as well off as po!sible. A man can't live in this world wltlJOut work
if he does not work himself he must live upon the labor of others, whi~ itt unj
and hurtful. But of course you must understsnd that when I say tlU't all mae
work, I mean all those who can; cripples, invalids, and old peopleooibt to
8Upported by soclety, because human feeling forbids DS to
any 01l8t q1f81 ,

till

eo()Qgb

0

~ that my IIQPS,

woo

e

I.'

&3':
1.0' tta;, IfOw if 10
t;8\ll'Weii:lth, lhat is to My a11thinga WhiCh are oseful to man, ¥
• to two sorts. One, which includes laud, machinery and all in,trltbor, iroD, w.ood, stone, the means of transport, etc., etc., is absolutely
to enable ue to ",ork, and ought to be put in common for everyone to
h. .As to the method of working, we shall see about that later. I believe
be best to work in common, because in that way one produceR more with
~. and,Jn many trades, If each person had to work s....parately, we should
giye up using machines which greatly simplify and diminish the labor of
Besides, when human beings have no need to snatch bread out vf one
r's mouths, they Will not be like cats and dogs, bllt will take pleasure in
~ together and doing things together. Certainly those who choose to work
~one will be left to do so, the e!lsential thing is that no one should live without
w~jng, thus (,ompelIing others to work for him; but of course that would not be
1iJri!)y to happen where each had a right to material for work and would certainly
ndt chooee to make himself the servant of another. The other sort of wealth in~ the things which directly serve the needs of man, like food, clothes, houses.
I tJ}ink these things ought to be put in common and di~tributed in such a way'
~ people can get on until tbe new harvest and until industry bas supplied some
produce. As for tbe things tbat will be prodlleed after the revolution, when
ete will be no lazy employers living on the toil of famishing proletariane. the
kers of each countly will share them as they choose. If they are willing to
~ in common and to put everything in common, that will be best; in that case
4Pey will try to regulate production in such a way as to Eatiffy the needs of all,
'lmd- consumption in such a way as to SE-cure the greafest well- b"ing to everyone.
RUr.ey do not proceed in this way, they must calculate what each produces, so
~.t each may take an amount of things equivalent to what he has produced.
'1his calculation is rather difficult, I think myself it is almost impossible; so the
J:e8ult will probably be that when they see the difficulties of proportionate distri!mtion, they will be more inclined to accept the idea of putting everything in com\non. But anyway, things of the first necessity, like bread, dwellings, water and
"BQCh like, must be secured to everyone, regardless of the amount of work he may
dCll. Whatever organization is adopted, inheritance should exist no longer, for it
is not. just tbat one should 'be born to wealth and another to hunger and toil.
Even if we admit that each is absolute master of what he produces aud may make
eavwgs on bis own acccount, those savings ought to return to the community at
bis death. Children ought to he brought up and educated at the cost of all and in
'JIClh a fashion as to procure them thl' ~reatest development and best attainable
teaching. Without that, there can be neither justice nor equality, the principle of
the right of each to the instruments of labor will be violated, for it does not !luffice
to give men land and machinery if they are not also put in a condition to lllake
the best possible use of them. I do not say anything specially about women, beea\1se we think women should be the equa~s of men and when we speak of "ILen"
~ mean:human beings without distinction of sex.
W.: There is just ODe thing: to take the fortune of rich men who have
.obbed and starved the poor is all very well, but if a man by hard work and sav!!JI has put by.something to buy a little field, or open a little shop, what right
have you to take from him what is really the' fruit of his labor?
J.: That is not an overcommon case in these days when capitalists and gov~eBts make a clean sweep of so much of the produce; but anyway I have told
y,«m"that each pel'l!on has a right to raw material and the instruments of labor,
aDd, for that reason, if a man bas a bit of ground which he' cultivates with his own
liPds he might just as well keep it, and he would be given besides all the best
tools and manures and everything else he required to make it produce as much as
JlO8&ible. Certainly it would be the beBt plan to put everything in common, but
there will be no need to force people to do so, because a lik.:! interest will ur~e all
to adopt a Communist system. Things will.go better with common property and
work than with isolated work, especially as there is much machinery, and very
likelythere may be more, which it is most convenient to use in commen.
W.: Machinery I The machines are what we ought to burn I It is the machines that break our arms and take away our bread. Here, in the country, as
sure as a machine comes, we can reckon on our wages going down and some of us
losing our work and having to go somewhere else. It must be worse in the towns.
If there were no machines the gentlelolks would want our labor more and so we
should live a bit better. "
J.: You're right, William, to think the machines one cause of poverty and
lOIS f)f work; but that happens because they belong to the rich. If they belonged
~e workers it would be lust the other way; they would be the principal caU8~
~~~~ comfort. For, after all, machines only work in our place and faster'
,dO-. Thanks to machinery man will not be obliged to toil for long hoo...
bilJ1eeds, will not be condemned to painfal exertion exceeding hie ph~

'f
ry weftj'!F2.t~' to
to ever,yQn9y & few hours olirglir1"nd eaay

Wi

11 the needs of consumption, and each worker would have'time to
edge, to keep up friendly relations, in a word, to live and enjoy life, prod
the conquests of science and civilization. Remember that what we have
to take possession of tbe machines, not destroy them. You may be sl1re t
ers will do just as much to defend their machines against those who want
stray as all:ainst those who trv to take possession of them; therefore, as tb$.,'e
be the same effort to make, and the same risk to run in either case, it will
downrill:ht folly to break rather than take the machines. Would yOI1 dest~
and houses if .they could be shared by all? Surely notl Well, we must
same with the machines; for, if in the hands of employers they are instrum t
to our poverty and servitude, in our hands they will become instrl1mental towe&l.tIl
and freedom.
W. : But if things are to go well under such a system everybody must be ,;.ill\,
ing to work.
J.: Of course.
W.: And suppose there are some folks that would like to live without worl":.
.in~? Toil is a hardship, even,dogs don't like it.
J,: You confuse society as it is today with society as it will be after tbe re"9"
lution. You Bay that even 'dogs don't enjoy toil, but could you spend whole dllfll
doinp: nothing?
W.: I? No, beCl8use I am accustomed to work. When I've nothing to do
my bands seem to itch to be after something, but there are folks who would .~y
all day long at tbe public house plllyin~ cards or lounge about with their handa in
their pocketB.
J.: Now-a·days, but not after the revolution, and 1 will· tell you why. NQ..wa-days work is disagreeable, ill paid and looked down upon. Now-a·days the
working man must fag himBelf nearly to death or be half starved, and he is
treated like a beast of burden. The working man has no hope; he knows that
ten to one he will end his days in the workhouse. He can't attend to his family
as he onght and he has Bcarcely Rny enjoyment in his life, while he continuall)'i
suffers ill treatment and humiliation. On the other band, the man who does not
work takes his ease in every possible way; he is looked up to and esteemed; all
men and all pleasures are at his service. Even 9mong working mell, those whodo
the least and whose work is the least disagreeable earn most and are thou~ht
more of than the others. Is it to be wondered at that folks are disgusted WIth
work and are eager to seize any opportunity to do nothing? But when work: is
done under conditions fit for human beings, for a reasonable time and accoldinl{ tlJ
the laws of health; when the worker knows that he is working for the well beIng
of his family and of all men; when everyone who wishes to be respected maRt
necessarily be a worker and the (lazy are as much despised as are spies and procuresses today; who will then wish to forego the joy of knowing himself ueefUl
and beloved that he may live in an idleness disastrous alike to his body and his
mind? Even now-a-days everybody, apart some rare .exceptions, instinctively
loathes the idea of being a spy or a procuress. And yet by these vile callings more
can be gained than by digging the I{round; there is little or no work and more or
less State proteetion. But as these trades are reckoned abominable nearlyeveryone prefers poverty to the infamy of following thEom. There are exceptions, there
are weak, degradEd creatureR who prefer infamy, but this is because their choice
lies between infamy and poverty. But who would choose an infamous and COntemptible life when by working he could secure comfort and public esteem? Certainly such a man would be mad. And there is no doubt that this pbblic reprobation of idleness would ariee and make itself felt, for work is essentially needful
to soc;ety. Idle folks would not only harm everyone by living on what otherlJ
produced without contributinll: their own work to supply the wa:lts of the community, but also break the harmony of the new order of things and become the
elements of a discontented party, who might dellire a return to the past. Col·
lective bodies are like individuals; they love and admire what is or what they
think of use and hate and despise what they know or believe to be hurtful. Th"Y
may be deceived, and too often they are, but in the case before us no mistake is
possible. for it is clear as daylight that the person who does not work, eats alld
drinks at the expense of others and is wronging everybody. Why, suppose y.
join a party of men to do, some wor~ all together and sbare and share alike in. tl\~
produce, of course you WIll be conSIderate to any of your mates who may be;w.,IlQi
or unskillful, but as for a merA shirker will he not be led such a life that he .-ill
take himself off or else feel inclined to set his shoulder to the wheel f That is
just what will happen in the community at large if the laziness of some of its
memhers threatens to become a serious danger. If we could not go ~_ because of those who would not work, which seems to me very unlikely, tb, remedy
'Would, after aU, not be far to seek; they would simply be turned out
b~
munity. Then, as they would have a right to nothing bl1t raw mat
Utd

'ilie f

olltd t1)e.y.y Mtin des not need tibly bread and beer and meat. W.
)Old C1c)thBe and books and all the things that workers of alt sorts of
ce aDd no one can by himself supply all hiB own needs. Even to till
,do we not want the help of the blacksmith and the implement maker for
18-. and, consequently, of the miner who unearths the iron, the mason who
Otl8e8 and shops, and so forth? It does not follow, therefore, that IItI must
~und, only that all must do some useful work. Besides the variety of
will alfowe..ch person to choose what suits him best, and thus, as far as
, work will be nothing more than exercise and an ardently desired enjoy-

~i-.:

Then

e~eryone will be free to choose any t.ade

he likes?

J. : Of course. Only we must be careful that some 'trades are not over-

stQ¢ked, while others want hands. As we shall be workin~ for the public interest we must arrange so that everything really necessary is produced while indivietbAl preferences are consnlted. But you will see that will come right when we
hlWe no masters to force us to toil for a crust of bread without knowing what is
tbe object or use of our work.
W.: You say it will all come right, but I don't see it. I think that no one
will do disagreeable work; they will all be lawyers and doctors. Who will work
in the fields? WhO will risk his life and health in a mine? Who win go down
itito. the black man-holes of the sewerH or clean out cesspools?
J.: Oh, yon may leave out the hwyers. Lawyers and priests are a sort of
Pllgtene in society that the revolution will cure. Let us talk about useful work,
,.nd not about occupations carried on at the expense of one's neighbors, otherwi3e
'Wemightcount the bcuglar M a worker; he often has plenty of exertion. Now-a-days
we prefer one trade to another, not because it is more or less in accordance with
our tastes and faculties, but because it is easier to learn; because we earn, or hope
earn, more by it, or because we think we shall run the best chance of employJPeut in that line; it is only in the second place that we consider if such and snch
"'{Ork is more disagreeable than another sort. In fine, the choice of a trade is
'Dl-ostTy imposed upon us by our birth, by chance and by social prejudice. The
:work 9f an all:ricultnral lab:>rer,.for instance. would not please even the poorest
towlJsman. And ye,t there is nothin~ repulsive in agripulture itself, and life in the
:fields is not without its pleasures. Very much the contrary; if you read the poets
you will see that they are enthusiastic about country life. But the truth is that
the poets who write books have very seldom tilled the soil, while the farm laborers
worn ont with w()rk and palf starved, live worse than the beastll, and are
treated as nobodies, until the poorest wretch in town would hardly Change places
with them. How can you expect people to like to be agricultural laborers? Even
we who were born in the country leave it as soon as we can, because whatever we
do we are better off and thought more of elsewhere. But how many of us would
wish to leave the country if we were working there on our own account at.nd could
find comfort, freedom and respect in our work? It is just the same in all trades,
beca.use as things are now the ha.rder and the m'lre necessary any work is the
WQrBe it is paid, the more it is despised, and the more inhuman are the conditions
under which it must ba done. Go, for example, into a goldsmith's shop and you
*Ul find that, in comparison with the wretched holes we live in, the place is clean,
isfelrventilated and warmed, that the working hours are not very long. and that
though the men are ill paid, for the employer takes the best part of what they pro·
dooe, still they are well off compared to other workers; they can amuse them• lftdves in the evening; when they take off their working jackets they can 11:0 where
th=ike, with no fear of being stared or sneered at. But if yOll go into a cutler'i1
wor
op you will see poor fellows knife-grinding there for a miserable wage in
a
sooous atmosphere, which will destroy their !iVAI! in a few years, and if, after
their work, they take the Iib~rty of going where gentlemen are they will be lucky
if they are not made to feel themselves ridicll10us. It will not be surprising if,
underiluch circumstances, a man prefers gold w()rking to cntlery. To say nothing
of the workers who use no tool but a pen. Just think; a man who only writes bad
newspaper articles earns ten times more than a, farm laborer and is thought of
much more highly. When journalists, en~ineers" doctors, artists, professors are
in work aud know their business well they live in comfort, but compositors, bricklayers, shoemakers, all sorts of hand workers, and some poor teachers and other
brain workers, too, are half starved, while they are worked to death. I don't
mean.to imply that the only useful work is manual work; on the contrary, study
is the only way of conquering nature, becoming civilized, gaining grtlater freedom
and-well being; doctors, engineers, chemists, teachers. are as useful in modem eo.~ Q8 farm laborers and other hand workers. I only mean to say that all usefal
~ lIhould be equallr &{»preciated and flO arranged that the worker may:find
~tiefaction in dOlDg It; and also that intellectual work, being a great pleas-
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u if'as you yourself say, intelleotual work ~s a g@a
es iJ'l~e wllo do it an advantage over others who are iiIQorallt, sure
wOllld want to stildy; I should as much as anybody. And then who is
manual work?
,
J.: Everyone; because while studying literature and science they sbOl1Jd
do phYlPcal work; everyone should work with both head and .hands. Tbestf
sorts of work, so far from interfering with one another, are supplementa,ry; ftl
healthy man Deeds to exercise all his organs, his brains alii well af his "l1iUfqJ~
He whose intelli!!ence is developed, and who is accustomed to think, does ~
manual work, and he who is sound and healthy, as people are who exercise t~
limbs under healthy conditions, has his mind in a more wide awake and penetra~
ing state. Besides, at! both kinds of work are necessary and as one is ple_santer
than the other and has enabled man to attain to Ihe dignity of self-consCIOU8Dflll!,
it is not just that a part of mankind should be condemned to the stupe~ying effects"
of exclusively manual toil that the privilege of science, which :neans power, ~ay.
be left to a few. Therefore, I say again, everybody should work at once p~sically
and intellectually.
W.: I can understand that; but there is manual work which is hard. and
manual'work which is easy, some is ugly, some is beautiful. Now, who would be
a miner, for instance, or a scavenger?
J.: My dear William, if you only knew what inventions anll researches are.
being made every day you would see that even now. if the organization of work
did not depend upon people who are not working themselves, and, consequently,
don't trouble about the comfort of the workers, all manual labor could be carried
on under conditions which would prevent it from being repulsive, unhealthy and
toilso)lle. Therefore there is no reason why any work should not be done by workers who have chosen it voluntarily. And if this would be possible to-day, just
fancy w,bat milotht happen when, everybody havinl! to work, the studies and efforts
of all would.be directed toward making work less burdensome and more pleasant.
And if, after all, there were still some crafts harder than others it could .btl
arranged to make up for these inequalities by some special advantages. Beside~,
when men are working jn commOll, for the common benefit, we see arising amona
them that same spirit of brotherliness and compliance which belongs to family
life in its best aspect; so that each, far from seeking only to save himself trouble,
tries rather,to take the heaviest work for his own share.
W.: Ri~lit enough, if all this happens; but suppose it doesn't?
J.:, We,l, if in spite of all this there stili remains some needful work which
no' one will do by choice, then we shall, everyone·of us, have to take a.hand at it,
each doing a little, working at it, for example, one day a month, one week a year,
or something like that. But set ,your mind at rest. If a thing is needful· for
.'
every.one, ~eanB will certainly be found to do it.
W.: Do you know you are beginnin~ to talk IDe over? Yet there's one t.hing
that I can't rightly see my way to. It's II. big job that taking away property from
the gentry. I don't know, but isn't there anything.else you could do?
J.: How would you manage? While it remains in the hands of the rich they
will be cocks 0' the walk and will follow up their own interests without trDnblin&
about ours, as they have done since the beginning of time. But why don't yotl
want to take away property from the gentlefolk? Perhaps you fancy that it would
..
be unfair and a wrong thing to do?
W. : No, no; after what you have told me it seems to me that it would be
very right, as in tearing it away from them we are snatching from them also onr
own bodies on which they are feeding. And, besides, we are not taking their fortune for ourselves, but to put it in common to do good to everyone, a~n't we?
.
J.: Most assuredly. And if you look close at the matter youJWill see tQat
the gentry themselves will also be the gainers. They will have to give up ordering
others about, putting on airs and graces, and idling; they will have to set to w.or1l:,
but when work is dODe with the help of machinery and every possible consider,,tion for the comfort of the workers, it will become nothing but a useful, pleasant
exercise. Do not the gentry now-a-days go hunting? Do they not ride on howeback, practice gymnastics and take exerciRe in other ways which prove that milScular exertion is a necessity and a pleasure to healthy, well-fed !pen? For them
then it is mElrely a queliltion of putting into production the physical energy they
now put forth purely as an amusement. And then how much advantag~ they w.ill
reap from the general well being. Look, for example, at what we see before Ollr
eyes. A few gentlefolks are wealthy and can play the lord in their own houses,
but for them, as for us, the streets are hideous and filthy, and the bad air which
rises from our hovels and slums makes them ill as well 8S us; with their private
fortunes they can't improve the whole conntry, a thin~ which could be dop8 8lUlUy,
if everyQn",s~t about it. Our poverty is a continual blight UPOD their 1w"" ~-
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they like to give orders and they fancy that the poor are t..biOlled of
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'W. : That is all fair enongh; but can't things be done bit by bit, by mutual

agreement? Property might be left to those who possess it, but 00 cooditiontbat
ttiey woold increae wages and treat us like human beings. Then, gradually, we
.might lay by something, and we, too, might buy a bit of land, and, at last, when
wewere all property owners we would put everything in common, as you -say.
There was a chap I heard proposing something of the sort.
J.: Now look here I There is only one way of coming to friendly terms, aud
that is for tbe property owners voluntarily to renonnce their property. But you
know, ae well as I do, that it is no good thinking of tbat. While private property
exists, that is, while the land, instead of belonging to everyone, belongs to Peter
or Paul, there will always be poverty, alld things will go from bad to worse. Un·
der private property each is trying all t,he time to brin!!: grist to his own mill. 'fhe
property owners not only try to give the workers aR little as they can. but they are
alll'ays fighting among themselves. Generally speaking each tries to sell his pro·
duce for as much as he can, and each buyer, on his side, tries to pay as little as
~s8ible. And then what happens? The land owners, manufacturers and large
merchants, who can manufacture and sell wholesale, provide themselves with machinery, take advantage of all favorable states of the market, wait until the right
moment to sell, or even sell at a loss for a time, enu by ruininll: t.he small proprie·
tors and dealers, who sink into poverty bnd are obliged, they and their children,
to go and work for a daily wage. Thus (it IS a thing we see every day) men" who
work on their own account alone, or with a few journeymen, are driven, after'a
bitter struggle, to shut up shop, and go to seek work in big factories; small land
owners who cannot get enough capital for their farming, and cannot even pay their
tithes and taxes, have to sell their fields and houses to the large proprietors, and
so on. If a kind·hearted employer really wished to better the condition of his
work people he could only put himself in a position to be ruined by competition.
00 the other hand, the workers are goaded by hnnger into competing with one
another; and. as there are more hands to be had than are needed for the work. to
be done, they are rontinually snatching the bread out of each other's mouths.
Not that there is not plenty of work tbat needs doing, but that at any particular
time there is only a certain amount which it pays the employer to have done.
Thanks to this situation, progress itself· becomes a misfortune. A machine is invented; immediately anum ber of men are thrown out of work; tbey can earn
nothing, therefore cannot consume as before, and thus indirectly affect the breadwinning of other workers. In America wide tracts of land are brought under cultivation and mo; h corn produced; the land owners, of course, without inquiring if
evtll'Y~y in the United States has plenty to eat, ship their grain over here that
they may Ret more for it. Here the price of corn is lower, but the poor do not
reap t~e advantage, for the European land owners, not able to compete with this
cheapness, let· the soil go out of cultivation, except some of the most productive
portions, and thus a number of agricultural laborers lose their employment.
Wben a man has not even a penny in his pocket cheap bread is no good to him.
•
W. : Ah, now I understand I I've heard say that they would not let the
corn come from abroad, and I thought it a rascally thing to try to keep food out of
the country; I believed the gentlefolks and the farmers between them wanted to
starve the people. But now I see they had their reasolls.
J.: No. no; if the corn did not come it would be very Qad from another
point of view. Then the landlords and farmers, having no competition to fear
from outside, would sell at any price they chose and - _ .
W.: Then what is to be done?
J.: Done? I told you before; everything must be put in common. And
then the more prodoce there is the better it will be.
W.: But no~ tell me; how wo~ld it be if an arrangement were made with
tbe owners of property-they to contribute the land and capital and we the work,
the produce to be shared between us and them? What do you say to that?
J.: First of all I say that if yuu were willing to go shares, ten to one yoor
master would be willing to do nothing of the sort. You woold be obliged to 11se
force to bring him to it. But in that CBse, why do things by halves? Why content yourBBlf with a system which allows injostil'.e and parasitism to coutinue and
prevent the increase of production? And, further, what right have certain men
who do not work to come and take half of what is produced by the workers? BeBidSl', as I have told you, it is not only that half the produce would go the employera, oot that the 80m total of produce would be less than it might be, becaOBe
... you have private property and isolated labor les8 is produced than by w_-, "•.........m-
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l1ereas by 1lDitiD~ their eftI
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~Ile man wished to make a pin, I don't ldmw
o.h lim. hour; whereas ten men working into each other's hauds
oasands of pins a day. Ecoqomists, many of whom have let them8el
scandalously biased by class prejudice, have often said" that poverty is notrl!e
solt of the seizure of property by the opper classes, bot of the scarcity of
ural products, which would, say they, be quite insufficient if theY' were distnb·
uted to all men. This enables the said economisfs and their disciples to conclocW
that poverty is an inevitable thing, against which no measures can be taken"
Dou't believe a word of it. Even as things are organized today the prodoce of the
earth'and of industry is euough to enable every man to live in comfort, and if it
is not more a'Jundant that is the employers' fault. They think of nothing but
how much they can gain, aud even go so far as to destroy articles, or let them go
to waste, merely to keep up the price. While they pretend there is not enough
natural wealth, they are leavinlt large tracts of country uncultivated and numbers
of workmen with nothinR to do. But, answer a certain schoolof economists, even
when all ground "is brought under cultivation, and tilled,as intelligently as may be,
still the productive power of the earth is limited and the increase of population
is not. Therefore there must always come a moment when the production"of foOd
stnffs wiII be stl\tionary, while population will go on growing indefinitely and with
it famine. The sole remedy, they conclude, for social ills is that the poor should
have very few children. I'm not very learned about the law of rent, bnt I'm snre
this remedy is no cure for our social evils. You have only to look at countries
where there is plenty of land and a scanty population; you will see as much or
more poverty as where population is dense. We must change onr social organization and bring all the land under cultivation, and then if the population seems
to be'growing too fast we can consider how to check it. But let us go back to the
question of produce·sharing between property owner and workman. It is a eystem which used to exist in parts of France in field work. It still exists in Tuscany, but it is gradually disappearing because the land owners find day labor pal'S
them better. Now-a-days,what with machines, scientific culture and foreiJl:n produce, the maE'ters are obliged to farm on a large scale and .em"ploy hired labOrers.
If thflY don't they are ruined by competition. If the present system goes on l believe property will be more and more concentrated in the hands of a few and the
workers reduced to utter wretchedness by machinery and rapid methods of production. We shall have a few big financiers and capitalist masters of the world,
a certain number of workmen attendinll: upon the machines, and a nomberof servants and police to wait on and defend the aforesaid big men. The mass of the
people will have to die of hunger or live on charity. The beginnings of such a
state of things may already be seen; small properties are disappearing, the nom"
ber of out-o'-works increases, the gentlefolk!:!, from fear or from pity, busy them. selves with soup kitchens and the schemes of Gen. Booth. If the people do not
wish to be reduced to beg their bread frOID rich philanthropists or local boards,
as they once did at the gates of monasteries. let them lose no time in taking possession of the land and machinery and working on their own account.
W.: But how would it do if government were to make some good Jaws to
force rich people not to make the poor suffer?
J.: The same old story, William! Isn't the government made up of gentlefolks, and is it likely that they will make laws against themselves? But even
supposing the poor could manage to take their turn at governing would that be a
reason for leavmg the rich with the means of getting the upper hand again? Rely
upon it, wherever there are rich and poor the poor may make their voices heard
for a moment during an outbreak, but the rich will always get hold of the power
in the end. This is why we, if we are the stronger for ever so short a time, must
at once take property away from the rich, so that they mloY not have the means
of putting thin~s back as they were before.
'
W.: I understand. We mu!:!t have a real republic, make all men equal, and
then the man who works will eat, and the man who does nothing can go witb an
empty stomach. Ah me! I'm sorry I'm old. You young folks will see a goOd
time.
.
J.: Softly, softly, friend! By the word "republic" you mean the Social
Revolution, and for those who understand you that is all very well. Bat you are
expressing yourself badly; for what is commonly understood by a republic is not
at all what you mean. Get it well into your head that republican government is
a govern ment like the re!:!t; only instea.d of a kin~ there is a president and ministel'S, who really have just tile same powers. We see that very plainly across the
channel, and even if the French had the democratic republic promised by their
radicals, they wouldn't be any better off. Instead of two chambers they would
have one, the chamber of depnties, but wouldn't the" people be forced to be soltP.ctJS an.d to work like slaves all the same, in spite of all the fine prorniB$S til the
~~&lemen deputies? Don't yon see that as long as there are 1'ich and poor, tb
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lltIlWin take 'Work from working men and the masses will be reduced to
• Have any of the republics that exist seriously bettered the condition of
kin. clasllel!?
.• : Well to be sure I And I always believed that republic meant equality!
,.,: Yes, the republicans say BO, and this is how they make it out: "Under
ly democratic republic," say they, "the members of parliament wllp make
~w, are elected by tile whole p~?ple. CJns~qu~ntly when th" p30ple are not
~~nted, they change their M. P's for better ones and everything comes right.
~M e,s thll poor are ti,le great majority, it is practically they who govern." That is
W'~~the republicans say, but the reality is sQmething q'lite different. The very
]pyaftyof the plor causes them to b3 ignorant and superstitious, and they will
:ieQ,lain so as long as they are not economically independent and are unconscious
ol their true interests. You and I, who have been lucky l"nough to earn 00 ore
t.ljan BOme ~nd to be able to teach ourselves a little, may have intelligence to understand where our interests lie and strength to face the employers' revenge; but
the great mass will never be able to do so as long as present conditions last. In a
time of revolution one brave man is worth a score of timid ones and drdws along
with him numbers who, left to themielves, would never have the er.ergy to revolt. But in front of a ballot-box character and energy go for nothing. Mere
numbers are all that tell. And in the present state of things the greatest number
will always be for the men who hold their daily bread 10 their hands and can give
or withhold it at their pleasure. Haven't you happened to noti'e as much?
Today tbe greate~ part of the electoril are po)r, but how often do you see them
choosing men of their own class to represent them and defend their interests?
W.: No, most of 'em don't like to run the chance of offending the landlord,
the parson, or their employer. If they do, they are as like as not to be turned off
and even evicted.
J.: Not a hopeful outlook for the benefits to be expected from universal suffrage, is it? The people will always send middle'class men to parliament. and
theee will always be contriving how to keep the people as dependent and submissive as possible. Even if we were to have paid members anll the poor were to
take advantage of this to sElnd workingmen to represent them, what could they do
in BO corrupt a medium? The few that have been tried have not cut a very brilliant figure in any country. No! during the next revolution the people must not
allow themselves to be hoodwinked as they have so often been by democrats and
republicans. Over and Qv~r again the people have dropped their arms on being
promised a republic, becallse they have been taught to believe th'lt it is the best
possible form of organization and will work marvels in their condition. Next time
they must not rest content with empty word!!, they must resolutely lay hands upon
property.
,
W.: You are right. We have been deceived so often, it is time we opened
our eyes. But still there must always be a government, for if there is no one to
give orders, how can things go on?
J.: And why must we be ordered? Why can't we manage our affairs ourselves? He who rules always seeks his own advantage, and, either ignorantly or
wilfully, betrays the people. Power makes even tha best of men giddy with
pride. Besides, and this is the principal reason for not wishing to have any chief,
men must cease to be led like a flock. They must grow accustomed to think, and
learn to recognize their dignity and stren~th. If the people are to be educated,
and 'accustomed to freedom and the management of their own affairs, they must be
left to act for themselvt<s and feel themselves responsible for their own conduct.
They may often make mistakes and do wrong, but thev will see the consequences
lor themselves, and understand that they have done amiss and must go on allother
tack. Another thing. The harm the people may do left to themselves will never
be one millionth part of that which is done by the best of governments. If a
'child is to learn to walk, he must be let walk by himself, and not be afraid of the
falls he may have.
W.: Yes, but before a child can be set down to walk he must have some
strength in his legs; if he, has none! he must stay in his mother's arms.
;T,: That's true. But governments are not in the least like mothers. It is
not they who improve and build up a nation. As a mAtter of fact, social progress
iii almost always made in- opposition to the government or in spite of it. The
most. government does is to put what the masses have begun to need and desire
into the form of law, and this it spoils with its spirit of domination and monopoly.
The peoples are in different stages of advancement, but no matter in what state of
civiliJlill,tion, or even of barbarism, a people may be, they could manage their
affairB'hetter without the govemment which has sprung up among them. As far
atl can see you fancy that the government is composed of the most intelligent
Xl ~'b men. Nothing of the sort. Generally speaking governments ..., di·
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created by politics, they are cvrrupteO by the abBerl«le qI the e
and criticism 'of their social t'quals, and they are divertfod from the 8pbe
aotton in wbich tbt'y were really competent, to make laws about thinK&' they
not 6ven beard of before. FiDally, they end by lx-lieviD~ themselves Ii 8Upltriot
order of beiDI!'", aDd form a caste which takes no heed of the peapl8 6x~
check aDd baffle them. Better, far better, fqr us to maDage our own affidn ij
puttin\t ourselves in agreement with the workers of other trades aDd other'tllldl~~:~t=:\~
of the couDtry; and Dot only with those of Enl!'land aDd Eurppe, but of the W'.IW....~ q~~.
world, for all meD are brethreD and have aD interest in aidiDg one aDOthet~
DOD't you t.hink 80?
W.: Yes, you are rilrht. But what about the wicked? What is to be do
with thieves and robbers?
J.: To bE-gin with. when there is DO mor~ TJOverty aDd igDorance we shatt,"ft;
be troubled with many of that sort. But even supposiDg there were some left,
is that a reason to have a government and police? Can't we ourselves bring them'
to reason? Not by ill treating them, as both innocent and guilty are illu,.ed to·
day, but hy putting them in conditions where they can't do any harm and doiog
everythinp: in our power to set them on the right road again.
.
W·: So when we have Socialism everybody will be happy and contented,
and there will be no more wretchedness, hatred, jealousy, prostitution, war 0
injustice.
J. : I can't ell how far human felicity may go, but I'm sllre things will be
very much better than now. You see, men will go on tryinll: to do better things,
and all the pro~resB made then will benefit everyone, not only a few.
W. : But when is all this going to happen? I'm an old fellow, and now that
I know that the world isn't always going on as it dt.es at present I shouldn't like
to die without having seen one day of justice.
J.: When will it happen? I don't know. It depends upon us. The more
we do to open folks' eyes the sooner the chanlle will come about. However, ther
is one thing to be said. A Itood advance has already been made. A few years ago
there were very few who preached Socialillm, and they were treated as fools, mad~
men or incenrliaries. Today the idea is understood by many. Then the poor 8uffered in silence, or revolted when maddened by hunger, without knowing the;
causes or the remedies of their wrongs, and were massacred or made to massacre
one anoth~r. Today all over the world they come to a common understanding, •
agitate and revolt with thA idea of liberating themselves from their employers and
from government. They do not count on anythinll but their own powers, having
at last begun to nnderstand that all the parties, into which their employers are
divided, are equally their enemies. Let us, then, be active in spreading our ideas
now, when the moment is favorable. Let all of us who understand the question
unite more closely. Let us fan the fire which smolders among the masses. Let
us profit by all discontent, every agitation, every revolt. Let us strike while the
iron is hot, without fear or hesitation. Then it will soon be all up with the middle clas8, and the reign of well being will b~gin.
'
W.: Good! But we mnst take care to count the cost. To take the properly
of the employers is easily ~aid, but there are the police. the soldiers. Now that I
come to think of it, I'm afraid handcuffs, swords and guns are made more to defend the middle class than anything else.
.
•
J.: That's as plain as 1Io pike staff. But if the middle-class government use
arms a~ainst us, and try to keep us in slavery with their powder and meUnite, we
must· each thl m that we, too, can play at such a game as that with the appliances
of modern scientific warfare. The poor are the immense majority, and if they
beltin to understand and taste the advantages of Socialism there is no pow~ on
earth which can force them to remain a9 they are. Consider, the poor are those
who work and make everything. If only one large section of them were to stop
working there would be such a to-do, such a panic, that the revolution "0014
quickly prove to be the only possible wav out. Consider, too, that soldiers, for the
most part, are themselves poor men, driven by·hunger to sell themselves to h'lUl
and butcher their own brothers. As soon as they have seen and understood the
facts they will svmpathize, at first secretly and then openly, witn the people.
You may be sure-the revolution will not be half so difficult as it appaars at first.
The essential thing is to keep the idea that the revolution is nece8ll&ry co.staBtly
to the fore; to be always prepared for it. If we do this, there's no doubt that
8Oatebow or another the chance to act will crop up.
W.: So you say, and I believe you are right. But there are tboee
that the revolution would do no good, and that things win Blowly ripen of tbeIilselves. What do you say to that?
J.: Ycm ml18t know that since Socialism baa b3C01l1e. ee."'i0l18 ~
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.tieQfi9n from :the gent\il'folke and the advau
Ife8eit the- I'8V1)lltflionary cause and set themselves to preaCh 1
JD
ce withfqlitical parties, which they say are all more or less socialiA~
all SocialiSts now I" as Harconrt said in the house of commons. Baoh'
~_ revolutionists lUI fool8 and worse. Some of them profess still to wish
,,~v.JQtion, bnt, meantime, they wish a great deal more to be M .. P·s. When
& teHsyon that the revolntion ia not necessary and begins talking about
ting Y. P's and county councillors, ur making common cause with any
cla88 party, if he is one of your mates, try to show him that he is wrong"
@tit be is a middle-class man, or seems as if he would ~ike to be one\ send. him
muthis business. Among t,hose mistaken Socialists there lire some who in all
PI faith wish to do good, and believe they are doing it; but if some one, sin,~rely believinK he is doing you good, thr~hes you till you're half dead you will
:think first of all how to get the stick out of his hands The most his good intentjGDs will do will be to stop you, when you have got the stick, from breaking his
head With it.
W.: Right you are! But now there's something else I Wd.nt to ask you.
When you say SOCIALISTS, what do you mean exactly? I often, hear tell of Socialists, and Communists, and Collectivists, and Anarchists, and I know no· more
than Adam what all those words mean.
'J.: Ah, I'm glad you've got on that. There's nothing like clearing. up the
meaning of words Well, now, Socialists are folks who believe that poverty is the
first cause of all social ills, and that as long as poverty is not destroyed, neither
janorance, nor· slavery, nor political inequality, nor prostitution, nor any of the
evils which keep the people in such a horrible condition, can be rooted out; to say
,nothing of the frightful suffering which arises from actual want. Socialists believe that poverty results from the fact that the soil and all raw materials, machinery and all instruments of labor, belong to a few individuals, who thus are
able to dispose of the lives of all the working class, and find themselves involved
in perpetual strnggle and ~ompetition, not only with the proletariat (those who
have nothing), but also among themselves, for the possession of property. The
Socialists believe that hy abolishing private property, 1. e., the cause, they will at
the.same time abolish poverty, the effect. This·property can and ought to be abolishedi for the organization and distribution of wealth oright to be regnlated by
the real interests of men, without regard for the so-called "acquired rights" which
the. middle class claim for themselves becaul:le their ancestors were stronger, more
lucky, or more knavish than other men. So you see the name SOCiALIST betokens
all those who wish that social wealth should be at the service of all men, and that
there- should no longer be property.owners and proletarians, rich and poor, employers and employed.
W.: Then you are a Socialist, that's Bure. But what do the words COMMUNIST and COLLECTIVIST mean?
.
J. : Both Communists and Collectivists are Socialists, hut they have different
ideas as to what ou~ht to be done when property shall be put in common. The
Collectivists say: Each worker, or rather each association of workers, has a right
to,raw material and the instruments of labor and each man is ma~er of the produce of his own toil. While he lives he does what he likes with it, when he dies
anything he has put to one side returns to the association. His children, in their
turn, have the means of working and of enjoying the fruit of their labor; to let
them inherit anything would be a first step toward ine·quality and privilege. As
regards instruction, the education of children, the maintenance of the. aged and
infirm, and public works in general, each association of workeri! must give what is
needed to supply the unsupplied wants 01 the members of the community. The
Communists say: Men must love each other and look on each other as members
of one family, if things are to go well with them. Property ought to be in commOD. Work, if it is to-be as productive as possible and the aid of machinery emto the uttermost, must be done by large parties of workers. If we are to
the most of all varieties 'of soil and atmospheric condition and produce in
each locality what that locality can produce best, and if, on the other hantl, we are
to avoid competition and hatred between divers countries, it is needful to establish
perfect solidarity between men of the whole world. Therefore, instead of running
the risk of making a confusion in trying to distinguish what you and I each do,
let us all work and put everything in common. In this way each will give to
society all that his strength. permits until enough is prodttced for every one i anil
each will take all that he needs, limiting his needs only in those things of which
there is not yet plenty for everyone.
W. : Not so fast I First ol all, what do you mean by SOLIDARITY? You say
ther.. o.ht to be solidarity between men and I don't know what you mean,
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II' ~itti81 more than llSllal, it is a good 'bing fbi evetJoa••
4VY, one is ont of w3rk or ill., it is a misfortone for yom aU; tor ce
.....ong YOllftelves the one who is not working eats all the same at the co
board, and the one who faUs ill COilts more than anybody else. So in yonr rami
Instead of trying to take work and bread awav from each other, yon try to
each other, becanse the good of one is the good of all, and the ill of one is the iU
aU. Thll8 envy and hatred are kept afar off and a mntual affection is ilevelopBii,
which never exists in a family wllere tllere are divided interests. That is wha~ lit
called solidarity. We must establish amoug' mankind the same relations as His)
in a trnly united family.
• W.: I -understand that. But let ns return tn what wa were speaking of.
l'e1l me, are you a Collectivist or a Commnnist?
J.: A'l for me, I am a Communist, becanse if people are going to be friends;
I believe they ougb.t not to be friends by halves. Collectivism leaves the germs
of rivalry and hatred still in existence. But I go fnrther. Even if each could live
on what he produces himself, Collectivism would be inferior to Communism,
because it would keep men isolated, aud so lessen their strengLh and their sympathy. Besides, as the shoemaker can't eat his slloes, nor the blacksmith live on
iron, and as the agriculturalist cannot till the soil without the workers who prepare iron, manufacture implements, etc., it will be necessary to organize exchange
betwpen the various producers, keeping a reckoning of what each does. Then 'It
will necessarily happen that the shoemaker, for instance, will try to puff the value
of his shoes and get as much money as he can in exchange, whilst the agricultnralist, on his side, will give him as little as possible. How the devil can we manage with all this? Collectivism seems to me to give rise to manydifficl11t problems
and be a system likely to lead to confusion. Communism, on the contrary, will
not give rise to any difficulties. If all work, and all enjoy of the work of all, it
only remains to see wllat are the things needed to satisfy everybody and to arrange that these thin~s shall be produced in plenty.
W.: So that under Communism no money would be wanted?
J.: Neither money, nor anything in its place. Nothing but a register of wbat
is needed and of what is produced, so that production may be kept up to the level
of need. ,The only serious difficulty would be if many men refused to work. But
I have already told you the reasons why work, which today is a hardship, would
then become a pleasure; and, at the same time, a moral obligation from which
very few would wish to relieve themselves. Besidfs, if, in consequence of the bat!
education we have had, some individuals shonld refuse to work wben the new
society begins. they can be left outside the community and given rB.W material and
toole. Then. if they want to eat, they will sbt to work. But at this mome:lt what
we have to realize is tha~ the soil, raw material and instruments of labor, hOIl<Jes
and all existing wealth must be put in common. As for the method of organization, the people will do as they please. Practice only will show them the best
system. It is easy to foresee that in many places they will establish Collectivilm
and in many others Commnnism. When both h>l.ve been put to the proof, the
better w.ill be widely adopted. Bilt mind, the chief thing is that nobody shonld
begin to order the others about or to appropriate the soil or I instruments of labor.
It will be neces,ary to be on the watch, and, if this is attempted, to prevent it,
even by lorce 'Jl' arms. The rest will follow natnrally of itself.
W. : That, too, I understand. But, tell me, what does the word ANAROJlISl(
moon?
.
J.: ANARCHY means WITHOUT GOVERNMEN'r. I've told you already that government is good for nothing but to defend the middle class, ar.d that, where our
interests are ill question, the best thing we can do is to look after t!lem ourselves.
Instead of electing M. P's anti county councillors to make and unmake laws for us
to obey we will discuss our aff.~irs ourselves, and when it is needfnl to commission
some one else to carry out our decisions we will ask him to do so and so, and not
otherwise. If there is something which can't be done right off we will commis"
sion capable persons to look into it. study it, and let us know what they think had
better be done. But, at all events, nothing will be done on our behalf without
our will. 'And tbus our delegates will not be individuals to whom we have ltiven
the rigbt to command us and impose laws upon us. They will be persons chosen
for their rapacity, who will have no authority, but simply be charged with the
dlltyof executing what the people have decided upon. For example, some will
be charged to o\'llanize schools, others to make streets, or look after the exchange
o( produce. wst as today a shoemaker is asked to make a pair of shoes.
.
W. : Pray explain a little more. How could I, a, poor, ignorant old fellQW',
undertake all the business which is done by M. P's and ministers?
J. : And what good do these M. P's and ministers do that you should bemoan
yourself for not being able to do the like? They make laws and organize tbe pub.
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• eers, tlDechanics and workmen of all eorts be enough? And would Am
motives run just the same if ministers, M. P's, shareholders, and other
tee disappeared? It ie just the same with the !-ost and tele~raph office,
galion, education, bo,Spitals, all things carried on hy workers of one sort or
,-tber.-with whORl the government only interferes to do harm. P~litica, as tbey
aI& ~Dd£r"tood by politicians, are a difficult art for us, because in good earnest
~:hll.Ve nothing to do with the people's real interests. But if theif end was to
;pti~y the actual needs of the population, then they would be more difficult for
~ ~ •. P. than for us. What can M. P's residing in London know of the needs of
tb'(l country districts? How can these folks, who have mostly wasted their time
in trying to learn Greek and Latin, which they don't know after all, understand
the interests of the various crafts and industrie3? Thin~s would go very differently if each busied himself with what he knows abqut and the needs he has ascertained on his own account. When once the revolution has taken place we
shall have to begin at the bottom, so to speak. Under the influence of the propaganda, and .the enthusiasm of the time, the various trades in each district, parish
or town will form associations. And who can understand better than you the interests of your own trade and your own locality? Afterward, when it is desirable-to bring several trades' or several districts to a commOll agreement. delegates
from each will carry the wishes of those who have sent them to a special con~ress,
and do their best to reconcile the divers needs and wishes. But their deliberations will always be submitted to the control and approbation of their principals,
so that the interests of the people will not be neglected. Thus gradually the human race will be brought into harmonx.
W.: But how shall we manage If in a country or an association there 'Ilre
some who are of a different opinion from Ihe rest? The larger number will be
sure to have the upper hand won't they?
J.: Not by right. For as regards truth and justice numbers ought to go for
nothing. One may be in the right against a hundred, against a hundred thousand, against evt'rybody; Practically, we must do as best we can. If we cannot
obtain unanimity, those who agree and are the majority will carry out their idea,
within the limits of their own group, and if experience shows they were right,
there is no doubt but that they will be imitated. If not, it is a proof that the
minoritr were in the right, and action will be taken accordin~ly. Thus the principles 0 equality and justice, upon which society ought to be founded, will not be
violated. But remark that the questions upon which people cannot come to an
agreement will be small in number and importance, because there will no longer
be the division of interests which exists today. For each will then be free to
choose his country and the association, i. e., the companions with whom he likes
to live. AIBO the matters to be decided will be things everyone can understand,
belon~ing rather to practical life and positive science than to the domain of theory WIth its endless differences of opimon. When the best solution of such and
such a problem has been arrived at by experience, the question will be how to
perBl'lllde folks by practically showing them the thing, not how to crush them under a majority of votes. Would you not laueh if today citizens "Wre called upon
to vote the season for sowing Beed, when it IS a matter already sel'led byexperience? And if it were not entirely fixed, would you have recourse to a vote to decide it, rather than to experience? All public and private affairs will be treated
like this.
W.: But what if some out of mere pigheadedness and self-will should oppose
.
a decision made in the interests of all?
J.: Then, of course, it would be needful. to take forcible action. For if it is
unjust tha~ the majority should oppress the minority, the contrary would be quite
as unjust; and if the minority has a right to rebel, the majority has a right to
defend itself. But do not for~et that always and everywhere all men have an
undeniable right to the materIals and instruments of labor. Though it is true
that this solution ill not completely satisfactory. The individuals put out oj the
aasocilltion 'would be deprived of many social advantages, which an isolated person or group must do without, because they can only be procured by the co-operation of a great number of human beings. But what would y"u have? These malcontents cannot fairly demand that the wishes of many others should be sacrificed
for their sakes. Given solidarity, fraternity, mutual aid, and, where needful,
mutual consideration and support, and you may be convinced that civiI tyranny
or war will Dot arise. Rest assured rather, that men will hardly have ,become
masters of their own destinies before solidarity will grow up among them. For
tpanny and civil war work evil to all, and solidarity is thd only condition in
;Whiph our ideals can be realized, and which will bring with it peace, prosperity,

dPili (WeI' land, It ill
Od8tmcttoD iu1d wormg of which require the Cd ective labOr of m
011$. 1berefole the traveller will still, under Anarchy, be obliged to ada
arrangements to the hours and regulations which the majority have thought
.
If, however, someone iIttents a locomotive which one man can guide, 'WithoUt
danger to himself or others, on any street, then he will not need to adapt himself
in tbil matter to the arrangements of other folks, and everyone will be l\ble to
travel where and when he pleases. So it is with thousands of other things that
are, or that WIll be in the future. Thus it is clear that the tendency of progress is
toward a certain relation betwt>en men, which may be defined by the formula
MORAL SOLIDARITY AXD )IATEHIAL rXO},Pl:XOl,XCE.
W.: That is just it. So you are It Socialist,

'

and among Socialists you are
specially a Communist and an Anarchist. Rut I have heard say, too, that you are
an Internationalist. What does that lllean?
J.: Did you ever hear of the International Working Men's Association?
J\bout thirty years ago, a great association was formed among the workmen'of all
dvilized conntries, to take counsel together about the wrongs which the workers
of every land alike suffer from the exploitation of property owners, and to act
together so as to bring about a universal social revolution. For, in every country
which has reached our stage of civilization, the workers are exploited in 'much the
same way, and the ruling classes a re banded together to keep the masses down.
Therefore, the common interests of the workers of all lands are far stronger than
their national differences, and it is only by acting in common, as their exploiters
act in common, that they can throw off the yoke of capitali;m. The International
'Vorking Men's Association no longer exists. Nevertheless, the great labor movements which agitate the world have arisen from it. Also the various SoCialist
larties in different countries, specially the International Socialist Anarchist'Revoutionary Party, which is now organizing to give the death blow to the middleclass Bociety of toda~·. The aim of this party is to do everything to spread the
principles of Anarchist Socialism; to show how hopeless it is to look to voluntary
concessions from property owners or governments, or to gradual constitutional
reforms; to awaken the people to a consciousness of their rights, and rouse in
thelD the spirit of revolt; to urge them on to make the social revolution, i. e., to
destroy all government and to put all existing wealth in common. Anyone who
accepts this programme and wisl~es to join others in striving for it, belongs to this
party. The party has no head, no authority; it is entirely founded on spontaneou and voluntary agreement among those who are fighting for the same cause.
Therefore, each indh'idual that belongs to it is completely free to join in intimate
companionship with those he prefers, to use such means as he thinks best, and
to spread his own particular ideas in his own particular way, 80 long, of course,8s
hI' noes not thereby oppose the general program and tactics of the party.
W.: Then are all who accept socialistic, anarchic, revolutionary principles
memUers of this party?
J.: Xo. A man may perfectly agree with our program, but, for one reason
or another, may prefer to act alone, or with a few others, without forming connections of effective solidarity and co-operation with the mass of those who accept
the program. This may be suitable for certain individuals, or for certain special
purposes, but i,t cannot be the general metbod, because isolation is a cause of
weakness, and ~reates antipathy and rivalry where there ougbt to ·be fraternity
flnd concord. Still in every way we always consider as friends and comrades the
men and women who are striving in any fashion for the idea for which we strive.
But again there may be folks convinced of the truth of the idea, but keeping
tbeir convictions to themseIYe~, not taking the trouble to spread' what they believe is right. One can't say tbat such folks are not Socialists and Anarchists
theoretically, because they thillk as we do; but their convictionR certainly must
be vcry weak, or tbey themselves very poor spirited. When a man sees the terrible evils that aftlict himself and his fellows, ana believes btl knows a remedy
which would cure them, bow can he stand inactive if he bas any heart at all'?
If a man does not know the truth, he cannot be blamed; but the man who knows
it ant! tets it on one side is a heartless coward.
•
W.: You are right. I'm going to tbink very seriously indeed over what
vou've said. And when I'm thoroughly convinced in my own mind that it's true,
i shall j(lin tbe party, and do all I can to spread the sacred truth. And if the
gentlefolks should call me a scoundrel or a fool, I will tell them to work and suffer
as I do, and then they will have a right to speak.
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