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Dear Friend:

1 thought you would be interested in more of the details
concerning the recently negotiated five-year contract
with the UAW-CIO at the West Allis Works of our Com-

pany.

Fnclosed is a copy of our news release and also a
statement conceming the thinking which led us to pro-
pose an unusual “"mutual securities” section containing
a modified union shop. The beneficial provisions of the
Taft-Hartley Act helped materially to formulate this de-
velopment.

In this section there is a democratic processes provi-
sion calling for union elections of officers, stewards,
etc. to be held on Company premises and on Company
time.

Also enclosed are two letters which were sent to the
homes of our employes immediately following the sign-
ing of the contract.

We were delighted not only with the result of the col-
lective bargaining, but also pleased at the high level
on which negotiations were conducted.

Very truly yours,

President

ALLIS-CHALMERS MANUFACTURING COMPANY



owocetws  NEWS  meest

Friday 10 a.m. (CST)
June 30, 1950

Milwaukee---The signing of a five-year labor contract between the
Allis-Chalmers Manufacturing Co. and Local 248, UAW-CIO, cover-
ing approximately 10,000 production employes at the West Allis
plant, was announced jointly today by the firm and the UAW-CIO.
The contract is subject to ratification by the membership.

It covers wages, pensions, health and accident and group life in-

surance, union security and other contract provisions. The contract
will expire June 30, 1955.

Valter Geist, Allis-Chalmers president, said, "An agreement on a
contract has been reached that marks a new era for our employes,
the union, stockholders, and customers.

"It is gratifying to learn that at the bargaining table there were
mutual respect and natural, courteous consideration of the other
fellow’s position.

Constructive Approach Taken

“We believe that through the 'mutual securities’ clause and other
contract provisions, we have taken a constructive approach in offer-
ing our contribution to industrial peace and uninterrupted production.”

John W. Livingston, vice president of the UAW-CIO and director
of the Agricultural Implement division, said that the agreement “af-
fords an opportunity for the building of mutual respect between the
parties. I believe that it may be the foundation of a strong and last-
ing peace.

“The escalator clause, based on the cost of living, plus the wage
increase recognizing the annual improvement factor in production,”
said Livingston, "can mean more and better goods will be available
at lower cost. This serves as a bulwark to American labor and in-
dustry in our cold war economy.”

Praised by Union President
“It is in keeping with our system of free enterprise that workers who

participate in the benefits of this contract will also be able to par-
ticipate in an increasing standard of living,” added Livingston.



Charles Schultz, president of Local 248, termed the contract, “The
most outstanding agreement, insofar as personal security and union
security are concerned, ever to be negotiated between the company
and our local union.

“We

hope to prove that our local is worthy of the trust that the

management has placed in us as demonstrated by this agreement.”

Contract provisions include:

1.

2.

A unique “"mutual securities” clause providing for a modified
union shop similar in many respects to that at General Motors
and mamtamlng the Company’s baslc philosophy in regard
to union membership.

A 3¢ per hour general wage increase effective immediately
and another 3¢ at the beginning of the second year of the
contract. At the end of the second year, the parties may con-
tinue the 3¢ per hour for each of the three remaining years, or
either party may ask that the contract be opened for wage ne-
gotiations.

Additional wage adjustments for certain skilled occupa-
tions.

A cost of living formula providing an adjustment of 1¢ per
hour for each 1.25 change in the Bureau of Labor Statistics
cost of living index. Adjustments under the formula are to be
made semi-annually.

Creation of a joint study committee on rates of pay with a
fund equal to 2¢ per hour per employe to be used for rate ad-
justments in the area of inequities,

An increase in the group insurance minimum from $2,000 to
$3,000 with the premium reduced from 60 centsper $1,000 per
month to 45 cents.

An amended vacation plan which provides a three weeks va-
cation for employes with 15 or more years of continuous
service,

A previously-announced master pension plan offering $100 per
month maximum pensions, including federal benefits, to em-
ployes retiring at age G5 with 25 years of service. This plan
covers employes represented by the UAW-CIO at West Allis;
La Crosse, Wis.; Springfield, Ill.; Pittsburgh, Penn.;" and
Gadsden, Ala., plants.

Grievance machinery changes providing for increased parti-
cipation of union bargaining committeemen, on company time,
and the international representative in grievance processing.



7. The company agreed to continue to match employe contribu-
tions to the Mutual Aid Society on the basis of the increased
health and accident insurance benefits made available to em-
ployes through the Mutual Aid Society earlier this year.

8. Changes requested by the UAW in contract sections relating
to discipline, seniority and layoff procedures.

The contract may be reopened at the end of two years for negotia-
tions only on wages and on the right of the arbitrator to modify dis-
cipline. A no-strike clause prohibits work stoppages except follow-
ing a strike referendum during the one reopening period.

Daily negotiations, including evening sessions, have been con-
ducted since June 19.

Petition Fiied

Heading negotiations for the company was E. F. Ohrman, chairinan
of the negotiating committee and manager of labor relations at the
West Allis Works. Representing the UAW-CIO were Livingston,
Lawrence J. Carlstrom, assistant director of the Agricultural [m-
plement division; Harvey Kitzman, regional director; Anthony Audia,
international representative; and Schultz, chairman of the Local 248
bargaining committee.

The company and the union announced that a petition has already
been filed with the National Labor Relations Board for a modified
union shop referendum and that the election will be held within the
plant July 6. Plans have been arranged for some 2,000 employes who
will be on vacation next week to vote today. A majority vote of em-
ployes in the bargaining unit will be necessary to establish such a
modified union shop.

Security Provided

The "mutual securities” section provides tinancial and membership
security for the union with the following union shop provisions:

1. Employes who are not now members of the union are not re-
quired to join.

2. Present members of the union may resign during the period of
five working days following the effective date of the agree-
ment, But employes who do not so resign must thereafter re-
main members of the union and pay union dues and general
assessments as a condition of employment.

3. Each new employe must join the union within 90 days after
hiring and pay the initiation fee, union dues and general
assessments as a condition of employment.



Democratic Processes Assured

A "democratic processes” section affords the following guarantees
to employes:

1. Democratic processes within the union are assured with re-
spect to elections of unionofficials and participation of mem-
bers in the conduct of the affairs of the union. This provides
a positive method whereby union members can prevent con-
trol of theirunion by a subversive group. The company agreed
that such elections will be held on company time and pre-
mises and without loss of pay.

2. The freedom of action of employes in relation to union acti-
vities is insured against any interference.

3. Assurance against interference with the right to work is
provided.

4. In the event of a strike, employes are guaranteed a secret
ballot vote referendum, which will be held on company pre-
mises during working hours at company expense.

Geist Traces A-C Attitude

In connection with the contract announcement, the company also re-
leased a statement from Geist presented at the bargaining table
prior to the offering of the mutual securities proposal by Ohrman.

In this statement, Geist traced the historical attitude of Allis-
Chalmers in regard to labor unions and pointed out how the new
contract terms are in line with this policy. He pointed out that as
early as December 5, 1934, in a statement of policy, the company
announced that it would "meet with every lawful labor organization”
in collective bargaining, and also that “there would be no discrimi-
nation against employes because of union membership or non-mem-
bership.”

The company intended, said Geist, to lay the foundation for the

normal development of unionism and collective bargaining at the
West Allis Works.

“But the infiltration of a notorious subversive and his satellites
into the leadership of Local 248 prevented the normal development
and, instead, made collective bargaining merely an instrument for
communist-inspired strife and destruction,” added Geist.

Legislation Aids Decision

The statement said that the union shop of the old type was the de-
mand which formed the basis for every strike during the reign of this



communistic leadership. Geist claimed there were two important
purposes in this Communist union shop demand.

1. Through the requirement of good standing under that type of
union shop, the communist leadership would have obtained
coercive domination of employes.

2. The communist leadership would have been able to undermine
management’s control of company operations.

Two important events, said Geist, made possible the considera-
tion of a modified union shop clause.

The first event, he said, was the passage of the 1947 amendment
to the NLRA which (1) makes illegal those collective bargaining
agreements which require discharge of an employe for failure to
maintain good standing in the union, thus eliminating the coercive
feature of the old type of union shop; (2) legalizes a collective bar-
gaining agreement requiring employes to pay dues and initiation lees
and thus bear their fair share of the expenses of their collective
bargaining agent; and (3) prevents the establishment of a union shop
without a majority vote of all employes in the bargaining unit in a
secret ballot referendum, supervised by the NLRB.

Three Groups Considered

The second event he listed was the recent NLRB decision that the
company need not rehire employes who played an important part in
the activities of the communist clique which controlled Local 248.

Geist said that in drafting a modified union shop proposal, three
groups of employes were considered---employes who don’t belong to
the union, employes now members of the union, and future employes.
Members of the first two groups presented the greatest problem, he
said. They accepted employment on the basis of the company’s
policy that there would be no discrimination against any employe
because of membership or non-mgmbership in any union, and that
membership in the union was a matter of their own free choice. He
said he believed the present “mutual securities” clause was con-
sistent with this policy and “reflects fully the company’s stated
policy of non-discrimination and voluntary action by employes.”

Geist said the “mutual securities” clause is predicated upon the
important principle that the affairs of the union should be conducted
in accordance with democratic practices. Union members are entitled
to application of the principle as a matter of right in a democracy.
The company is also entitled to the application of the principle from
a realistic and practical standpoint.



Full Participation Meeded

“In other words,” said Geist, “if the company assists the union to
gain security through a clause in a contract with the company, then
the company fairly has the right to receive assurance by a contract
provision that the power which such security would provide, will
not be misused by subversive leadership to the detriment of the
company or the employes.”

Geist added, “"This assurance can only be obtained through the
full and complete participation of all union members in the conduct
of union affairs.”

....... O =& o5, = /¢

Contract negotiations are being conducted at the local plants of the
four other UAW locals which participated in the master pension
agreement. The pension plan is being offered to the following unions
---the United Electrical Workers, Boston, Mass., Works; the Interna-
tional United Electrical Workers-CIO, and Patternmakers League of
North America-AFL, Norwood, Ohio, Works; the Farm Equipment-
United Electrical Workers, LaPorte, Ind., Works; the United Steel-
workers-CIO, Oxnard, Calif., Works; International Brotherhood of
Electrical Workers-AFL; International Brotherhood of Firemen and
Oilers-AFL; Patternmakers League of North America-AFL, all at
West Allis Works.

Employes not represented by a bargaining unit will also be granted
wage and insurance benefits in line with those negotiated in the
Allis-Chalmers-L.ocal 248 contract. The pension plan and three-week
vacation plan are being placed into effect for approximately 10,000
employes throughout the company who are not within bargaining
units.



R ine s NEWS RELEASE__
Statement from

Walter Geist, President, Allis-Chalmers Manufacturing Co.
Presented to
The International Unien and Local 248, UAW-CIO
During negetiations, June 9, 1950

Long before the passage of the National Labor Relations Act in
1936, the Company had accepted the principle of collective bargain-
ing.

As early as December 5, 1934, in a statement of policy, the Com-
pany announced that it would “"meet with every lawful labor organi-
zation” in collective bargaining and also that “there would be no
discrimination against any employe because of union membership or
non-membership.”

This Company policy of voluntary union membership was clearly
reaffirmed on March 2, 1937 in a communication to a labor organiza-
tion representing its employes in the following language:

“Membership or non-membership in a labor organization is the
employe’s own private business.”

Foundation Laid

This Company attitude laid the foundation for the normal develop-
ment of unionism and collective bargaining at the West Allis Works.

But the infiltration of a notorious Communist and his satellites
into the leadership of LLocal 248 prevented the normal development
and, instead, made collective bargaining merely an instrument for
communist-inspired strife and destruction.

During the entire reign of this communistic leadership, which end-
ed at the termination of the eleven-months’ strike in 1947, the union
shop of the old type was the demand which formed the basis for
every strike during that period.

Communist Demand

There were two important purposes of this communist demand for a
union shop.

Through the requirement of “good standing” under that type of
union shop and the use of kangaroo courts, the communist leader-
ship would have obtained a coercive domination of our employes.



In addition, the communist leadership would have been able to
undermine management’s control of Company operations.

The Company’s position has always been and will continue to be
that a man’s job at Allis-Chalmers will not be determined by a “good
standing” rule with the possibility of kangaroo court administration.

Strike Principles Recalled

In the light of its traditional policy and the dangerous conditions
arising out of communist leadership of Local 248, the Company
adopted its firm position, *No employe’s job at Allis-Chalmers shall
depend upon membership in any union.”

That slogan was aptly applied during our eleven-months’ commun-
ist-instigated strike in 1946-47.

The principles at stake in that strike were two-fold: First, pre-
servation of the civil liberties of our employes, and second, protec-
tion of the Company’s right to run its business without the destruc-
tive influence of communist control.

These principles will always be maintained.
NLRA Establishes Principles

The Union has asked that the Company consider negotiation of a
union shop clause. Two important events (one of which has just
occurred) make possible the consideration of a modified union shop
consistent with the maintenance of the foregoing principles.

The first event is the passage of he 1947 amendments to the Na-
tional Labor Relations Act, which establish three important prin-
ciples:

First, it makes illegal a collective bargaining agreement which
requires discharge of an employe for failure to maintain “good
standing” in the union, thus eliminating the possibility of kangaroo
court injustice.

Second, it legalizes a collective bargaining agreement which would
require employes in the unit to pay dues and initiation fees and thus
bear their fair share of the expenses of their collective bargaining
agent; and

Third, it prevents the establishment of even a valid union shop
under the Labor Act without a majority vote of all employes in the
bargaining unit in a secret ballot referendum supervised by the Na-
tional Labor Relations Board.



Decision Handed Down

The second important event is the very recent decision of the Na-
tional Labor Relations Board that the Company need not rehire em-
ployes who played an important part in the activities of the com-
munistic clique which controlled Local 24&.

The Company is not concerned with that part of the Board deci-
sion which sends to a Board hearing the claim of six employes. Ve
are confident that no court would require the re-employment of these
men after full consideration of all the facts.

Keen students of labor relations vigorously urge that, when a
union has security against financial distress and possible loss of
membership, an atmosphere is created which is conducive to the
achievement of a constructive relationship between the union and
the company.

Fears Understandable

The union’s fears are understandable. Furthermore, no one can dis-
agree with the desirability of creating the atmosphere conducive to
a constructive relationship between the union and the company.

The Company’s position has always been that an employe’s de-

cision as to union membership was a matter of his own private busi-
ness.

So the problem is to work out a solution which will give proper
consideration to the Union’s fears and the Company’s traditional
policy as to freedom of employe action.

Three Groups Considered

Considering the problem in the light of the Company’s policy, the
positions of three groups of employes must be considered, namely,
(1) future employes, (2) employes who do not belong to the Union,
and (3) employes now members of the Union.

So far as future employes are concerned, there is no problem.
There is no essential unfairness to them to establish as a condition
of employment that they join the Union and assume financial respon-
sibility for paying initiation fees and monthly dues. They are free
to refuse employment if they do not care to accept such condition of
employment.

Situation Different

But the situation of the other two groups is entirely different. ‘Those
employes accepted employment on the basis of the Company’s policy



that there would be no discrimination against any employe because
of membership or non-membership in any union and that membership
in the Union was a matter of their own free choice.

For that reason, the only solution consistent with the positions of
the Union and the Company is a plan which contains the following
principles:

1. The plan must be conditioned upon the majority vote of all
employes in the bargaining unit as required by the present
National Labor Relations Act;

2. Each new employe shall be required, as a condition of em-
ployment, to become and remain a member of the Union:

3. No present employe shall be required to join the Union;

4, Every present member of the Union in good standing shall be
required to continue his membership unless he elects to re-
sign during an escape period of five working days; and

5. Loss of employment with the Company, so far as Union mem-
bership is concerned, shall occur only for non-payment of
initiation fees and monthly dues. (General assessments will
continue to be a matter of voluntary wage assignment, as un-
der the present contract.)

This plan reflects fully the Company’s stated policy of non-dis-
crimination and voluntary action by employes.

Majority Vote Needed

The plan cannot become effective unless a majority of the employes
in the bargaining unit voluntarily vote for its adoption. Furthermore,
even if the plan is adopted, no present employe is compelled to be-
come or remain a member of the Union, and every future employe has
the right to voluntarily accept or reject the condition of employment.
In each case, the decision of the employe is reached in accordance
with his own free will.

Likewise, the Union’s position is fairly recognized by making
possible the achievement of a 100% membership of employes.

All of the foregoing is predicated upon the important principle
that the affairs of the UUnion shall be conducted in accordance with
democratic principles and practices.

The Union itself, the employes who are members of the Union,
and the Company have a definite interest in preventing the control
of the Union by any subversive group such as the one which created
the long period of ill will and disruption with great financial loss to
both employes and the Company.



Assurance Obtained

The Union members are entitled to the application of this principle
as a matter of right in a democracy.

The Company is also entitled to the application of the principle
from a realistic and practical standpoint. In other words, if the Com-=
pany assists the Union to gain security (and power) through a clause
in a contract with the Company, then the Company fairly has the
right to receive assurance by a contract provision that the power
which such security would provide will not be misused by a subver-
sive leadership to the detriment of the Company or the employes.

This assurance can only be obtained through the full and complete
participation of all Union members in the conduct of Union affairs.

The exact contract language for effectuating this principle, with-
out improper interference in the conduct of Union affairs, will be
presented in contract negotiations.

It is our sincere hope that a contract clause can be negotiated
which will inaugurate a new era for the mutual benefit of the Com-
pany’s stockholders, employes, customers, and the communities
served by them.
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HANDS ACROSS THE TABLE mark the signing of a five year labor agreement
between Local 248 UAW-CIO and the Allis-Chalmers tifg. Co. Union negotiators
are seen on the left side of the table while Company representatives are at the
right. The signing was preceded by daily negotiations, including evening ses-
sions, which began on June 19. The final session lasted more than 30 hours.




MAIN OFFICE - BOX 512 - MILWAUKEE 1, WIS,

WALTER GEIST
PRESIDENT

June 30, 1950

TO THE MEN AND WOMEN OF ALLIS-CHALMERS:
Dear Fellow Employes:

This letter, I am sure, contains the best kind of news to
every member of the Allis-Chalmers family. It is my firm
conviction that the cloud of labor strife, which hung over
the West Allis Works of our Company for so long in the
past, has been removed. Through the use of sound collec-
tive bargaining, Local 248, UAW-CIO and your Company have
been able to reach an agreement--not for one year, but for
five years.

After what we have gone through, it would be unnatural not
to rejoice at the feeling of security that such a contract
brings---not only to you, but to the union, your Company,
our customers and stockholders.,

For those of us who went through those long years of labor
strife fostered by the communist-dominated leadership, it
just doesn't seem real. In this letter I want to give you
brief high lights of the settlement at the West Allis Works.
I shall send you another letter shortly which I hope you will
take time to read and study, because it.will explain in de=-
tail the whys and wherefores of the new agreement.

Soon after the Chrysler and General Motors settlements, the
tempo of our bargaining negotiations went into high gear and
it must be said to the credit of the men on the union side

of the table, as well as the men on the management side, that
the meetings were devoid of bitterness and name calling.

In the earlier stages of our negotiations, we were disturbed
by the contents of union flyers which made charges and in-
ferences against your Company that we felt were unfair and
unwarranted and not conducive to constructive bargaining.
This picture changed, however, when Mr. Livingston, vice
president of the UAW-CIO, came into the negotiations. He
suggested that bygones be bygones, the slate be wiped clean
and a fresh start made with both sides having faith in each
other while mutually attempting to work out the contract
details in a friendly cooperative spirit.
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It is my sincere hope that the good feeling and the experi-
ence of mutually working together with no attempt to under-
mine one another will continue throughout the five-year
period of the contract agreement.

I again want to congratulate the men, representing the union,
for their forthrightness and fair play, and I congratulate
our management negotiating committee for continuing to carry
out their policy of being fair and honest in their approach
to the problems of employes and their unions, at the same
time, preserving those rights of management which are essen-
tial to the profitable operation of our Company.

Here then are the high lights of our settlement at West Allis
with Local 248, UAW-CIO:

Mutual Security

A mutual securities clause that establishes a
modified union shop similar in many respects to
General Motors. Under this clause all new em-
ployes will become members of the union for the
life of the contract agreement. All present
members of the union, who, after a five-day es-
cape period remain in the union, shall be members
of the union for the five-year life of the agree-
ment. All employes not now members of the union
must, if they choose to join the union remain
members for the life of the agreement. In keep-
ing with my earlier statement of policy, employes
now on the job shall have the free choice to join
or not as they see fit. In accordance with the
provisions of the law this clause is subject to a
secret vote to be conducted by the NLRB on Com=-
pany premises on Thursday, July 6, 1950.

Wages

A general, across the board, 3¢ an hour increase
will be given immediately to all employes:- in the
bargaining unit represented by Local 248, UAW-CIO.
A year from this date another 3¢ an hour increase
will go into effect.

Some wage adjustments will be made for certain
classifications.

Vages will be adjusted every six months in line
with any changes in the cost of living, based on
the Consumer Price Index of the Federal Bureau of
Labor Statistics. Adjustments will be ‘'made auto=-
matically upward or downward. With each change
of 1.25 in the Index, a corresponding l¢ an hour
change will be made in the wage rate.



Group Insurance

An increase in the group insurance minimum from
#2,000 to $3,000 has been made with the premium
reduced from 60¢ a thousand dollars per month to
L5¢. We affirmed the existing provision, making
it possible for employes who retire under the
terms of our retirement program and have been with
Allis-Chalmers more than 10 years, to continue

to carry their group insurance policy.

Vacation

We have amended our vacation plan to provide for
a three weeks vacation for all employes with 15
or more years of continuous service,

Pension

A previously announced master pension plan offer-
ing $100 per month maximum pensions, including
federal benefits, to employes retiring at age 65
years with 25 years of service. This plan covers
employes represented by the UAW-CIO at West Allis;
La Crosse, Wis.; Springfield, Ill.; Pittsburgh,
Penn,; and Gadsden, Ala., plants. Included under
the program are those employes who. retired since
1942 on special leave,

Mutual Aid Society

Recognition by the union of the merits of the in-
creased health and accident insurance benefits
made available to employes through the Mutual Aid
Society earlier this year.

There is a no-strike provision during the five years of the
contract. At the end of the second year, the parties may con-
tinue the 3¢ per hour for each of the three remaining years,
or either party may ask that the contract be opened for wage
negotiations.,

So that you might be fully advised as to the motivating philo-
sophy behind this settlement, look for my follow-up letter
that will be mailed you within a few days.
Obviously, pension and vacation plans along with wage adjust-
ments, are being prepared for those employes not covered by
collective bargaining units,
With continued best wishes.

Sincerely yours,

President



MAIN OFFICE - BOX 512 - MILWAUKEE 1, WIS

WALTER GEIST
PRESIDENT

July 1, 1950
TO THE MEN AND WOMEN OF ALLIS-CHALMERS:
Dear Friends:

During December, 1948, an editorial appeared in the Milwau-

kee Journal captioned, "A Miracle on South 70th Street." It
reviewed the negotiations, resulting in the first contract,
between your Company and the new officers of Local 248, UAW-CIO.

It seems to me that it can be properly said there has been a
second miracle on South 70th Street.

The representatives of Local 248, UAW-CIO and your Company's
negotiating committee set a pattern of conduct that I hope
will continue in all of our labor relations experiences with
that Union in the future.

It was this wholesome respect and mutual understanding that
just led to an unprecedented development at West Allis---a
five-year contract.

It was our belief---and I hope rightly so---that our employes
would welcome a five-year contract. It does provide a degree
of stability and security. It contains security provisions
for employes, the Union, and your Company. But it is safe to
say that the greatest security benefits accrue to the employes.

In addition to five years of labor peace, the employes derive
many other benefits. These were outlined in my letter of the
other day. The whys and wherefores of the economic provisions
hardly need an explanation, but perhaps an explanation of our
philosophy on the modified union shop is in order.

All of us are acquainted with our bitter experiences over a
number of years with the former leaders of Local 248 and their
communistic philosophies. This group constantly demanded union
security through a union shop. Not only did we announce our
policy that "no employe's job at Allis-Chalmers shall depend

on membership in any union" but under no circumstances would

we have considered even a modified type of union shop because
of the performance and philosophy of that union leadership.

Two important events, however, one of which has just recently
occurred, made it possible to consider the present Union's
request for the consideration of some type of union security,
upon which would depend security for the employes and your
Company.
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The first of these events was the passage in 1947, of the
Taft-Hartley Act which established two important principles.

It makes illegal a collective bargaining agreement which re-
quires discharge of an employe for failure to maintain "good
standing” in the Union. In this way the possibility of "kan-
garoo court™ injustice is eliminated.

It prevents the establishment of any type of a union shop
without a majority vote of all employes in the bargaining
unit in a secret referendum supervised by the National Labor
Relations Board.

The second important event is the very recent decision of
the National Labor Relations Board that the Company need not
rehire employes who played an important part in the activi-
ties of the communistic clique which controlled Local 248.

The Company is not concerned with that part of the Board de-
cision which sends to a Board hearing the claim of six em-
ployes. We are confident that no court would require the
rﬁ-e?ployment of these men after full consideration of all
the facts.

Many students of labor relations believe that, when a union
has security against financial distress and possible loss of
membership, an atmosphere is created which is conducive to
the achievement of a constructive relationship between the
union and the Company.

The union's fears of insecurity are understandable. Further-
more, no one can disagree with the desirability of creating
such a wholesome atmosphere.

The Company's position has always been that an employe's de-
cision as to union membership was a matter of his own private
business.

So the problem was to work out a solution which would give
proper consideration to the Union's fears and the Company's
traditional policy as to freedom of employe action.

Considering the problem in the light of the Company's policy,
the positions of three groups of employes had to be consid-
ered, (1) future employes, (2) employes who do not belong to
the Union, and (3) employes now members of the Union.

So far as future employes were concerned, there was no prob-
lem. There is no essential unfairness to them to establish
as a condition of employment that they join the Union and as-
sume financial responsibility for paying initiation fees and
monthly dues. They are free to refuse employment if they do
not care to accept this condition of employment.

But the situation of the other two groups was entirely dif-
ferent. Those employes accepted employment on the basis of
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the Company's policy that there would be no discrimination
against any employe because of membership or non-membership
in any union and that membership in the Union was a matter
of their own free choice.

For that reason, the only solution consistent with the posi-
tions of the Union and the Company was a plan which contained
the following principles:

1. The plan had to be conditioned upon the majority
vote of all employes in the bargaining unit as required by
the present National Labor Relations Act;

2. Each new employe shall be required, as a condition
of employment, to become and remain a member of the Union;

3. No present employe shall be required to join the
Union;

L. Every present member of the Union in good standing
shall be required to continue his membership unless he elects
to resign during a short escape period;

5. Loss of employment with the Company, so far as Union
membership is concerned, shall occur only for non-payment of
initiation fees, monthly dues, or general assessments.

This plan reflects fully the Company's stated policy of
non-discrimination and voluntary action by employes.

The plan cannot become effective unless a majority of the
employes in the bargaining unit voluntarily vote for its
adoption. The election will be held on Company premises
July 6 under the direction of the NLRB.

The Union's position is fairly recognized by making possible
the achievement of a 100 per cent membership of employes.

All of the foregoing is predicated upon the important prin-
ciple that the affairs of the Union shall be conducted in
accordance with democratic practices.

The Union, the employes who are members of the Union, and the
Company have a definite interest in preventing the control of
the Union by any subversive group.

The Union members are entitled, as a matter of right in a
democracy, to the application of this principle.

The Company is also entitled to the application of the prin-
ciple from a realistic and practical standpoint. 1In other
words, if the Company assists the Union to gain security,
then the Company has the right to receive assurance that the
power which such security would provide will not be misused
by a subversive or irresponsible leadership to the detriment
of the Company or the employes.
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This assurance can only be obtained through the full and com=-
plete participation of all Union members in the conduct of
Union affairs.

As long as we have a certified union, then I would urge the
employes in the bargaining unit to accept the responsibility
of making it a good union.

The Union recognized this democratic philosophy and agreed to
contract provisions which called for all elections of officers
and stewards to be held on Company premises, on Company time
and at Company expense. This is an unusual and a most impor-
tant development.

In addition, it is hoped that the following provision will
never have to be used---in event of a possible strike refer-
endum, during a period of wage reopening, a strike vote by
secret ballot will be held on Company premises.

This approach to democratic processes is a credit to the
Union. It should go a long way towards convincing those who
might be skeptical that the affairs of this group are now be-
ing run on a democratic basis.

I sincerely believe that many phases of this negotiation rep-
resent marked advances in the field of labor-management re-
lations.

I have great hopes that there will be many years of harmonious
relations between your Company and Local 248. We are happy
that we have enjoyed long associations of harmony with a num-
ber of other unions both at West Allis and elsewhere.

I can't help but feel that as the Union carries out the philos-
ophy that was exemplified in these negotiations it will con-
tinue to grow in stature and ultimately gain unanimous support.

However, success of that kind must be earned, and I sincerely
believe that the leaders of the Union recognize this fact.
But, the same holds true for management. I can assure ‘you
that we will conduct ourselves as to always merit your full
confidence and respect.

Again I should like to personally acknowledge my appreciation
for the splendid spirit of cooperation that was exhibited
throughout the negotiations. I sincerely hope our employes,
through their representatives in the Union, can look forward
to a new era in labor relations at West Allis in our dealings
with Local 248. 1In the light of our unfortunate experiences
of the past, I think it is safe to say we have earned this

new opportunity. We have made a wonderful start, and I hope
that the road down which we are now traveling will have no end.

I will continue to keep you informed.
With best wishes,

President
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