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Meet1ng of the Adv1sory Comm1ttee

November 10, 1960
9:30 A. M.

Dr. Brumbaugh made the open1ng remarks 1n wh1ch he descr1bed

what had been done to date toward plann1ng the new un1vers1ty at

Boca Raton. He ment10ned the space est1mates and bUdgets and the

work of the task forces on testing, TV, student life and activities,

and the learn1ng resources center. He also told the group that the

arch1tects have been kept 1nformed on all developments 1n the plan.

He asked Dr. Culpepper to report from the Board.

Culpepper:

On behalf of the Board I am pleased that you can all be here

to engage 1n th1s 1mportant work. We have prepared budgets to be

rev1ewed by the Budget Comm1ss1on 1n January, a cap1tal outlay

budget of 8~ m1ll1on dollars and an operat1ng budget for the next

b1enn1um of $635,000. We th1nk w1th these amounts we can beg1n

operat1ng 1n September of 1964. Commun1ty support at Boca Raton

has been bu1lt up for the new un1vers1ty. The S1xty-Four Comm1ttee

has been organized, and a full-time public relations man has been

employed. The Governor-elect and various cabinet officials have

comm1tted themselves to support the project. The members of the

Leg1slature w1ll meet at the Boca Raton Club on the 25th.

We have begun a role and scope study in the universities and

have appointed people to begin work on it. We expect to have from

the ex1st1ng 1nst1tut1ons statements as to what they are do1ng and

what they plan to do 1n the years to come. The planning for Boca

Raton w1ll be 1nvolved at the appropr1ate t1me. There are 1203

acres involved, 1000 of which are free and clear. We have people
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down there doing borings and finding out about the subBoil. The

architects are working on the use of the land. On 203 acres on

the west side there are still attendant problems where there is to

be an airport operated under F. A. A. regulations. We proposed

that the Florida Development CommiBBion take charge of it and

operate it. There will be a meeting in the near future to get

the airport underway. We are glad to see the Democratic delegation

get reelected.

Brumbaugh:

An economic Btudy will be made which will identify the people

needed in the various professions in the state in the years to

come as well aB determine the ability of the State to Bupport

higher education.

CUlpepper:

We had a meeting on October 10 of all the people in the Boca

Raton area to hear about the nature of the institution and what it

would mean to the people in the community. The Board of Control

is meeting in Miami on December 10. Dr. Brumbaugh will report at

that time on developments of the project. Also, Frank Wright will

be there.

Brumbaugh:

Will you comment briefly on the Board's support of the program?

I think the Board of Control has gone on record as wanting our

guidance.

Culpepper:

It would appear, and the Board has so decided, that this insti

tution should emerge as a junior and senior year institution. This
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can be a helpful development for this area. Steps have been taken

to work with the junior colleges in the area, There has been some

discussion about some of the areas, particularly teacher education,

which might require a three-year program, but the emphasis at this

time should be on the two-year program as described. I think any

graduate work should begin when the need is sho>m for it.

Brumbaugh:

I don't think this is a matter for debate, but we should

think about it in this framework.

Wilson:

If this is the image, then I wonder what kind of image Frank

Wright is creating of this institution.

Culpepper:

We have brought Frank Wright up here for a brief orientation,

and I think he understands what we are trying to do.

Wilson:

It would be difficult if you have one person out building an

image and another drawing the plan.

CUlpepper:

It's hard to predict what will emerge.

Brumbaugh:

You now make me conscious of the fact that we should have

had Frank Wright here to listen to this discussion.

Culpepper:

We can call him.
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Dr. Lawler gave a report to the group on his estimates of space

needed for the new university.

Wilson:

1 1m not clear about one thing. You told us how many square

feet were allowed for laboratories?

Lawler:

I have used different figures for each science as given 1n

the California report. I can get those figures. Libraries need

space to accommodate from 25 to 40% of the student body. I took

30%. This was to get the reading space. I took American Library

Association standards for personnel and allowed 125 square feet

per professional employee and 62~ square feet per clerical employee.

I made provision for various types of mechanical activities, such

as microfilm, etc. FSU has recently made a study of their needs.

I took their figures which were in great detail and adjusted them

for our purposes and found they agreed very closely with what we

have. In physical education we had a special problem. Since these

students will be in the junior and senior years there will be no

required physical education. I came to the conclusion that they

should have a swimming pool.

I used the University of California standards for administrative

offices. I thought we should have enough space to take care of the

student body in two sittings for meals. I have allowed twelve

square feet per sitting space. To this I added space for kitchens,

etc.

FSU has about 14,000 square feet for health services. It

might be possible to reduce the space for Boca Raton because of
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the fact that many of the students will be commuting students.

Next, is the teaching auditorium.

Hart:

An auditorium seating 500 is not very large. If you use a

gymnasium for programs they pose acoustical problems.

Wilson:

Nine hundred is about the right size for a theater according

to theater people. Of course, if you are thinking about an

auditorium that can serve the area, 1t l s entirely too small.

Brumbaugh:

Suppose we defer the space question and turn to the considera

tion by Dr. Blackwell of the education of women.

Blackwell:

I think there are certain differences which revolve around

cultural differences which we should take into consideration 1n

the education of women. I think we should be concerned because

there are so many of our young women who go to college. Of the

upper 1/4 of the high school graduates about 2/3 are women. The

drop-out rate 1s higher for women than men. If we are concerned

about developing our resources to the fullest we should be concerned

about this feminine "fall-ou" I think it has implications for

counseling and guidance at the high school level and for financial

provisions at the college level. Many times they drop out because

of early marriage. If we conSider the different roles played by

men and women, I think we shotitl give some attention to this. Very

little of the guidance and counseling material is oriented toward

women. We need research to help us counsel women 1n college. T
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differences are probably obvious, but let me review them. The

lowering age for marriage is more significant for women than men.

More glrls marry at the age of 18 than any other age, although

21 1s the average. The problem of transfer 1s greater for women

than men because married women go where their husbands go. We

should facl1ltate thls transfer. Some type of natlonal testlng

program might help. The ll spllt career ll phenomenon 1s that a girl

wl11 work perhaps durlng and lmmedlately after she flnlshes college.

Her first role is beginning work in some career. (Women college

graduates work an average of 25 years.) I thlnk colleges should

take into account the professions which are entered by women. We

know that most college women (90%) wl11 marry. Generally marrlage

means having children and having the responsibility of rearing them.

This usually takes the woman out of her career for varying lengths

of time. Many of them move back into some kind of work when the

children reach a certain age, school age perhaps. The average

age at which a woman resumes her career is 32. She may then have

40 years ahead or her. Perhaps we should concentrate on this more.

We should set up educational guidance services for women at the

age when they want to get back into a career. Women at this age

have probably had some work experience and may have been out of

it for as much as 15 years. Very often they want more training

and wish to continue their education. At Rutgers they have a

speclal program for math teachers. A. A. U. W. ls lnterested ln

thls klnd of thlng. Some lnstltutlons have glven attentlon to

this. Perhaps the woman who wants to go back to work is something

11ke a Rlp Van Wlnkle. She ls tlred of experlmentlng wlth deter

gents and ""ants to go back into the chemistry laboratory. Also,

women ~playing an increasing part in community activities. Here
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is a great potential of leadership in our country. In Who's Who

Among American Women the largest number are there because of their

voluntary contributions. I think we will see more of this partici

pation 1n community affairs by women. They have more leisure time

and will outlive their husbands, and it's important that they be

prepared for this 40 years they have after their younge~child

reaches six. I think we should see to it that women are able to

play an important part 1n campus activities. A special student

organization for women 1s one way to solve it. When the student

affairs part of the university is planned I think this should be

taken into consideration.

Brumbaugh:

Thank you very much for these ideas and suggestions. I would

like to ask President Seymour Smith if he has anything to add.

Smith:

I think my ideas would be basically the same as Dr. Blackwell's.

There are many things which are very fundamental for men and women.

I think we should see to it that they (women) have a good basic

education because of the variety of roles they have to play. I

think it's very important to provide an opportunity for a girl to

find herself as a woman. It's a real problem to get a girl to feel

that she is more than a second-rate citizen. We think there should

be no set age or number of years when a woman goes to college. We

even think there might be a program which would take women away

from their husbands and children for a time. We should get the

idea across that a woman's role will not be the same as a man's.
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Blackwell:

I think it's important that any institution have a number of

top-notch women teachers who can serve as role models for women

students.

Smith:

I think we should have a variety of models.

Culpepper:

Women are certainly in there helping make decisions, and they

are spending the money across the country. There may be value in

taking this intooonsideration.

Blackwell:

At Woman 1 s College we received an endowment for a course in

financial affairs.

Wilson:

I would like to make two observations. Where does the 25

years statistic come from. The concern for finding the second

role may be because of the male dominance in society.

Blackwell:

The statistic comes from the Study of Womanpower made by the

Manpower Commission.

Wilson:

I think the woman's role 1s probably an inverted role from

what the male image is.

wattenbarger:

Perhaps educating a woman to be an educational and financial
director for a family is important.
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carpenter:

I have three questions.

1. How do you extend the range of choices so they can~sume a role

more like the man?

2. How can their education be extended over a long period of time?

3. How do you make acceptable those courses which are especially

prepared for women?

Chauncey:

It is important to keep in mind the objectives of learning

to manage a home and to prepare for participation in community

leadership. Great emphasis should be put on the education of women

for an extended time. Institutions should look toward an educa

tional program which will cover a long period of time. Some might

be on campus, some on TV, or an occasional two weeks intensive

course on campus. The thoughts of continuing education are in

the minds of women all along. Some education may be general, some

for a career.

Campbell:

Some of this begins with their induction into college and the

two critical years they must face. Most of them get married within

these two years. We will take them at Boca Raton after they have

had two years in another college. I think this will call for

different planning. They may have other types of objectives than

they had as freshmen.

Wilson:

Are those statistics which give you the 18 figure still valid

for women who go to college?
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Smith:

In the Vassar study the faculty is most concerned about the

intellectual development of the students~ but they are more concerned

with the next step after they are seniors.

Hart:

Some proress1onal preparation of women may not prepare them

for a role where they may also go with their husbands. Women's

education should be adaptable. This is probably why so many·

women concentraWon being secretaries or teachers.

Chauncey:

Women are not as independent minded intellectually as men.

There is good evidence at the secondary and college level that

they tend to learn what they are told rather than express themselves

independently. Another question is how can we get women interested

in mathematics and the sciences? I think this area will become

more important in the years to come. I think it would be advantageous

for each woman who has' competence to consider going forward with

those SUbJects.

I have found it hard to determine what the extra-curricular

program of this institution will be. I think it will be desirable

to have coeducational extra-curricular activities, but they should

have some for women only. One thought is that they might be

geared to community activities more than to college activities.

We might have a more mature set of activities if we think about

community activities more.

Smith:

I think we should extend the dormitory facilities for women.

Dormitory life can be meaningful. I would strongly urge that more
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facilities be provided for women.

Henderson:

This was considered by the task force on student activities.

Dr. Blackwell, does your information on marriage have any implica

tions for housing for married students?

Blackwell :

I think the figure is about 25% for marriages in the coeduca

tional institutions now.

Wilson:

I've heard that 33% of the diplomas are given to married

students. 19% of our students are married when they graduate.

25% for an institution of juniors and seniors is probably not

too high.

Smith:

We might say, "These are the facts; let's provide for them."

Another way is to say that the lower level institutions should

discourage them.

Brumbaugh:

There have been some implications here for planning facilities,

some for programs. Other comments have been concerned with

counseling and activities. We will try to take account of these

comments. Unless you have further conunent I \1111 move on to

another point. Thank you, Gordon. This brings us back to the

penetrating question of John IveYJ lIHow can we talk about these

space estimates 1n conventional terms and on the other hand say that

because of the special kind of program they might not be adequate?"
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Lauler:

We are uaing something Henry Clinton Morris said about develop

ing high schools. He said it didn't cost more for a broad

curriculum. If you didn't taach a student Portuguese you would

have to teach him something else. Another thing is that if build

ings are planned in a flexible way we know we can hardly go wrong.

If we plan for too muc~ it will soon be filled up. The only

thing is not to make it too small. We had to go on the assumption

that the total amount of space would be about the same as for an

ordinary institution. Where we had committees to work on special

facilities we had the amounts they came up with. If there is a

weakness 1n our figures ltlS~6t planning for enough space. One

thing I would like to say, since this will be largely a commuting

campus, I would like to see the offices of the faculty arranged in

little clumps of not more than five and have a lounge for students

somewhere close by. Also, I would like to see Borne continuity 1n

the advisor a student has. Because of the fact that our program

was not sufficiently outlined I had to go on the aasumption that

it would be pretty much the same as other institutions.

Brumbaugh:

I think when you are making a gross estimate the best you

can do is take what has been developed on the sUbJect. Then the

use of the space will have to be developed to fit the program.

We will have to decide how to divide up the space. That may not

answer your question, but this is the answer we have to give.

Ivey:

It does not.



13

Brumbaugh:

What should we have done that we didn't?

Ivey:

The assumptions on gross space are no better than the

assumption your program will somehow take the space you have

estimated. 1 1m not complaining; I was Just curious as to how you

did it. •

Brumbaugh:

OUr idea was that if you prOVided enough space we could arrange

it to fit the program later.

Ivey:

I think you're right in saying you can't provide too much.

Blee:

you are concerned With how many students this space can take

care of.

Stickler:

Do you have information on the differences in lower and upper

division space requirements?

lawler:

California has separated this.

Ivey:

If you are developing an institution where emphasis 1s on

independent study, then the sooner you put them into the kind of

situation they will face after graduation. You cannot put them

in the kind of classes used in most institutions in the United

States today. The space requirements will then be different.
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Brumbaugh:

We have said that we need so much space in individual student

stations. It provides a seat somewhere, whether it is 1n a class

or Borne other place has not been decided.

Henderson:

Do we now have any eVidence as to how rapidly students can

move into this kind or thing (independent study)? Can a Junior

move right into this type or thing? Is there any eVidence we

can do away with classrooms entirely?

Ivey:

The amount of eVidence you have will not do too much good.

Wilson:

I'm troubled by these rigures and this discussion. It seems

then that ir the student stations are going to be determined by

using conventional statistics then the figures used as Bub-totals
been

indicate that roughly 2/3 as much spacems/provided ror teaching

and laboratories. You say you are giving more space 1n the library.

However desirable getting an increase 1n the amount of independent

study may be, I think it will require some momentum, and I think

it will be harder to achieve 1n a two-year program than 1n a four

year program. This should govern how radical you can be in planning

space.

Your estimate as to how much the space can be used is greater

than I have ever seen in practice. you are talking about scheduling

laboratories for 24 hours. I would like to demur on your allocation

of space for laboratories as being lower than required when you have

to implement a laboratory for different classes. You have used a
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30-hour week for classrooms. Most people will say that you will

have to be lO~ efficient in the use of stations and 75% efficient

in using rooms to get this high utilization of space. I think

you ought to provide more space as you are putting a squeeze on

the administration. If you proliferate course~ I think you will

decrease efficiency. In the interests of not putting too great

a burden on the legislature you may put too great a burden on

the administration.
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Lawler:

A great deal depends on what people have to do. It is not

impossible that we went too far. When they are not 1n classrooms

they will be somewhere else. They may not be all in the library

but in some of these lounges.

Wilson:

I was thinking about a 40-hour week.

Henderson:

No, it will run much higher than that.

Wilson:

Then my remarks are not 1n order~ and the secretary may

strike them.

Lawler:

We did not use a week at all. We assumed that we would have

some night classes and Saturday classes.

Wilson:

Do you anticipate using the regular credit hour for graduatiion

from this institution?

Brumbaugh:

I have not been thinking about credit hours at all but

competences.

Campbell:

I think we should be sure we ask for enou from which we

can develop the items we want. I v~nt to ask one detailed item.

What about the cafeteria and student center? You limited your

discussion to food services.

Lawler:

There are other things.

Campbell:

I wonder if you have enough space here.
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Carpenter:

There is the possibility of different uses of dormitories.

Yesterday we discussed the possibility of assigning commuting

students to dormitory rooms as llguests. U Some days these students

will not be on the campus. There is the possibility that you will

use home space on some of these days. We have various kinds

of broadcasting facilities which would keep the students from

having to be on campus all the time.

Chauncey:

I am surprised at how little residential space there is.

Probably there would be more who could afford it, and as dormi

tories are selfsupporting it will not be of great expense to

the State. You might start small and increase it later. You

might, on the other hand, study a similar situation and determine

what proportion of the students live in dormitories. You might

go in there and ask students what they would like to do.

Brumbaugh:

You are right. It is small. It's what we thought we would

need to begin With. We would be able to ask the 1963 Legislature

for more funds which might be made available for dormitories to

be completed by 1966. We plan to study the student characteristics

of the junior colleges, and this question can be asked.

Hart:

The question raised about the use of dormitories by commuting

students - I was in a situation like this. It did two or three

things. It relieved the library. It brought commuters closer

into campus life. I think the commuter should be charged a

small fee for it, and I think it would be better than having

lounges. If we arranged the faculty offices in small groups as

suggested, you would abort the purpose of it.
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Chauncey:

You can't do this when you have a ratio of 10 to 1.

Williams:

Just as you are planning here for a program that does not

conform to conventional patterns so are you forcing the Junior

colleges in the immediate area of this institution to rethink

their two-year program. Although you will have only two years

at Boca Raton we are really developing a four-year program~ the

first two years of which will be done at one institution and the

last two at Boca Raton. I would like to think if we do our job

well and plan with the faculties of our institutions and Boca

Raton you are going to get more persons that are ready for

independent study than you typically get from the first two

years in a four-year institution. We may not do it as perfectly

as it should be done, but this is our goal. I think we will

have as unconventional a program in the junior colleges as we

will at Boca Raton.

Ivey:

I think this should be a goal for secondary schools also.

Brumbaugh:

I think we do have a favorable environment for this kind

of thing.

Wilson:

What is the division of people here in dormitories? Our

students in dormitories have been Mostly freshmen. We have had

about one third dormitory, one third fraternity, and one third

commuters.

Brumbaugh:

Are there any of these things we have talked about about

which you would like to ask questions?
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Wilson:

I don't think we know enough about the situation to know

whether or not you will need more dormitory space.

Ivey:

With all the imponderables it might be well to turn this

thing around and concentrate on program now instead of plant.

Culpepper:

I think that's an excellent suggestion. but I think we should

be ready by July 1, 1961. I agree we should work on the program.

Ivey:

The major considerations, not the details of it.

Brumbaugh:

I want to deal with some questions on program. I also

want to consider where we are insofar as cost estimates are

concerned and the preliminary planning to this point. Then we

can consider the program further.

Wilson:

What about the number of students? You can say a university

is a commodity and you can predict the flow in relation to the

character of the area. I would like to say that the normal

attrition of ~ 1s based on experience of three years at one

university. I think it would be greater in a two-year institution.

We should have figures on which to base our opinions.

Williams:

We should be able to get some figures on that.

Brumbaugh:

This institution may have greater holding power.

Wilson:

It might be a paragon.

Brumbaugh:

Our estimates are conservative.
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Henderson:

I think John Folger raised some questions as to the type

of student we might expect to attract. Perhaps we would get some

who would not otherwise have had an opportunity for college. And

it might require a greater professional orientation of program

than otherwise.

Brumbaugh:

We have a large part of the population and a large concen

tration of wealth, but I suspect that the higher income students

will be going out of the State. There might be a greater number

of children of professional parents. If this is as exciting a

program as we think it will be, it might attract larger numbers

of students from the State and even from out of the State.

Culpepper:

I think President Williams' point is well taken. If we

do as well as I think we might do with careful study and cooperation

between the junior colleges in the area and this institution the

transition might be so smooth as to greatly reduce the shock.

Wilson:

If you do, it will be better than others have done.

Stickler:

Two years ago we found a great deal of difference between the

junior colleges who sent students here. One had 90% who graduated

while another had only about 40%. I would think a good rate would

be about 75%.

Carpenter:

I would like to see an open-sky gymnasium.

Williams:

You might go to the Westinghouse roof.
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Carpenter:

Rensselaer has gone into a type of architecture we might

use here.

Brumbaugh:

I would like to have Dr. Culpepper comment on this. Are we

in a position to ask for a theater rather than a teaching auditorium?

Culpepper:

I don't think we should be limited in the type of auditoria

so long as they meet the needs of the program.

Wilson:

Is the distinction between an auditorium and a theater only

in the name?

Brumbaugh:

No.

Culpepper:

Hyall don't plan it to be used it can be a very expensive

thing.

Brumbaugh:

Let's go on to the preliminary plans of the architects.

Kelley:

There 1s approximately an area of 70 acres in the academic

area. We have thought of buildings of not over four or five

stories with high level walkways between them. About 45.acres

are provided for dormitories. It 1s possible to house from

6,000 to 10,000 students in this area with high-rise dormitories.

The large parking area contains 80 acres. To the east are 18

acres and in the other are 10. Another area has 33 acres and the

smallest has 11. The housing area consists of 112 acres~ the

maintenance area 22 acres. Arboretum parks contain 68, 49 and

29 acres. 274 acres are for recreation. We have allowed for
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these areas to grow beyond what we can conceive of today. The

academic area can grow and so can the dormitory area out into the

recreation area. The maintenance area 1s so located because of a

sewage disposal plant already located there. We also would not

want it to be too remote from tie buildings because of a variety

of utilities which will go into the various areas. We have

proposed that the existing road which comes from the Sunshine

Parkway into Boca Raton will provide access to our campus. We

have visualized a bus ramp elevated 80 students can move under it

from the parking lot. We have thought that our utilities will be

above ground. I would appreciate any comments.

Chauncey:

When we were here earlier we talked about the village plan

rather than the whole city. You might have within the academic

area this village idea.

Fearney:

We have tried to do both. This first Village can be added

to in a variety of ways. Although we have made them the same size

on this plan the size can be varied. It will be possible to stay

within the complex all day or get out of it.

Chauncey:

There seems to be some advantage to push this over and have

part of the arboretum on the campus side of the access road on the

southwest corner.

Brumbaugh:

This represents the thinking at the present time. What

comments to you have? What doubts do you have?

Wilson:

I would generally consider it true that you are proper in saying
that you have about goo acres of available space. These outside parks

will become public at the expense of higher education.
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Culpepper:

There is only a sewage disposal plant in the maintenance

area. I think we could straighten out with the county commissioners

the location or that road and recover that 29 acres. You might

look at it to see ir the interrelation is good.

Carpenter:

Why start off center?

Fearney:

It's because of the power plant.

Kelley:

There is some leased property in the housing area which will

be leased for about twenty years, and we want to stay away from that

as much as possible.

Henderson:

Are you planning to have vehicular trarric through the campus?

Kelley:

There will be service roads into the campus.

Hart:

Will there be elevator service ror the handicapped?

Fearney:

There will be rreight elevators. or course the use or

elevators will depend upon the height or the buildings.

Christiansen:

Will the plane approaches make any dirrerence in the heights

or buildings?

Kelley:

In the dorm area we can put twelve story buildings if necessary.

Brumbaugh:

Ray, do you have any comments?

Carpenter:

I like these rlow ways. I think they should be made userul.
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For 1nstance~ all kinds of exhibits can be put between these

bUildings in the passageways.

Brumbaugh:

Any other comments? I take it you have no criticism to offer

at this time.

Wilson:

I would be surprised at the Legislature if it makes an

appropriation for this on the basis of the weather.

Kelley:

Since we are proposing these conduits the heat or cool loss

could be used in these corridors.

Brumbaugh:

If there are no other quest1ons~ we will go on to the next

item. Lee, will you make a brief statement as to the junior

colleges and what has happened?

Henderson:

I have passed out what is being done at the Dade County

Junior College so you can see the kind of things going on in the

junior colleges. The program at the upper level will have much

to do with what will be done in the two lower level years. We

are concerned with evaluation even down in the high schools. We

are beginning to think of a study of the characteristics of the

junior college students. What about housing? What is their socio

economic backbround? Another thing we are doing in planning with

the junior colleges is we are meeting next week with the Dade

County group to talk over some of the agreements we should make

before the time the new institution opens. We are talking about

a four-year program offered in two locations.

Brumbaugh:

What questions do you have and what comments?
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Chauncey:

There ought to be provision as early as the freshman level

for a person to work in the thing that has the most interest

for him, not Just blanket him with general education.

Henderson:

I may have misled you. The blanked out part of the diagram

could accomplish this. There is provision for about 28 semester

hours of work.

Williams:

We were waiting for some of the deliberations of this group.

Some of the things here were lifted from the earlier versions of

the plan.

Wilson:

May I ask one question? If a student is not college bound,

will he get 14 hours each year of technical subjects?

Williams:

Perhaps more. We still want these students to get a big

bite of general education. Both, whether terminal or senior

college bound, we would think of interlacing the two.

Henderson:

The 36 hours has been agreed to by the junior colleges and

the universities as what 1s needed in general education.

Wattenbarger:

36 hours is a minimum amount. They may go above it if they

want to. Also, some terminal programs go beyond two years.

Williams:

We went to work last April and opened in September. It's

surprising our staff could do this.

Culpepper:

We have agreed that perhaps we are getting our "cart before

our horsey and one member of this group has observed that it has
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at least one advantage. It improves the view.

Henderson:

These lower east coast junior colleges are a bit re~ble.

Wlth 11mlted facllltles there are 3,000 students there thls year.

All of these people are greatly lnterested ln the development

of thls lnstltutlon.

Brumbaugh:

Does this seem to you to be a sound procedure?

Campbell:

At one time it was wondered how this relationship could come

about. Now lt seems to be golng forward wlth no trouble.

Wllson:

Are there areas where the institutions will actually work

together? In an organic relationship?

BrumbaUgh:

There wlll be opportunlty for the unlverslty and the junlor

colleges to have thls kind of relatlonshlp. You mlght have

students enrolled in two institutions. They could work together

ln the areas of evaluatlon and counsellng and ln TV.

Chrlstlansen:

Do we thlnk of the junlor college as an extenslon of the hlgh

school or a lower level of the university?

Wllllams:

It wlll be both. A klnd of tube.

Wllson:

I thlnk lt would be bad for the unlverslty and the junlor

colleges to offer high school courses. It could broaden the chasm

whlch now eXlsts rather than narrow the gap. If there ls any

realfiiult that can be ldentlfled ln Amerlcan educatlon lt ls lack

of artlculatlon. One of the greatest problems ls that there 1s not
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enough respect for high school faculty. I think the high school

teachers should give the courses themselves.

Henderson:

I think we create problems when we talk about the wide gulf

between grades 12 and 13. We have a number of high schools who

are doing this.

Brumbaugh:

I think there may be some areas in which high school students

are interested in which there may be no competent high school

teachers. Should we licit all high school students to what the

high school teacher 1s competent to teach?

Wilson:

I think you would cause less ruffled feathers if you did. In

the interest of the university and the junior colleges cooperation

should be developed which will provide for courses of college

caliber on the high school campus.

Hart:

I think we are well on the way to solving this. We will allow

high school graduates to by-pass courses which they have had and

on which they can pass examinations on the college campus. I think

the colleges are showing more respect ror what is being done in the

high schools.

Williams:

We are moving in this direction in Dade County. I would not

like to have this dropped.

Brumbaugh:

I don't dissent from the point of view.

Carpenter:

I think there is the possibility that adding calculus to the

high school curriculum is not the answer. I think we might give

breadth to the courses lIhich are nOli being offered in the high
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school. I think we are on the wrong track to offer college work.

Culp,epper:

You are suggesting enrichment.

Wilson:

I have heard one man who has worked with secondary schools

express the opinion that enrichment can only be in the vertical

direction.

Brumbaugh:

I think we have some philosophic views which we may not resolve.

Culpepper:

I think John wants to make an observation.

Ivey:

No. It's not appropriate at this time.

Brumbaugh:

Let's move along With our agenda. We have had two task forces

working on special problems. One has worked on testing and another

on radio and TV. This has been expanded ihto a task force for a

learning resources center. The other 1s a task force on student

services. These task forces met during the last few days.

Dr. Mayhew is Chairman of the task force on student life. he has

asked Dr. Mel Hardee to report for him.

Hardee:

(Gave the report of her task force. A copy of the report

is attached.)

Brumbaugh:

Thank you. This undoubtedly stimulates some comments.

Chauncey:

What about student activities?

Hardee:

Last year we asked a group of Junior college transfers to speak



29

to a group of junior college people who were meeting here. They

said they had had a surfeit of student activities and therefore

decided not to take part in this kind of thing at F.S.U. to to

concentrate on the curriculum.

Henderson:

There seems to be a decrease in activities with primary

groups between the junior and senior years.

Brumbaugh:

There were two points of view. One was that these groups

should be structured and another was to let them develop.

Chauncey:

I would 11ke to comment on what kind of student \/ill enroll.

I think you could study the Dade County student and see what the

levels of ability are likely to be, the family background and

interests and ambitions.

Brumbaugh:

I think it could be studied also back at the high school level.

Chauncey:

There have been some interesting studies made at California

and elsewhere which we might get.

Ivey:

I had one reaction. This document and committee falls across

indoctrination which is usually an academic affair. In drafting

this we assumed that students would probably have to learn a new

way to learn. You will recall that we proposed an entire quarter

for this kind of thing, for orientation and learning how to learn.

Brumbaugh:

The practicability of having all studentB come to the campuB

for an entire quarter for thiB kind of thing was diBcuBBed. It was

thought you could not get them to come.
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Ivey:

I am not impressed by the reasons. The theory was that the

academic year would begin in June, not in September.

Brumbaugh:

If we assume the academic year begins in June ....

CUlpepper:

You were conceiving this at the beginning of the freshman year.

What happens when you only have upper level students?

Ivey:

Some would not go to the junior colleges in the area. It might

be done in the junior colleges for those attending there, but

you would have to have it for the other group who would come from

other places.

Henderson:

I think we implied this kind of thing would be done throughout

the first two years. We talked about having some courses aimed in

this direction.

Ivey:

This suggests that we don't know enough about independent

learning as we should and that we have some basic research to do

in this direction.

Brumbaugh:

I think this is a calendar affair.

Ivey:

I got the idea it was to be a two-day affair.

Hardee:

No. This is only for regulations.

Hart:

I have another question. I think there is enough eVidence that

this kind of thing can be handled in a high rise dormitory as well
as in a low rise one.
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Brumbaugh:

We should make some studies ....

Campbell :

Some have been made.

Brumbaugh:

We should bring together the information available.

Ivey:

one other reaction on this .... Because this does fall

across the academic and student affairs areas I thought we ought

to think about this. If you are going to have the students

identify the educational goals they expect to reach and then if

they \/ill be given credit for it when they reach them then the

testing should be conSidered here.

Hardee:

We do see this, and it should have been included.

Brumbaugh!

I would like to call on Dr. Carpenter now.

Carpenter:

We are thinking of the learning resources center as a complex
'1

with clear ~ central. I might state certain general

principles.

1. The library or full range of this should be congruent

with the whole program, and the library will not determine

the program, the principle of congruence.

2. The principle of integration. We tried to think of

a full range of educS[onal materials many of which are not

books. We are thinking of a much Wider range of things

than merely TV. It may be a variety of kinds of information

all focused on the educational program. We want everything

that goes in there to be of high quality and high utility.
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If it gets in there and does not have these things, then it

goes out. If they are not appropriate to the program then

out they go. This is not to be a depository. We are

recommending a library depository perhaps in connection with

other libraries.

Letts talk about books for a moment. Yesterday there was

continuous dlsagreeoen+. When you say research and high

level faculty the librarian immediately thinks of journals

going back for many years. I think we need a group of books

which will be used especially by the junior and senior

students. We must distinguish between volumes and titles.

It seemed to us that probably if we aimed at something like

80 to 100 thousand volumes by 1965 this would be adequate.

Maybe 100 to 150 thousand by 1966. We would like 40,000

volumes there by 1964. We should avoid at all costs turning

this over to a librarian. Acquisitions will level off after

a couple of years.

At the same time we should bUy some degrees of freedom. We

should leave open the possibility of growth of the institution.

We should realize the dichotomy between the lower and upper

level has been dra'm too sharply. The same library might be

used by graduate students, particularly in education. A

question which continually came up was the relationship

between getting faCUlty and the library. The needs of indi

vidual faculty should be dealt with individually.

The library 16 one part of the learning resources center.

Learning laboratories might be a good term for a complex of

rooms 1n the Learning resources center. They might have

carrells like a library for getting certain kinds of information.
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What we might call the learning resources center production

and distribution center would be where radio, TV, and other

materials would be classified and distributed. In the
center

learning resources/too we would see the academic testing

center where a good deal of counseling and guidance would

go on adjacent to the testing center.

Your source of material would be material brought in from

the outside. It may be that the best recorded information

for a course has been done by someone from the outside. It

would have to be purchased. Some of the heavy expenditures

might be for this kind of material. There will be the

production of some of this kind of material. I think this

center might attract some of the best people in the country

to come and produce their materials, and they could be sent

out to others. The learning resources center would occasion-

ally have exhibits, and the flow ways present a good place

in which to display them. Wewere thinking yesterday about

the relationship of the library and about traffic flowing

through it. The learning resources center should be the

most accessible place on the campus. It horrifies librarians

to think of people flowing through collections of books.

We have not resolved the problem of integrating the variety

of materials available.

We t~one shipping center would be adequate for the library

and other materials.

We think all information should be carefully catalogued if it

can be stored.

In space reqUirements we have not been able to improve on the

estimates you have already made. We think if you have enough
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space we can work out the use of the space.

How do you provide for a number of study areas? We

have all the way rrom single spaces to the teaching

auditorium where you might have four or five hundred

people. How do you arrange for this variety of space

to accommodate the program which 1s being vlsua11zed~

We thought about the dormitory rooms 11ith a host-guest

relationship. You might think or certain other things.

Ir a student is at home he might still be under the inrluence

or the university. The possibility or FM radio and TV? I

don't think we should discount the possibility that study

areas can be used 1n the hone.

Starring. We thought \lhat you needed in this center is a

top-notch educator with strong general education background

and not an audio-visual or library person. We think you could

find a person who hastbe brains to bring a new complexion to

learning resources.

We could not get a conception yesterday or this as a part

or a State Library system. I think we should do this. I

think we should have 24-hour service between the library at

Boca Raton and other libraries in the State. I mean not

only the university libraries but other libraries as well,

junior colleges and private ones.

In ten or rirteen years the library at Boca Raton might be

appropriate ror the junior colleges.

Williams:

What was the trouble yesterday?

carpenter:

I think it had to do 11ith the possessiveness or the people

responsible for these books.
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wattenbarger:

We have done lt ln the Junlor colleges and ln the hlgh schools.

Chrlstlansen: (A typed report has been sUbmitted.)

We are golng to have to have a system of ldentlfylng these

things. How do you equate these 1n the whole educational system.

Books can be. These will have the same value, but we should move

ln the dlrectlon of havlng these thlngs taken lnto conslderatlon.

On shipping, receiving, and storage. It must have space, machine

and manpower for taking care of tapes, for permanent material

storage, for use and flow back to storage. You will have video

tapes. The Educatlonal Televlslon program '1111 have approxlmately

60 semester hours 1n courses. These must be well organized if they

are to be useful. There will be materials 1n process, and these

will have to be managed. You will have to store some ~emporarl1y

until you decide if they are usefUl. You will have others which

are to rIOH out for use. You should have push-button materials

available on film loops, slides, etc. The language laboratories

should have cartridges available where they are used. In the

library there would be some stations automated also. Then there

ls the mass medla aspect of the sltuatlon. You have to thlnk of

this in both open and closed circuit operations. You have to

increase the layers and you have the problem of scheduling.

Materlals should be aval1able to both students and staff and they

must be well-serviced or they will not be used. You have the whole

problem of distribution of these materials for enrichment or remedial

functlons or for an exploratlon functlon. Tape ls thought of as

belng used by large groups. Also fl1m. Audl0 cartrldges and

individual materials should be available for one person.

Wilson:

It seems lt '1111 be extremely dlfflcult to have 40,000 books
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available when the institution opens. I think you will probably

not have your~culty on hand in time to do this insofar as indivi

dual courses are concerned.

Carpenter:

We think professional groups could determine what should go

into this library.

Wilson:

I think your faculty should be a part of the experiment. I

think he should say what books go on the shelves for his o~m courses.

Carpenter:

I think it is a problem of developing a procedure fordoing it.

Wilson:

Congruence is related to individual courses,

Chauncey:

During the first two meetings we did not have the benefit of

Dr. Ivey 1 s presence. I think at the beginning of the session

tomorrow he might tell us how he envisages what a student's life

would be at this institution and about the centers and institutes.

It seems he did a lot of thinking about this, and the novelty of

his creation should be taken advantage of.

BrumbaUgh:

I have already asked him to discuss the institutes and how

his concepts might be carried on in this institution.

THE MEETING ON THE FIRST DAY WAS ADJOURNED AT THIS POINT.
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\
I MEETING OF THE ADVISORY COMMITTEE HELD ON NOVEMBER 11
I,.

Brumbaugh:

We closed yesterday With the learning resources center report

by Dr. Carpenter.

Wilson:

Some comments about the calendar would make me believe it will

affect the use of space.

carpenter:

We are handicapped. We canlt see a model of what we want in

this learning resources center because there 1s none. Also~ the

librarians say we should start now to collect a research library

if we intend to have one in the next fifteen years. Some of this

space perhaps should be built all at once to begin \lith, or can

you build it in parts?

Brumbaugh:

Do you have any comments on the first recommendation?

carpenter:

It will require very close work with the architects. Perhaps

one or two people could work with them as they start to sketch it

out.

Brumbaugh:

There is a question as to how far this committee can go at the

present time.

Campbell:

Somewhere someone has to describe the activities going on in

any facility you may have. They can be speculative where necessary

or based on experience when there 16 some. The architects cannot

work on ideas alone.

llilson:
Ray carpenter is probably in a better p~dftion than any of us
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to know what is needed. They have where he is the kinds of

1nstr~ents needed for language. I would recommend that we cut

through the language of these things and let him classify some

of the things.

Brumbaugh:

What you have said is right, and I think we have proceeded in

this direction, but we have not proceeded all the way. I think we

want to know what other functions should be located in this center.

I have had in mind asking Ray to go on with his task force.

Wilson:

The important question I think is dispersion.

Ivey:

May I call your attention to the suggestion about the Southeast

Florida Council. In planning with the university, the Junior colleges

and high school there 1s an opportunity for a cooperative enterprise

for educational TV throughout that area. I would think this should

be thought of in terms of the learning resources center. It ought

to be the center of services for the entire southeastern region in

terms of the needs. One way to serve the area is through TV, but

it can be served in other ways by this learning resources center.

It could be functionally integrated With the educational system.

Wilson:

I am sure that's wise. That's an instrument for diffusing

the influence throughout the entire area. The actual dispersal

of materials is another question. Should departmental or divisional

libraries be prOVided? I think this is a much more important

decision than the first.

Ivey:

I think the the amount of traffic you will have is related.

The question is whether or not it should serve only the university

or the entire southeastern area.
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Wilson:

I think you should commit yourself in advance as to whether

or not you ever want to yield to a divisional li~rary or if

you want a central library.

Brumbaugh:

You are talking about two things. For the moment let's focus

on the question Ray raised.

Christensen:

The librarians sa.y lIdonrt disperse it. 11

Wilson:

When they are faced With a group of these scientists then

they will yield.

Henderson:

Shouldn1t we look at the reasons behind the two points of view?

Channcey:

It seems to me some things will have to be dispersed. Some

will be very difficult to handle on a decentralized basis. There

is a prod~ction, storage, and distribution problem involved. I

thought one of the reasons for the learning resources center was to

have material available for students at the time they want them.

The materials to be used must be available at the particular time

they are wanted. One thing seems clear, that you will have to

have a lot of things at the center and will have to decentralize

some of them~ perhaps gradually.

Ivey:

The theory back of the learning resources center was that

one thing which would be different from other universities would be

the accessibility of materials. The most economical way to provide

the services would be through a centralized operation. Later if the
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centers and institutes are created it might be dispersed.

Hart:

The whole program contemplates a better integration of content

and the avoidance of clear-cut departmental lines. I think you

would disperse materials to the divisions for faculty use~ not for

the students.

Brumbaugh:

I wonder if there is a working arrangement in the library

where the .paths of the faculty cross other divisions in using the

library.

Wilson:

There Will be more insistence by the scientists for journals

to be at their elbows than for others.

Brumbaugh:

We will probably not bUild the entire library unit at one time.

Wilson:

Concommitants will have to be considered.

Brumbaugh:

For the time being we will have several programs in one

building, and perhaps later on move out into several. So I don't

think we have to make this decision at the moment. It seems we

can anticipate the problem now but that we should not be reqUired

to make a decision now.

Ivey:

You have a phasing problem in that the Board of Control has

agreed that this will not be a graduate institution in the beginning.

Whether or not you need specialized centers and institutes 1s

another problem.

carpenter:

Is there any reservation about the kind of library facilities



41

we described yesterday as phase 1. This is the most immediate

decision we have to make.

Brumbaugh:

Are you satisfied?

Kelley:

our schedule is rather severe. We are supposed to complete

this by January 15 and we will need a pretty definite idea about

what the facilities will contain in time to do this. In order to

prepare this material for legislative presentation we have to have

something now.

Brumbaugh:

We have defined roughly the amount of space we need for testing,

the library, for TV production and distribution. I think beyond

that 'Ie will have to decide \'Ihat other functions and activities

will go into this center and hot'l much space it will require. We

have spoken about the registrar, student records, and mechanical

aids to learning.

Kelley:

If you could designate one person to \'lOrk \'11th for about the

next ten days to give us something tangible on which to proceed ...

although we might be remote from each other we could be in constant

contact.

Brumbaugh:

Do you think we should review this in the plan or should we

refer it to a task force? The original document has twel~e items.

Fearney:

We are familiar with these items, but we don1t know if these

items take a closet apiece or a deck apiece.

Brumbaugh:
are

There/tHO questions. What should go into it, and how much
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space will each require? What is our best way of answering

these questions?

carpenter:

I think the librarian here could work with you. The most

difficult areas are these study areas. A difficult question is

how many of these study rooms to we need?

Wilson:

You can get the language facilities used if they are

controlled by the language people. But I don't think it would
center

be used as much if it 1s under the learning resources/management.

Brumbaugh:
re

Does this argue for the/location of these facilities?
•Wilson:

I think so. If it is in the language department then it

will be assigned and used more than if it were 1n a center

f~cility.

Henderson:

Aren't we talking about two things? We are talking about

an instructional facility and we are talking about another use in

the learning resources center.

carpenter:

I think we are talking about an area.

Henderson:

I think you will get hung up on the program. How much will

they be used for independent study? How much for instructional

purposes?

campbell:

I think we are talking about two things.

Brumbaugh:

The original plan called for the language laboratory. If we

make the center contain all instructional material then it should
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perhaps be located there. John, how do you interpret it?

Ivey:

You would have institutes and centers which would be

specialized facilities in the maturation of the university. The

things here would be things which the student could use which

would not require the presence of the professor. I can't see

why they can't be in the learning resources center and still be

under the control of the modern language department.

Wilson:

I would think we could live "ith it wherever it was, but I

think they should be in the proximity of the instructional area

using them.

Brumbaugh:

If the architects have to have these things by January 15

how do you propose we do it?

Chauncey:

I propose that Mr. Carpenter and Mr. Ivey correspond with the

architects.

Ivey:

I have complete confidence in Mr. carpenter.

carpenter:

I think we should answer the question raised yesterday

about the dormitories. This will have a tremendous effect on

space.

Chauncey:

It seems that the theory here is to have most of the study

ing done in the learning resources center. I don't think you

can decentralize the stUdy area completely. You could have a

TV set 1n every room, however.

Wilson:

I can't see someone else coming into another's room.
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Henderson:

The student life committee conceived that the commuters would

use perhaps the entire first floor along with the dormitory students

rather than have a student union.

Campbell:

Does this rule out a student union?

Brumbaugh:

Yes. They ruled lt out. The ldea ls that you can have a serles

of spaces wherein learning and other act1v1t~es could be carried

on. The other idea was to have commuting students come into the

residence hall rooms as guests.

Ivey:

,fuy not have a selfllquldatlng offlce bulldlng for the

commuters?

W1lson:

We ought to be quite sure we want it located there.

Henderson:

I don't thlnk the cost factor was the questlon. It was to

give the commuters association with a primary group.

W1lson:

It ralses two problems. Wlll the ~tate help pay for these?

Wlll you have the custodlal staff to clean these places up when

the commuters are gonery

Ivey:

How much space is put in carrells in libraries?

W1lson:

In modern 11braries~ not mUCh.

Ivey:

How much does a carrell cost?

W1lson:

Ask a prison warden how much a cell costs.



Campbell:

On what basis did the task force agree on this dormitory

arrangement?

Henderson:

We had some apprehension about the number of dormitories.

Campbell :

I saw somewhere a ratio of 30/70. Then you have a problem of

student mixing. There would have to be more space for the commuters

than the residence students.

Wilson:

Another question 1s - these are different people from freshmen

and sophmores. They ought to have more desire for books 8S com

panions. I would say you should not bUild the building with fellow

ship as the underlying idea but that it should be intellectual.

I would say provide space for these people where they will get the

most good from the learning resources center and library.

~:

We have identified three or four alternatives. Why don1t we

ask Ray to come up with something between the extremes, somewhere

between an office building and having them in the dormitories.

Campbell:

There will have to be some space for people to let off steam.

They won't study for eight hours a day. Maybe there is a better

way than a student center.

Brumbaugh:

I would like to ask whether or not you would like to have us
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accept Dr. rvey's suggestion to have Dr. Carpenter serve as a con

sultant to the architects on this center. Do you want to include

the living arrangements in the dormitories? Someone will have to

make these decisions, but we don't have to do it here. What is your

advice?

Wilson:

My advice is to develop college centers for 500 or 700 in a

bUilding. This may be one of the ways to solve the explosion of

energy at this age. Give them a place to exercise 60 they can

behave over the weekend.

carpenter:

Could you bUild a little of each in? I'm concerned about the

all-out commitment to anyone of them at the present time.

Ivey:

That's another alternative.

Wilson:

I think you could experiment.

Brumbaugh:

John, will you start us off on this program issue?

Ivey:

Let me start by asking what would be the best way to go over

it? one way would be to have you ask questions.

Brumbaugh:

How much has modification of the plan affected your conception

of the centers and institutes?
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~~~~lf!
Let me ask this question. It seems important that we consider

this as only the Junior-senior years initially. It seems you can

do your planning on one or two bases. You can gear your program

to the best possible instruction ror juniors and seniors or you can

plan for a graduate program to develop in the near future. I think

that even though these limitations have been imposed the members of

the Advisory Committee should express their opinions on it. It will

be a strange institution with only the junior-senior year. You will

have an institution without a head or feet - a torso. People will

not want to go to such an institution unless it's economically

necessary. You will not have students interested 1n football

because you won't have any. You won't have any graduate students.

I think you should plan on having the last two years and a graduate

school. I think everyone should know it will be a graduate institu

tion. If you can't do this, at least you should plan for it. The

area 1s growing so fast it seems there will be a demand for it in

the near future.

Brumbaugh:

This 1s a question we spent some time on in our previous

meetings. The Board of Control thought that to mention graduate

work now would be to stop the development of it now.

Wilson:

I believe we could organize a three-year curriculum leading

to the master's in a professional program. Is this also not politi

cally feaSible?
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Campbell:

When the first class finishes there will be a demand for

graduate work for teachers I am sure.

Bee:

I think the Board of Control favors going into the master's

level as soon as the demand is demonstrated, but it was the

advanced graduate work it was opposed to.

Brumbaugh:

Do you think we are free to talk publicly about a three-year

program of this type? Should we take it up further with the Board?

Campbell:

I don't think you would have difficulty if you waved aside

the doctoral program.

Daniels: (Mr. Daniels told the group he was glad to be able

to attend the meeting and that he was of the opinion that it

would be a good idea for the group to plan for a three-year

program at Boca Raton.)
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Ivey:

There were four ideas:

1. A general education program extending through the upper

division.

2. Specialization in centers with the chief focus being

interdisciplinary and the departments maintaining their

integrity. Also~ there would be institutes concerned with

problems.

3. Activities would involve the students working in the

centers and institutes in a manner which would provide the

maximum time for independent study.

4. About courses and course credits . .. my assumption would

be that you would have to have course credits because of

transfers. Various departmental units in the center would

identify blocks of stUdy of five quarter hours each. The

student's other time would be spent in independent stUdy.

Whenever he accomplished the objectives of a course he would

be able to take an examination and get the credit. This would

mean that the guidance and counseling services would have to

work closely with the evaluation and testing center. Each

department would develop its own tapes.

Seventy-five is not necessarily the only figure to be used

for a group.

A student would have three blocks of work: (1) one in a

specialization in a center or lnstltute~ (2) one in another

related center (interdisciplinary), and (3) one in general

education.



50

It 1 s a good idea.

FIUdity would be less than in a conventional institution.

I think the Board of Control has let John Ivey build a

plan for this institution, and he is the only one who

could be the president it.

The most nearly doctrinaire question would be that of the

two-hour provision.

You would have a problem of charging. If credit depends

on passing the examination, then the charge would have to

be against the examination.

c.

b.

d.

e.

Wilson:

The idea of a board of examiners or credit by examination is

the critical thing. It requires a tighter definition of objectives

than 1n a conventional system. It creates interinstitutional

problems. You ought to think of objectives which would run a full

year.

a.

Chauncey:

I don't think providing things on TV will drive out residential

students. In Chicago a whole junior college program is put on TV.

The college age students were on campus. The students who took

this were the housewives 1n their mid-thirties.

Wilson:

If you don1t get Mr. Ivey, someone else will look at it 1n

another way. I would like smaller groups for discussions and

larger ones for lectures. I would press for smaller modules.

You should have all participate in discussion.

Ivey:

The two hours each week would be taken up primarily in

discussion.
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Hart:

In try1ng to allocate all your lecture t1me to TV you w111

take a lot of your professor's time.

Ivey:

Some m1ght be used ror rour or r1ve years w1thout chang1ng.

W1lson:

I would think you would have two professional courses and one

1nterd1sc1p11nary.

If you have 10 courses in which a person may specialize it

would mean that you would have to have go course& and you could

not put them all on TV. You would not have enough hours 1n the

day.

Brumbaugh:

I would 11ke to come back to the quest10n or thecomprehens1ve

examination. John, please expand these areas a little more for us.

To what extent 1s 1t necessary to set up the 1nst1tutes to prov1de

the largely vocat1onal or1entat1on?

Ivey:

Take the institute on economic development. Most schools of

bus1ness adm1n1strat1on have moved 1n the d1rect1on or stUdy or

management problems and have not dealt with general education and

economics. You would take social science and focus then on

economic development. The center of social sciences would be

where the economics department would be located. The institutes

would deal w1th problems.

Hart:

Why do you have to have these th1ngs 1n two parts? Why can't
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you perform the institute function in the center and not Bet up a

separate structure for it? I am afraid coordination of the fields

will be dissipated when you~t up two structures. It1s a problem

to prevent too strong a focus on management~ for instance, instead

or some or the other things or which it is a part.

Ivey:

It can be done a number of different ways. I assumed when

this was written that there would be a doctoral program. Then

there would be more service.

~lilson :

I think these are patterns for future development of the

institution. I think your stereotype or the modern business

school eXists only in a few places.

Ivey:

I think the best business schools are moving toward a program

of economic development.

carpenter:

Can't the functions of the institutes as now defined in a

three-year integrated program be in the centers now and grow into

institutes later?

Ivey:

This is what it might be like quite a rew years rrom now.

Brumbaugh:

Toward what practical emphases should this program be developed

initially? We think teacher education would be appropriate. Do we

have some criteria which can be applied to determine what should be

included initially?
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Ivey:

It should be a leadership force in the development of Florida,

South America) the southern region, and in the Nation. Another

premise is that you are limited and that you don't \'Iant it to over

lap with the University of Florida and Florida State University.

Wilson:

I think you should construct the ivory tO\'ler first and then

move out into these other directions. Education should have a

centrality of function. There 1s a central core or education

related to the old liberal arts program. If you have several

centers, you have dispersed the nerve center.

Brumbaugh:

Earlier we decided divisions might be a better way to describe

these centers.

Wilson:

Second 1s the task of providing things needed in the areas.

Ivey:

If you are concerned with the development of an area it should

be in the plan from the beginning. Ho\'l you get there is a develop

mental problem.

Hart:

I would suggest this lIould depend largely on the kind of staff

you may be able to put together and the outlook they may have. I

think it's unlikely that 70% of your staff would have this kind of

outlook in the beginning. It would require further development

when the faculty is assembled.
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Ivey:

I don't thlnk you should grant tenure ln the beglnnlng so you

can orlent them to the thlnklng of the lnstltutlon.

Wllson:

Thls gets back to the fact that thls ls John Ivey's lnstltutlon.

It's lmportant for the Board to recrult the klnd of people necessary

to lmplement It.

Brumbaugh:

MY questlon now ls: In general how far should we attempt to

go beyond what we have ln suggested dlvlslons of organlzatlons plus

the polnt that ls brought out on the lnstltutes before an admlnls

trator ls brought ln to further develop the lnstltutlonal plans?

Do we stop here?

Wllson:

I would belleve the problem ls so crltlcal you should get

permission to go to a three-year program and to see that course

credlt comes at the satlsfactory completlon of an examlnatlon.

Get those two and apply them. These other thlngs could come

gradually.

Hart:

One thlng whlch bothers me ls the proposal that the faculty

be organlzed so that the dutles of each wlll be clearly deflned.

If you collect a staff on thls basls they elther won't stay or
~,t

they wlll go ln the dlrectlon set forth.

Brumbaugh:

It may be posslble to brlng ln lnterns from other lnstltutlons
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to serve some of the functions implied ror graduate students here.

I would like now to exhaust the question of program. Do we have

an adequate concept of programs until such time as we get an

administrator?

Ivey:

Maybe you should nail it down further. You could put the

content in a thousand ways.

Wilson:

I think it should be said that you have a descriptive state

ment, that you will have three kinds of experiences, three disparate

kinds of experience. You need to say that you will proceed by

completion of courses, not hours; that you will meet the require

ments of the university. Defining objectives and developing the

examinations will be the most difficult thing you will have to do.

You and the new administrator will have to determine how many

departments there will be in the divisions.

Brumbaugh:

Do we let this rest until we get a president then? Have we

gone as far as we need to in program development?

Ivey:

What do Kenneth Williams and others need to know about this

program?

Williams:

I think what is so important is that although you might set

down in detail the curriculum you might then go forward only to

find that when the faculty comes it will be changed. In the last

analysis the carrying out of this thing will be in the hands of
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the people who come and take it over.

Henderson:

Are we going to be concerned with comprehensive examinations

for entrance to the upper division? Are our general education

programs going to meet the requirements of the upper division?

Williams:

As I understand it the key personnel will be on the job in

mid-1961.

Brumbaugh:

If we get the appropriation, then we can go ahead. As

students enter this program we would give them some achievement

examinations to indicate their achievement up to that time. It

would be something in the nature of an inventory. It might serve

as a basis for counseling or call for things to build up the

student's background.

Henderson:

When we talk about programs it makes this kind of remedial

work more difficult.

Brumbaugh:

It would be a kind of diagnostic instrument.

I am asking from you scmething in the nature of a directive

as to what is to be done.

Ivey:

You could turn over some information to your predecessor on

how the learning resources center will operate in diagnosing what

the student knows and what he will need to make up for his

deficiencies.
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lirlght:

May I ask a questlon on program? By 1964 ls lt 11kely that

75~ of the students wl11 be ln commutlng dlstance?

Henderson:

It's 1960 now. Where lt wl11 go I don't know.

Wrlght:

By that tlme 40% of the college populatlon wl11 be ln that

area. Wl11 the program for the beglnnlng year be totally dlfferent

from the program 1n the existing universities, and if so, will the

existing universities catch up with it and incorporate some of

these thlngs ln thelr lnstltutlons? Would lt be sufflclently

dlfferent to attract students regardless of thelr geographlcal

location?

Brumbaugh:

Of course much depends on what happens 1n the other institu

tlons by 1964. The presldents have heard our ldeas and have sald,

IITry them out, and if they work we may use some of them. 1I

Wattenbarger:

I thlnk a partlal answer ls that students wl11 come from all

parts of the State but that students wl11 be more lncllned to go

there when they are fro~ that geographical area.

Brumbaugh:

I would say that the dlstlnctlveness of the lnstltutlon would

attract some students; however, I think some from that area would

be attracted to the other lnstltutlons.
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Wattenbarger:

It might not be as true in 1964 as it will be in 1974. The

institution has to bUild up a reputation.

Wright:

Is it true that these other institutions will not be working

on the basis of comprehensive examinations?

Ivey:

Why don't you sit down with A. J. and wor~p a memo on the

distinctive character which you could give your people in South

Florida? I would think after you and A. J. drafted such a document

you could go over 1t wi til Broward.

Brumbaugh:

I think we should say this is the way it's planned at the

present time. I don't think we can say it's finalized.

Wright:

I think everyone in South Florida is interested in the develop

ment of higher education. When we rank 40th in our support of

higher education, this interest is conceivable. OUr primary

responsibility is to develop the existing institutions to their

fUllest.

Brumbaugh:

I would like to consider the question of calendar now. I

think you used the term "quarter system. 1I The other institutions

operate on the semester plan. I would like to explore the effect

of this plan. Hugh Stickler has worked on this, and I will ask

him to discuss it for us.
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Stickler:

We are convinced that a trimester system would fit our

purposes better than a quarter system. The trend two years ago

was away from the quarter system and to the semester system.

Pittsburg is now on the trimester system, and some others are

planning to try it. The first trimester begins in September and

runs for 15 weeks finishing before Christmas. The second begins

in January and ends in April. The third would consist of a

regular trimester but would have two overlying half trimesters,

the latter beginning 1n June and serving school teachers primarily.

The third trimester would end 1n August. We think we can schedule

it for 16 weeks rather than 15 as is true in the East. We have

said ~o the Board of Control if the Council of Presidents and the

Board of Control believe it would be possible to obtain the finan

cial support necessary we think it should be given consideration

before time to make the 1963-65 bUdgets. We think the financial

consideration should be scheduled first.

Wilson:

Some provisions could be made for a difference in pace.

Ivey:

The reason I proposed a quarter system for Boca Raton (and I

would have to consider the practices of the other institutions)

was that it would have more fleXibility than a semester system.

Chauncey:

It seems that this is the best of all systems. It appears

that the big savings would be in capital outlay.
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Wilson:

There 1s another savings. You won1t have as much registration

and book work.

Brumbaugh:

A student could drop out for the second trimester to work

when opportunities are greatest.

Wilson:

You could let the faculty earn two tr1mesters off. Th1s w111

be better from a legal standpoint than advancing one. Do you

contemplate year-round operation?

Ivey:

Yes.

Brumbaugh:

When do you th1nk we should meet aga1n?

Kelley:

I would like to have Borne of this material reviewed in

December and again in January.

Ivey:

Why don't you draw up the dates and let us know?

Brumbaugh:

What about December 15 and 16?

Kelley:

That would be good. In January, probably after the 15th.

Brumbaugh:

What about December 15 and 16? (There was general agreement

that th1s would be a good t1me to schedule a meet1ng.)



Ivey;

Here is what it would cost to set up the student office

bUilding...$45 per year per student on a 30-year plan.

The meeting was adjourned at 12;55 p.m.
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Summary of Discussions
of the Advisory Committee

at its November 10-11 Meeting

1. Dr. Culpepper reported to the Advisory Committee that the

Board of Control snd the incoming Governor and cabinet members

were supporting the development of the new university at Boca

Reton as a Junior-senior institution. He also reported the

Board was submitting a capital outlay budget of eight and a

half million dollars and an operating budget of $265,000 for

the 1961-63 biennium.

2. Dr. Lawler explained to the group how he arrived at his

estimates of initial space needs of the university. There

was general agreement that he had made the best estimates

possible under the circumstances.

3. Dr. Blackwell pointed out some of the special problems involved

in the education of women, such as the high drop-out rate of

competent women students, their special role in society with

little guidance and counseling material being oriented toward

them, financing problems, transter problems} the "split career ll

phenomenon, prOVision for participation in campus affsirs, and

training which will prepare them for participation in community

affairs. Dr. Smith said he thinks it's important to provide

an "opportun1ty for a girl to f1nd herself as a woman and to

feel that she is more than a second-rate citizen." It was the

consensus that these specisl problems should be given carerul

considerstion in planning the new institution.
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4. Dr. Williams expressed the view that we sre actually planning

a tour-year program which will be given in two institutions

(a Junior college in the area and the university); the very

tact that an unconventional program will be ottered at Boca

Raton will necessitate the development ot unconventional pro

grams in the cooperating Junior colleges.

5. The architects presented their plan tor the use ot the

university site, and only minor changes were suggested, such

as bringing the roadway along the campus boundary at the

southwest corner rather than through the campus.

6. Dr. Wilson was ot the opinion that neither the university nor

the Junior colleges should otter advanced high school courses

but that these should be taught it at all, by high schoole.

Dr. Carpenter expressed the view that it might be better to

give breadth to existing courses rather than add advanced

courses.

7. A report for the Task Force on Student Life was made by

Dr. Mel Hardee. The report emphasized the necessity for

orientation of both students and faculty; a system for advis

ing and counseling students based on a thorough knowledge of

their needs) activities which would emphasize the intellectual

focus ot the institution; deemphasis of sororities and frater

nities and on forced groupings of studenta on social or economic

bases) development of a suitable setting for independent study)

encouraging the mingling of commuting with residential students

in dormitory eating places, tearooms J coffee shops, etc.;



3

provision of adequate health and clinical services; and

research designed to improve the programs of the university.

Dr. Ivey was of the opinion that testing for academic

achievement should have been included, and she agreed.

8. Dr. Carpenter reported for the Learning Resources Center

Task Force, and he stated some general recommendations:

a. The center should be congruent with the program.

b. Integration of a wide variety of educational

materials should all be focused on the program.

c. The center should be the most accessible place

on campus.

d. All information should be catalogued if it can be

stored.

e. The head of the center should be a top-notch educator

with a strong general education background.

f. There should be twenty-four hour service between the

Boca Raton library and other libraries in the state.

g. There should be at least 40,000 volumes in the library

when the institution opens.

9. Dr. Christiansen reported on the classification, circulation,

and distribution of non-printed learning materials in the

learning resources center, pointing out the necessity for

classification, the necessity for equating these materials

like books for accreditation purposes, and the special

problems of receiving and shipping, storage, and distribution

of these materials.
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tlp. It was generally agreed that Dr. Carpenter should work with

the architects in developing plans for the learning resources

center and the dormitories.

11. It was generally agreed that the institution would be more

effective if plans were made for a three-year program leading

to the master's degree in some professional areas, particu

larly teacher education.

12. Dr. Ivey gave his conception of a student's program in the

university as consisting of three blocks of work, one in

general education, one in a specialization in a center or

1ns~1tute, and another in a related center.

13. It was agreed that program development should be along

general lines until such time as a president is seleoted.

14. Dr. Stickler spoke to the group on the operation of the

trimester pl~ pointing out its advantages over the quarter

or semester system.
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