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The social, economic, and political changes created by the Meiji 

Restoration triggered Japanese emigration. Economically distressed 

farmers, planning on staying in America a short time, accounted for most 

of the Japanese on the Pacific Coast. Most history of Japanese 

immigration to America focuses on the Pacific states and their anti

Japanese stance. Florida's Japanese colony, Yamato, however, 

presents a different perspective of the Japanese immigrant experience in 

two ways. Instead of farmers, Yamato's first settlers included college

educated, ex-samurai men who came to America with every intention of 

staying. These men shared a common vision based on the unique 

Christian education that they had received at Kyoto's Doshisha College. 

At odds with the political conservatism Japan adopted in the mid-1890s, 

these young men hoped to build new lives in America. Secondly, in the 

beginning, Florida, a newly developing state, warmly welcomed and 

supported the establishment of Japanese colonies in the state. 
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INTRODUCTION 

An old cliche reminds us that "a picture is worth a thousand words." 

In Japan, this same saying is expressed by the phrase Hyakubun wa 

lkken ni Shikazu.1 Perhaps nothing better conveys how a small colony of 

Japanese settlers in South Florida felt about their new home than an old 

photograph found in the archives of the Delray Beach Historical Society. 

This 1914 Fourth of July photo shows several Japanese settlers riding 

proudly down the town's main street on a float they built for the city 

parade. When looking at this aging snapshot, three images stand out: a 

giant tomato, a tribute to their livelihood as Florida truck farmers; a 

Japanese torii, a tribute to their homeland; and a large American flag, a 

tribute to the country they now called home.2 From the time of their 

arrival in 1904, these Japanese farmers shared the pioneering spirit that 

opened South Florida. 

A much different picture of the Japanese experience in America 
developed along the Pacific coast. In this same year of 1914, Japanese 

in California, Washington, and Oregon experienced tremendous hostility 

and discrimination. This intolerance had its roots decades earlier. 

Chinese laborers, brought to California after the great 1849 Gold Rush, 

built the western railroads. As railroad building declined in the 1870s, 

Californians feared that cheap Chinese labor would replace American 

workers. As a result of California's protestations, Congress passed the 
1882 Chinese Exclusion Act which suspended Chinese immigration. 
When Japanese immigrants began arriving in the 1890s, they inherited 
much of the prejudice and hostility once directed at the Chinese. To most 

Californians, Chinese and Japanese were one in the same.3 In 1906, 

Californians fought for segregation of Japanese children in public 
schools, and in 1913, the state legislated against Japanese land 
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ownership. Articles discussing the ominous "Japanese problem" 

pervaded the newspapers and magazines of the day. Should Japanese 

immigration be stopped, were the Japanese as a race unable to 

assimilate into the American culture, was the West Coast threatened by a 

"yellow" peril? In 1914, these issues kept the California press very hot 

and Japanese-American relations very cold.4 

A great deal has been written about the Japanese immigrant 

experience in America. Much of this history dwells on the negative 

aspects of that experience. Hostility, prejudice, and fear certainly 

comprised a very real and very powerful part of the early immigrant years 

of Japanese settling on the West Coast. Fortunately, there are other 

stories yet to be told of those Japanese who came to America and kept 

on going east after they landed in the ports of California, Oregon, or 
Washington.s 

. One such chronicle can be found in the history of the Japanese 

colony of Yamato, Florida. Yamato, from its very beginning, provided 

settlers a much different experience from that of those who settled on the 

West Coast. Certainly size is one reason. Yamato's population never 

exceeded one hundred people while towns such as Fresno, California, 

and Seattle, Washington counted Japanese populations in the 

thousands. Location and timing also played an important role. At the 

turn of the century, Florida welcomed new immigrants, in particular 

Japanese farmers, to come and help open up the sparsely populated 

state. In fact, Florida's government and business leaders offered a great 

deal of support in the founding of the Yamato colony. 

The study of Yamato is important for two reasons. First, it provides 

a different facet to Japanese immigration. Of course these early settlers 

suffered from the hardship and adversity that come with pioneering, but 

in Florida they avoided the intense prejudice and hostility found on the 

West Coast. Florida's first farmers fought against mosquitos, droughts, 

and blight, not against other Florida farmers. 
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Additionally, Yamato furnishes a new dimension to the immigrant 

experience. The existing research focuses on the majority of Japanese 

immigrants--the thousands who found jobs on California's farms and 

orchards. Many of these immigrants, sometimes referred to as "birds of 

passage," came to America with short range goals. They hoped to save 

just en~ugh money so that they could return home and buy their own 
land. , There was, however, a small group of young, well-educated men 

who came to America at the turn of the century for very different reasons. 

Often, these men fresh out of Japan's and America's finest colleges, 
came with intentions of establishing Japanese colonies in America. 

California, Texas, and Florida all had Japanese agricultural colonies 

started in the early 1900s.s Almost without exception, the young men 

who began these American ventures had no agricultural experience 
whatsoever. Very often, they were the educated sons of elite samurai 

families. Yamato founder, Jo Sakai, and the first eight colonists who 

came to Florida were college graduates and businessmen, not farmers. 

Why were these young men willing to become Florida farmers 

when they could have assumed jobs as accountants, teachers, or 

businessmen in their own newly modernized country? / certainly at the 

turn of the century, millions of immigrants arriving on ~erica's shores 

shared the vision of America as the land of opportunity. For some young 

Japanese men, however, America represented more than economic 

opportunity. Since the restoration of the Meiji Emperor in 1868, America 

stood as Japan's model for reform. During the last half of the nineteenth _/ 

century, American drive and ingenuity had catapulted the relatively new 7 
nation into position as a world leader. To the Japanese there was no 
better example of what was possible for "new" Japan. During the 1870s 

and 1880s most Japanese felt a deep admiration and a warm kinship for 

their western friend. Due to political events discussed later, by the 1890s 

many Japanese turned away from America. However, as we shall see, 

these young men did not experience this change of heart. To them, the 

image of America remained untarnishe) 
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Those who came to America in the first decade of the 1900s were 

born shortly after the restoration of the Emperor Meiji in 1868. This 

extremely important time in Japanese history marked the end of feudal 

Japan and the beginning of the modern Japanese nation. In less than 

three decades, Japan was able to catch up to top western nations. This 

high-speed industrial revolution is still considered "a miracle," even by 

today's standards of change. But modernization came with costs. The 

generation born at the start of Japan's transition found life exciting and 

dynamic, and also very confusing. 

In 1868, the leaders of the Restoration declared an end to "old" 

Japan; what form "new" Japan would take remained unknown. The real 

question of the time was how Westernized Japan should become. Some 

envisioned a Japan with Western technology and science but with 

Eastern ideals; others saw a totally Westernized Japan. The first two 

decades following the Restoration were periods of great debate and 

openness where liberal ideas could be entertained even if not followed. 

However, this era proved to be short-lived. By the time the next 

generation came of age, much of the doubt and debate was over. After a 

startling victory over China in 1895 and then defeat of Russia, a non

Oriental nation, in 1905, Japan's self-confidence spiraled upwards. As 

Japan's plan for her future course solidified, the flexibility and open

mindedness of the 1870s and 1880s ended. Conservatism, 

ultranationalism, and imperialism replaced the experimental liberalism of 

first two decades. Only that first generation caught in the interstices 

between the end of "old" Japan and the beginning of "new" Japan 

glimpsed at what might have become a "different" Japan. For a few 

young men of this generation, the contradiction between the liberalness 

of the 1870s and 1880s and the later conservatism caused spiritual 

alienation. 

Since Yamato's first settlers belonged to this first generation of 

"Meiji men," part of this study will examine the mindset of these young 

pioneers. In the first decades following the Restoration, while Japan 
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looked for a new identity, these young boys searched for their own. 

Knowing what they read in books, magazines, and newspapers and what 

they heard in the lecture halls at school, will provide a clear picture of 

why they remained attracted to America, even as the rest of their 

countrymen began to feel differently. 

• Of key importance in understanding the mindset of these young 

men is the role of Christianity. Jo Sakai and several other Florida settlers 
were Christians. The founders of some of the Texas and the California 
colonies were also Christians. During the decades of Japan's 

uncertainty, Christian churches gained a strong hold on the nation's 

young. By the 1890s, Christianity's popularity decreased dramatically. 

For those educated in Christian schools, however, the influence of their 

training lasted long after the popularity of Christianity waned. In fact, in 

the decision to stay in Japan or to leave, a Christian background may 
have been a key determinant. 

A discussion of Japanese immigration to America must begin with a 

narration of the extraordinary social, political, and economic changes that 

followed the restoration of the Emperor Meiji. From 1600 to 1868, Japan 

remained sealed off from the rest of the world, frozen in a state of 

medieval feudalism. By the start of the nineteenth century, internal 
changes began to melt away this restrictive system. Pressure to end the 
rule of the two hundred year-old Tokugawa Shogunate finally came 

when Admiral Perry sailed six steam-powered gunboats into Tokyo Bay. 

Although referred to by a somewhat innocuous term, "the Meiji 

Restoration," the transformation of feudal Japan into a modern state was 

nothing less than revolutionary. One writer in Meiji Japan wrote, "To 

have lived through the transition of modern Japan makes a man feel 

prematurely old; for here he is in modern times, and yet he can himself 

distinctly remember the Middle Ages."7 In less than thirty years, Japan 

threw off all vestiges of centuries of medieval feudalism and assumed a 

position among the world's modern, industrial nations. 
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The shakeup in Japan's economic, social, and political structure 

sometimes forced the dispossessed to emigrate. As important as the 

push to emigrate, however, was the pull to America felt by young 

Japanese men. In the people of Yamato, we find both groups. Some 

poor, young men from farming families planned on staying in Yamato 

only long enough to save enough money so that they could return to a 

more secure life in Japan. But many of Yamato's first settlers, the young, 

educated proteges of Jo Sakai, came because they were attracted by the 

excitement, opportunity, and liberty that America offered. 

After a discussion of what precipitated Japanese emigration, this 

paper looks at how South Florida attracted Japanese settlers. Florida, 

like Japan, lived in relative isolation for nearly two hundred years. 

During Spanish rule, little was done to develop the state. Florida's great 

impetus to change came with Henry Flagler's relentless drive for 

development down the east coast of the state during the 1890s. By 1900, 

South Florida, and in particular, Henry Flagler, eagerly sought to bring 

new settlers to the virgin lands recently opened by the Florida East Coast 

Railway. However, at the very same time that Florida attempted to attract 

Japanese farmers, Texas initiated a similar program. In fact, there is 

convincing evidence that Jo Sakai at first considered going to Texas in 

the fall of 1903. But for the quick action of interested Florida promoters 

and Florida Governor William Jennings, the Yamato colony might very 

'\ well have been located in Texas. 

In 1904, twenty Japanese left their country for their new home in 

Florida.s Under the leadership of Jo Sakai, the Yamato colony was 

established and seemingly off to a great beginning. Using contemporary 

newspapers, personal interviews, and personal letters, this paper 

chronicles Yamato's early years, revealing that the Japanese experience 

in Florida differed greatly from that of Japanese settling in the western 

United States. 

Jo Sakai's dream of building large colonies throughout the state 

never materialized. Partly, this can be attributed to factors internal to the 
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colony. More importantly, however, we will find that in later years the 
Yamato colonists shared many of the same concerns and fears as 

California's Japanese. Ultimately, even this tiny colony thousands of 

miles away could not escape the wave of anti-Japanese sentiment 

swelling on the West Coast. Political changes resulting from this bias 

made the growth of the colony impossible. Even though the colony never 

fulfilled the great expectations of its first settlers, its very existence for 

nearly forty years adds a new, albeit small, chapter to the history of the 
Japanese immigrant experience in America. 



NOTES 

1 Literal translation means approximately "one hundred hearings 
is worth less than one seeing." Japanese proverb provided by Shoku 
Brown, Collections Curator, Morikami Museum, Delray Beach, Florida. 

2A torii is the two post, one lintel gate found at the entrance to 
Shinto shrines. 

3The following figures put some perspective into Asian 
immigration. During the years 1871-1880, 123,823 Chinese and 149 
Japanese came to America. In that same period, 2,272,262 immigrants 
arrived from Europe. Between the years 1901-1910, the limitations 
placed on Chinese immigration are reflected in the fact that only 20,605 
Chinese immigrants entered America, while Japanese immigration rose 
to 129,797. European immigrants numbered 8, 136,266. John Bodnar, 
The Transplanted (Bloomington: Indiana University Press, 1987) , p. 217. 

41n 1913 and 1914, several books addressed these issues. 
Sidney Gulick's The American Japanese Problem (New York: Charles 
Scribner's Sons, 1914) is one of the most famous studies. Gulick 
provides a good bibliography of current literature relating to the 
"Japanese problem." Another prominent study, Yamato lchihashi's 
Japanese Immigration: Its Status in California (San Francisco: The 
Marshall Press, 1915), was commissioned by the United States 
Immigration Bureau. Pro-Japanese articles and books typically were 
commissioned by Christian missionary organizations. Anti-Japanese 
material originated in pamphlets, magazine articles published by the 
Asiatic Exclusion League and the American Federation of Labor (AF of L) 
and in newspaper editorials, in particular the San Francisco Chronicle. 

5Research on Japanese immigration to America concentrates on 
the Pacific coast since that is were most Japanese settled. For example, 
in 1900 when the total Japanese population in America was 24,326, 80 
% lived in the Pacific states. Even twenty later years when the population 
increased to 110,010, approximately 80% continued to live in these 
same states. The next highest concentration of Japanese immigrants 
developed in the Mountain States where approximately 10% -15% lived. 
The remaining 5% were scattered throughout the North, Central, and 
Southern States. Yamato lchihashi, Japanese in the United States. A 
Critical Study of the Problems of the Japanese Immigrants and Their 
Children (Stanford: Stanford University Press, 1932) , p. 94. There are, 
however, a few studies which focus on Japanese immigration to other 
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states. Mitziko Sawada recently completed "Dreams of Change: The 
Japanese Immigrant to New York City, 1891-1924" (Ph. D. dissertation, 
New York University, 1985). Sawada suggests that the profile of 
Japanese who ventured to New York City differed from that of Japanese 
settling in the West. While the California Japanese typically emigrated 
from the poorer farming prefectures and had only middle school 
education, these young, educated upper-class Japanese came from the 
city of Tokyo. New York City attracted these entrepreneurial immigrants 
because it was perceived as a much more "international" city than the 
cites of the West. Ultimately, the men did not fulfill their dreams, for even 
in New York City they faced many of the limitations placed on their poorer 
countrymen in the West. Thomas K. Walls has written an important study 
of Japanese who settled in Texas. Walls's work proved extremely helpful 
to this study since there are several parallels between the development 
of the Texas colonies and the Yamato Colony. Thomas K. Walls, The 
Japanese Texans (San Antonio: The Institute of Texan Cultures, 1987). 
Valerie J. Matsumoto's recent doctoral dissertation centers on an atypical 
California agricultural colony. Founded by a Christian named Abiko 
Kyutaro, the Cortez Colony in the San Joaquin Valley of California 
continues to function as a thriving agricultural community. Kyutaro 
founded his first colony, also named Yamato, near Livingston, California 
in 1906. His success makes for very interesting reading since his 
colonies existed in the very heart of the anti-Japanese movement, yet 
they survive today. Valerie J. Matsumoto, "The Cortez Colony: Family, 
Farm and Community Among Japanese Americans, 1919-1982" (Ph. D. 
dissertation, Stanford University, 1985). 

6The agricultural colonies in Yamato, Florida, Texas, and 
Livingston, California shared other similarities. As this paper will 
uncover, all were founded by young Christian men who came with the 
intention of starting large agricultural colonies. The Florida and 
Livingston colonies were both named Yamato. Although Texas had 
several Japanese colonies located on the southeastern gulf coastal 
areas near Houston and Beaumont, only one will be studied in this 
paper. This colony located in Webster, outside of Houston, Texas, was 
not given a Japanese name. However, several years later a Japanese 
colony named Yamato started nearby in Brownsville, Texas. Henry 
Tamemasu Kamiya, among the first of the Yamato, Florida colonists, 
once noted that the word Yamato is best translated as "The Beginning." 
However, as Kamiya explained, "one must realize that happiness, 
prosperity, good fortune, and all blessings of mankind are included in the 
spirit of the word." "Yamato Jap Farmer Plans Trip to Home," Palm Beach 
Post Times, August 29, 1926. The word Yamato is an ancient word for 
the Japanese nation. Under the political control of the Yamato rulers of 
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the 5th and 6th centuries, the islands' diverse tribal communities merged 
into the Japanese nation-state. Since ancient times, the word Yamato 
has evoked an immense sense of national pride as well as great 
optimism for the future. 

7Basil Hall Chamberlain, Things Japanese (London, 1891) , p. 1. 
Also in John Whitney Hall, "Changing Conceptions of the Modernization 
of Japan" in Changing Japanese Attitudes Towards Modernization ed. 
Marius Jansen (Princeton: Princeton University Press, 1965) , p. 7. 

BA newspaper article lists the names of seven settlers arriving in 
November. "Japanese Colony at Boca Ratone," The West Palm Beach 
Tropical Sun, November 26, 1904. By the end of December, another 
thirteen settlers arrived. The diary of Boca Raton pioneer, Frank 
Chesebro, lists these twenty names. This diary is located in the archives 
of the Boca Raton Historical Society, Boca Raton, Florida. 
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CHAPTER 1 

Japan--The Tokugawa Years (1600-1868) 

Japan's introduction to the West came in 1542 when a typhoon 

forced three Portuguese sailors to land on the coast of southern Kyushu. 

When these castaways returned to their fleet of merchant ships off the 

coast of China, they brought back intriguing and exaggerated stories of 

what they saw.1 Soon, Portuguese traders and Christian missionaries 

made their way to the new markets and potential new converts of Japan. 

At first, Japan's feudal barons found the Portuguese guns and 

wares intriguing, while Jesuit priests converted only poor peasants in the 

countryside. By the early seventeenth century, however, the country's 

rulers perceived Western trade and Christianity as threats. For centuries 

before this, Japan existed as a decentralized society in which feudal 

lords or daimyo ran hereditary fiefdoms. Rivalry among the daimyos kept 

Japan in constant civil war. In 1603, Tokugawa leyasu, the head of the 

Tokugawa family, overcame the strongest of the feudal lords and began 

to centralize power.2 By proclaiming himself Shogun, an ancient term for 

the military leader of the nation, leyasu hoped to bring the other feudal 

lords under his control and, thereby, bring peace to the war-torn nation. 

During the first two decades of the new military rule, the Shogun felt 

threatened.3 On one hand, he suspected that the disgruntled, disloyal 

feudal lords might join together and contest his power, while, on the other 

hand, the rapidly increasing influence of the West and Christianity 

loomed as a much greater problem. In less than fifty years, Jesuit 

missionaries converted nearly a half-million Japanese to Christianity.4 

Unlike the earlier conversions which were made among the poor and 
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destitute, later conversions included feudal lords and court nobility. The 
Shogun feared that Christianity might provide the common ground on 
which the daimyos would unite in order to challenge the Shogunate's 

authority. In an attempt to seal off the Japanese people from further 

Western influence, the Shogun issued an edict forbidding Japanese 

ships from making voyages abroad and banning Japanese subjects from 

leaving the country. Violators were put to death if they attempted to leave 

or dared to return. The new regime persecuted and often massacred 
Japanese Christians. Over 30,000 Christians died in just one incident 
that took place in 1637.5 Soon, even those stout-hearted believers 

refused to practice their religion openly. Until 1868, Japan lived in 

seclusion under the hereditary, military rule of the Tokugawa family. 

When the Tokugawas came to power, they changed little in the 

existing medieval political organization. Even though the Shogun 

succeeded in defeating the more powerful feudal clans, more than two 

hundred other clans remained as potential contenders for power. The 

Shogun realized that in order to keep this from happening, he had to 

keep the feudal lords content. To do so, Tokugawa leyasu and all of the 
shoguns who followed him allowed the daimyo to keep their traditional 

powers. They retained the authority to increase taxes, pass laws, and 

raise a military in their own domains. In exchange for these privileges, 

the lords promised loyalty and support for the Shogun as the nation's 

legitimate military leader. 
After the Shogun and the daimyos, the next most powerful group in 

Tokugawa Japan was the warrior class or the samurai. s For more than 

six centuries of civil war, Japanese nobles relied heavily on the strength 

and loyalty of the soldiers who protected them. Under Tokugawa rule, 

the traditional respect and admiration accorded to the samurai class 
became institutionalized into the government as the samurai assumed 
the roles of political and military leaders. 

In theory, the emperor of Japan, believed to be the sacred 
descendant of the Sun Goddess Amaterasu, was the religious and 
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secular leader of the Japanese nation. In reality, for many centuries he 

had been only a figurehead whose role was limited to religious and 

moral leadership. The real power behind the throne rested with the 

regents, the court aristocracy, and the feudal nobility. During the two 

hundred years of the Shogunate, the imperial family continued in its 

mainly ceremonial function. 

One common theme running throughout the early years of the 

Shogunate was a fear of change. Realizing that he was on weak ground 

in his claim to power, the Shogun wanted to avoid any changes in the 

status quo. The Shogun knew he had to keep the lords content, but he 

also did not want them to gain additional powers. One sure way to stifle 

potential troublemakers was to keep their treasuries low. The new 

regime quickly enacted a new law which required the feudal lords to 

spend every other year living in the capital city of Edo (today Tokyo). 

This gave the Shogun the opportunity to keep an eye on possible 

agitators and also doubled the daimyo's expenses. Instead of one 

castle, each had two castles to staff and maintain. 

With the daimyo kept in his place, the Shogun passed other laws 

deliberately freezing the lives of the rest of the Japanese people. The 

Tokugawa government did this by separating the Japanese population 

into four hereditary and unchangeable social classes. The four classes 

in descending order were: the soldier, the farmer, the artisan, and the 

merchant. The samurai class assumed the highest rank because they 

had been the traditional protectors and defenders of the feudal lords 

since medieval times. Known for their power, courage, and loyalty in the 

past, samurais became models of virtue, strength, and wisdom. Only the 

samurai were given the prerogatives of wearing swords, using a 

surname, and educating their children. Positions in the military and in 

the government could only be filled by members of this privileged class. 

The farmer class ranked next in importance because they provided the 

food of the nation. The last two groups were deemed much less 

important to the support of the Shogunate. 
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For many years this compartmentalization successfully kept each 

group in place. Since it was beneath their social status to farm or to 

trade, the samurai remained locked into place as military and 
government officials. The hierarchy forbid farmers from selling the crops 

they grew since that was the merchant's job, and merchants were 

forbidden to buy or reclaim land. The artisan's role was limited to 
providing for the needs and wants of the elite samurai class. The 
Tokugawa government found it relatively easy to decree these 

hierarchical social groupings. The highly influential Nee-Confucianism 

school of thought sought to make order out of social disorder by 

groupings such as these. The Tokugawa government found it more 

difficult to control the growing economic activity that two hundred years of 

stability and peace brought. 

Decline of Tokugawa Rule 

By cutting off all external influences, the Tokugawa regime 

accomplished as much as any government could to shut down the 

engines of change. The regime expelled Christian missionaries, closed 

ports, and forbid citizens to leave the country.? Internally, it assured the 

status quo as well. The social hierarchy prescribed each person's role. 

Confucian doctrine with its emphasis on loyalty and filial piety 
guaranteed that the majority of the population would neither question nor 

resist the authority given to the privileged samurai class. a Because the 

feudal lords no longer fought each other and lived under the Shogun's 

demand to maintain peace within in their fiefdoms, the domains 
coexisted in relative harmony. Just like the silkworm, for more than two 

hundred years, Japan lived in its own little cocoon. Yet, again like the 

illustrious silkworm, inside the cocoon a flurry of ambitious enterprise 

took place. 
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The end of war and rivalry between the domains meant that the 
samurai were no longer needed in the countryside. As the samurai 

moved into castle towns, merchants and artisans followed. Towns such 
as Kyoto became centers of arts and crafts that produced the luxury 

goods demanded by samurai families. Commercial activities in urban 

centers grew rapidly. Carpenters, furniture makers, textile weavers, and 

a host of other artisans soon found their crafts in demand in the growing 

town centers. With peace in the countryside, merchants could move 

goods safely from one town to another. Soon, some of the more 

prosperous merchant houses such as that of the Mitsui family had 

enough money to begin investments in other kinds of ventures, such as 

moneylending. Even farmers noticed their lives improving. Each time 

the government tried to raise land taxes, farmers protested. The 

government, fearful of potential problems that might escalate, dropped 

the matter each time. It has been estimated that land taxes never 
changed in one and one-half centuries.9 This is not to say that all 

peasants saw their life grow easier. Certainly, bad rice crops caused 
famine for the very poor, but the more prosperous farmers benefited from 
the hesitancy of the Tokugawa rulers. 

As many artisans, merchants, and farmers found their economic 

position improving because of the Tokugawa system, the samurai class 

witnessed theirs deteriorating. Since land taxes never increased, the 

incomes of the daimyos and, therefore the retainers of their samurai, 

failed to grow. Prices escalated as the economy grew. Living on a fixed 
income, the samurai found it increasingly difficult to maintain the lifestyle 

expected of the highest social class. Often, samurais sold family 

heirlooms to pay their growing debt to merchants. Some swallowed their 
ancient pride and took part-time jobs teaching calligraphy or 

swordsmanship. Despite this additional income, the samurai class 
continued to fall down the social ladder. In one domain, reports claimed 
that most samurai lived below the poverty level.1 o As the samurais lost 

economic status, they also lost social status. During Japan's centuries of 
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ongoing war and rivalry, the samurai earned his position of respect 

because of his selfless valor and bravery. After two hundred years of 

peace, there seemed little reason to continue the privileges of a soldier 

class. In fact , the merchant-entrepreneurs, artisans, and farmers-turned

landlords built the new thriving economy. 

The very peace and stability that the Tokugawa leaders_thought 

would insure i~perpetuation actually brought about its demise. By the 

nineteenth century, Japan found itself under tremendous internal strain. 

The unchanging land taxes failed to support the financial needs of the 
Shogunate and local governments. In addition, the growing commercial 

wealth in the rising castle towns was not effectively taxed.11 The social 

order dictated by the Tokugawa government turned to disorder by the 

beginning of the nineteenth century. The highest social class lived near 

the poverty level, while the rich merchant class held economic power far 

out of proportion to its fourth class ranking. Clearly, the continued rule of 
a government intent on maintaining the status quo would have been 

impossible even without the intercession of outside forces. 

The West Again 

The West tried to break Japan's isolation on several occasions. In 

1778 and 1792, Russia attempted to open trade with Japan's northern 
island of Hokkaido. The British made a similar effort in 1820. The 

Tokugawa government refused these overtures but found it increasingly 

difficult to keep the West away from Japanese ports. The opening of the 
Orient dominated the agenda of much of the West. In 1846 and again in 

1849, the United States made two failed endeavors to communicate with 
the Japanese government. With the acquisition of California in 1848, 

American interest in the Pacific increased markedly. When American 

Commodore Matthew Perry entered Edo Bay (Tokyo Bay) in 1853 he 

came armed with gunboats. Perry carried with him a letter from President 
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Millard Fillmore addressed to the Emperor of Japan which listed several 

requests. One was to open trade between the two countries. Hoping to 
entice the Japanese into trade, Fillmore stated that since the 1849 Gold 

Rush, California produced sixty million dollars of gold, quicksilver, and 

precious gems each year. Surely these could be exchanged for valuable 

Japanese goods. Fillmore also proposed that a port be designated 

where American ships could refuel and replenish their food and water 

provisions for the long haul back across the Pacific. Also, he asked that 

shipwrecked sailors be given protection until an American ship passed 
by.12 

On this third attempt to break the barrier between Japan and 
America, Perry came prepared to succeed. The powerful steam
propelled gunboats were meant to make an impression, and they did. 

There was no way the Tokugawa government could fail to negotiate with 
Perry. How could this small nation, where only 6% of the population 

were allowed to wear swords, challenge a country which had the 

knowledge to build the magnificent ships in Edo Bay? Even if the 

weakened Tokugawa government could muster the strength to fight 
these ships, Japan could not close its door again. There was no more 

visible proof of the cost of isolation than the modern vessels lying off the 

coast. During Japan's two centuries of isolation, the West made 

tremendous advances in science and technology. Japan could not afford 

to go back into seclusion with that kind of power at her doorstep. 

The head of the Tokugawa government, Abe Masahiro, polled his 

daimyo and samurai for their opinions on what should be done. While 

most agreed that Japan should avoid hostilities with the Americans, 

nearly all said that their country should reject the American demand for 

trade. Masahiro signed a treaty which provided several of Fillmore's 

request. Japan opened the remote ports of Shimoda and Hakodate to 

American ships, made provisions for the repatriation of shipwrecked 

soldiers, and established American consulates in the two newly opened 

ports. If America settled for these concessions, the Tokugawa regime 
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might have endured in spite of the blow to Japanese pride. However, 

America persisted in its effort to open the door to trade and, in less than 
four years, squeezed more concessions from the Tokugawa leaders. As 

part of the newest compromise, the Japanese opened new treaty ports, 
granted extraterritoriality to American citizens, and allowed an American 

minister to meet directly with the Emperor. After America received these 
concessions, European countries followed suit with their own unequal 

trade treaties with Japan. 

Ten years earlier China conceded similar prerogatives to the 

West. Word of the Opium War (1839-1841) and the humiliating Treaty of 

Nanking filtered back to Japan.13 China had always been Japan's 

model. The Japanese language, law, and even religion borrowed 

heavily from the Middle Country. The defeat of this giant, ancient land by 

a small British navy frightened the tiny island nation. Now, a decade 

later, Japan found itself forced to make similar concessions. Many feared 

that colonization and economic domination by the Western powers would 

soon follow. 

Restoration of the Meiji Emperor--1868 

Japan was ripe for revolution in 1868. Economically, the power of 

the lower classes far exceeded that of the ruling class. Politically, the 

daimyo and samurai were seen as weak and ineffective leaders. The 

increased treaty concessions proved that the Tokugawa leaders could 

not stop the foreign invasion. Yet, Japan's revolution did not come from 

ranks below; instead, it began in the ruling class itself. Even though the 

Tokugawa system left the samurai in economic hardship, it nevertheless 
guaranteed privilege and power to those born into the class. So for 
many years, the samurai class held on to the failing system and made no 

change that might effect its privileges. Once the West loomed on Japan's 
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horizon, however, the ruling class knew that the ailing feudal system had 

to end. 

Under the Tokugawa system, Japan remained a collection of 

individual fiefdoms. The common village man, therefore, felt allegiance 

to his local lord, not to the Shogun. In order for Japan to resist foreign 

domination, these many fiefdoms had to join together into one unified 

country. The leaders of the revolution knew that a ruler had to be found 

who could bring unity to the divided nation. In seeking their future leader, 

they looked to their past. Who could better symbolize the unity of the 

Japanese people than the nation's ancient spiritual and cultural leader, 

the Emperor? In 1868, a coalition of two of the most powerful clans from 

southwestern Japan finally ended the authority of the Tokugawas. After a 

relatively bloodless military coup, the fifteen year-old emperor, Meiji, was 

placed on the throne as head of the Japanese nation. 

The scope and pace of change that followed in the first decades 

after the restoration of the Emperor is considered "the most remarkable 

transformation ever undergone by any people in so short a time."14 Two 

forces drove Japan's incredible desire for change. One, of course, was 

fear. In order to defend itself from the West, Japan knew it must 

modernize as quickly as possible. By becoming more like the West, it 

might fend off foreign domination. China refused to change its ancient 

ways, and now Western nations divided the country among themselves. 

Japan hoped to learn from China's mistakes. The other great motivator 

was a real desire to improve conditions in Japan. Under the stagnant 

Tokugawa regime, education remain focused on classical studies. In the 

meantime, Western education had long since advanced to include the 

study of science, mathematics, and technology. Japan's thriving 

economy welcomed these new disciplines. 

To modernize as quickly as possible, the samurai revolutionaries 

tore down the Tokugawa system. In the Imperial Charter Oath of 1868, 

Japan declared that the "evil ways of the past shall be broken off" and 

that "knowledge shall be sought throughout the world."15 Political 
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redivision of the nation was one of the first changes made. To replace 

local loyalties with a sense of national allegiance, the old 250 baronies 

were abolished, and new political boundaries divided the country into 

seventy-two prefectures. The fact that an emperor's edict could bring 

about the sudden and peaceful end to the centuries-old feudal system 

gives some indication of the ruling class's commitment to building a new 

Japan. In Europe, political reorganization on this scale came only after 

years of war and bloodshed. 

Next, on the agenda for change was the abolition of the old four 

social class hierarchy. For centuries, this system worked. By having over 

6% of the population designated as the ruling class, power remained 

diluted and widely scattered. The continuance of the Shogunate 

depended on this dispersal of power. The leaders of revolution realized 

that in order to strengthen the position and prestige of the Emperor, all 

other powerholders had to be stripped of their authority. In 1873, an 
imperial edict proclaimed a "new" Japan where "neither the samurai nor 

the common people will have the status they were accustomed to in the 

past for they will all be alike as subjects of the Empire."16 This one official 

pronouncement discarded the class system forever. In its place, the 

-k Japanese nation had at its forefront an all-powerful imperial ruler and 

standing behind him, thirty million Japanese citizens ready to serve the 

empire. 

While an egalitarian Japan provided new freedoms to commoners, 

it also stripped away the power and privilege of the samurai class. For 

centuries, a son born into a samurai family knew exactly what the future 

held. First, at a good private school, he studied the classics as well as 

swordsmanship. Then, because his class alone could wear swords, he 

was almost guaranteed a job in the military. Later, if he desired a 

different career, he might switch to an administrative job. The new 

government abolished all of these privileges. The 1872 Code of 

Education established universal public education so that all Japanese 

would have an equal opportunity. The 1873 national army conscription 
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law required that all Japanese men serve in the nation's military service. 

The government also declared an equal opportunity for all men in new 

government positions. Within just a few years after the Meiji Restoration, 

7 a samurai son found himself competing with commoners in school, in the 

army, and in government offices. There is little wonder why many of the 

young men who came to America were sons of samurai families. 

After centralization of power, the building of industrial and 

commercial strength became the imperial government's foremost goals. 

During the first years of the Restoration, Japan dispatched observers to 

all parts of the West. In order to modernize, Japan needed to know what 

fueled Western advances. Reports returned to the Emperor from all over 

the West. One observer wrote that the West was rich because it relied on 

trade and industry whereas the East remained poor due to its agricultural 

base.17 In 1871 the lwakura Mission, consisting of over 100 Japanese 

students, ambassadors, and observers, reaffirmed the importance of 

commerce and industry in England and America. One mission member 

wrote that in England, "there is nothing growing in the ground, just coal 

and iron. Factories have increased to an unheard-of extent, so that black 

smoke rises to the sky from every possible kind. This is sufficient 

explanation of England's wealth and strength."18 When the lwakura 

mission returned to Japan two years later, it brought good news. The 

West indeed was ahead of Japan, but the advances that had propelled 

Western civilization were relatively recent. Observers noted that 

America's own industrial revolution came only within the last fifty years. 

In order for Japan to "catch up," it would just have to accelerate the 

modernization process. 

To finance rapid industrialization, Japan needed money. Under the 

feudal tax system, land taxes were paid in rice. Since taxes were 

assessed on the size of the harvest, in good crop years landowners paid 

high taxes, and poor crop years resulted in a much lower tax. This type 

of fluctuating income barely kept the Tokugawa government working; 

certainly, a new, modernizing Japan needed a new tax base. In 1873, 
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the government implemented a new land tax system which required 

payment of taxes in money rather than rice. In addition, taxes were 

assessed on the value of the land rather than on the size of the harvest. 

The new taxation provided the fixed income needed to finance 

industrialization , but it also caused many farmers to lose their land. 

Having to pay a fixed tax, small marginal farmers often sold their land 

during bad crop years. The increase in the number of tenant farmers 

from 30% in the 1870s to over 45% by 1908 reveals the true cost of 

industrialization to the farming class.19 Very often, the poor farmers who 

found jobs on Hawaiian sugar plantations or California farms came from 

those families most hurt by the new tax system.2o 

The Meiji Man 

Even though Japan had a new political leader and a new 

economic agenda, life did not change for many Japanese.21 Farmers still 

farmed, and merchants carried on their businesses very much as they 

had in Tokugawa Japan. For one group, however, life was suddenly very 

different. The samurai class suffered the greatest blow from the 

Restoration. Yet, as the "new" Japan embarked on its plan of rapid 

modernization, it offered great opportunities to its educated samurai men. 

Certainly their tradition of education made them the most likely to fill new 

jobs in the regeneration of Japan. As this study will uncover, however, 

some of these same young, educated ex-samurai came to America in 

the early 1900s, not as students or observers, but as men with plans to 

begin Japanese colonies in America. 

The generation born after the Restoration grew up in incredibly 

exciting times. During the 1870s and 1880s, Japan explored almost 

every aspect of the Western world. In an attempt to bring "civilization and 

enlightenment" to Japan, observers studied Western technology, 

education, economics, and politics. Soon, Western books such as 
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Samuel Smiles's Self-Help and John Stuart Mills's On Liberty were 
translated into Japanese and mass produced.22 Fukuzawa Yukichi and 

other Japanese intellectuals explored Western ethics and philosophies. 
As a result of these observations, Japanese began to believe that their 

own Oriental civilization was inferior to that of the West. Of the Western 

countries visited and studied by the observers, America seemed to offer 

the best role model. After divorcing itself from its own centuries' old 
history, Meiji Japan considered itself a brand new Japan. Compared to 

European countries with their ancient traditions and history, the newly 

emerging Japan and America were both infant nations. America's 

sensational path to progress could very well become Japan's. The 

glorification of America is reflected in the writings of Fukuzawa, perhaps 

the most influential thinker of early Meiji Japan. He wrote: 

America's richness is one of the wonders of the world. Until 
40 years ago, world culture was in its infancy and even the 
new society of America was little different. From around that 
time, the steam locomotive, electrical communications, etc. 
finally began to become of practical use to men, and 
America's new society suddenly began to change. And, as 
it finally began to forge ahead, it gained momentum. As the 
population grew, wealth grew, wealth increased. As wealth 
increased, the population swelled. The pace of progress 
quickened. It continued day and night, swiftly and without 
letup, until eventually, all Europe, hitherto the center of 
civilization, stood astounded. This can only be termed an 
unprecedented phenomenon.23 

In very much the way Americans today attempt to understand 

Japanese success in the business sector, Japanese in the 1870s and 

1880s explored the American mindset. They analyzed everything from 

child rearing to the American work ethic. Comparing American youth to 

Japanese children, observers often found that Americans reared their 
children to be independent very early in life while Japanese parents 
trained their children to depend on their families. One observer wrote 
that by the age of ten, American children are "adroit conversationalists 
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concerning their plans for their business future. By the age of sixteen or 

seventeen, American children are completely independent of their 
families. "24 

Famous Americans were held up as examples of ingenuity and 

enterprise. Elementary school textbooks featured the lives of Benjamin 

Franklin, Abraham Lincoln, and Florence Nightingale.25 After Smiles's 

Self-Help was translated in 1871, hundreds of self-help and self

improvement guides flooded the market. Cover articles of these 

magazines often portrayed people considered to be American business 

heroes such as John D. Rockefeller and Cornelius Vanderbilt, as well as 

American inventors such as Thomas Edison.26 

By the 1880s, important decisions had to be made for Japan's 

future. It had to pick and choose which elements of the Western world to 

take for the new Japan. Getting rid of the centuries-old feudal system 

was relatively easy; determining its replacement proved to be far more 

difficult. During the 1880s and 1890s, Japan made decisions that 

eventually caused alienation in this first generation of Meiji men. 

Throughout the twenty years of Japan's explorations and 

observations, there were great opportunities for debate on the form future 

Japan should take. During the early 1870s, Fukuzawa strongly 

advocated the adoption of every aspect of Western civilization.27 Soon 

Japanese wore Western clothes, replaced their tatamis with Western 

chairs, and even adopted Western haircuts. By the late 1870s, however, 

Japanese intellectuals and writers frowned upon this indiscriminate 

borrowing from West. Nearly all Japanese agreed that Japan needed to 

model herself after the West; the great dilemma centered on how much of 

the West 's culture Japan actually needed to assume. 

During the 1880s two important schools of thought divided 

Japan's youth. One school lead by Tokutomi Soho called Min'yusha 

(Friends of the Nation) advocated complete Westernization. A 

Westernized Japan, Tokutomi argued, must absorb all that made up 
Western civilization.2B The rival school, the Seikyosha, argued that while 
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Japan needed to modernize and adopt Western education and science, 

it needed to retain its cultural past. 

It is extremely important to review the issues of debate in the 

1880s and 1890s since these were the early adult years of the young 

men in this study. To know what these young students read and heard 

during these important years gives us a better idea of why they left Japan 

in the following decade. While we do not know exactly which books or 

speakers Jo Sakai or any of the other young students may have read or 

heard, there are several reasons to assume that they were very aware of 

the great debate of the 1880s. 

There is little doubt that Jo Sakai knew the name Tokutomi Soho 

(1863-1957). Throughout the 1880s and early 1890s, the youth of Japan 

looked upon Tokutomi as their chief spokesman.29 The son of a samurai, 

Tokutomi knew a great deal about the confusion and frustration that the 

Restoration left in its wake. At the age of eighteen, Tokutomi turned his 

back on the Confucian classics and began to study Christianity. A few 

years later, he renounced his baptism and returned to the Confucian 

classics. During these early years, Tokutomi searched for something to 
help him understand Japan's dilemma. After studying several of the 

CI .S 

Classical Liberalists such Macaulay and Tocqueville, as well as 
"' 

Spencer, Mill, and Rousseau, Tokutomi began to espouse a new 

intellectual revolution for Japan. He believed that the revolution of 1868 

had not gone far enough. The same samurai leaders who had been the 

heroes in 1868 were now the oligarches who refused to share power in 

the 1880s. These leaders wanted to modernize and industrialize, but 

they cared little about the welfare of the Japanese people. 

In 1886, Tokutomi wrote his first book, Youth of the New Japan. In 

this work he told his young readers to develop habits of independence 

and self-reliance because they could no longer depend on the previous 

generation. "A youngster of sixteen confronts problems of life that his 

ancestors, even his elders today, never imagined."3° In fact, Tokutomi 

likened Japan's youths to orphans. Since parents had been schooled in 
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antiquated Confucian philosophy, their help only retarded the progress of 

the new generation of Meiji men. Tokutomi's young readers should 

reject traditional traits of the Japanese as the legacy of feudalism; they 

should rather emulate the qualities found in the liberal democratic 

societies of the West. Instead of being unprogressive and acquiescent, 

they should become innovative, self-reliant, and scientific.31 

The following year, at the age of twenty-three, Tokutomi wrote I.ha 
Future Japan. Quickly becoming a best-seller, this book was perhaps 

Tokutomi's most significant work. Highly influenced by Herbert 

Spencer's Principles of Sociology, Tokutomi wrote that the path to 

progress was unilinear. As Japan advanced, it would increasingly 

emulate the industrial societies of the West.32 Adopting this evolutionary 

model resolved much of the confusion for Japan's youth. No decision on 

what course to follow had to be made, Japan merely had to cut herself off 

from the past in order to continue down the path to progress.33 

In the Future of Japan. Tokutomi articulated an idea which he 

termed heiminshushi, or democracy philosophy.34 This philosophy 

became the basis of the Min'yusha organization. The Heiminshushi 

philosophy opposed wars and military expenditures and supported the 

emerging internationalism. It proposed that, politically, future Japan 

would be a liberal democratic society, economically, laissez-faire 

capitalist, and socially, egalitarian. In this Japan, even women would be 
liberated.35 

All of these ideas excited and stimulated Japan's new generation. 

When the first issue of Tokutomi's magazine, Kokumin no tomo (The 

Nation's Friend), was published in February 1887, it went through three 

quick printings.36 Initially, Tokutomi planned to publish his magazine 

monthly, but seeing how much in demand each issue was, he began 

biweekly publication in October 1887, then expanded his schedule to 

publication every ten days in January 1889, and, finally in October 1895, 

made it a weekly magazine.37 Even one of his staunchest rivals wrote 

that "In the Meiji period no one else has produced such influential 
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writing."38 One other contemporary journalist wrote that "progressive 

youth leaned toward Soho. His writings were read and almost 

memorized--even in the countryside." He added that the name 

"Min 'yusha arouses in the hearts of the young a feeling of newness and 

fresh ness. "39 

Not all young Japanese men supported Tokutomi and the 

Min'yusha. Another group of first generation Meiji men considered 

Tokutomi's idea of total Westernism wrong for Japan. Calling their group 

Seikyosha (Society for Political Thought), they argued that Japan must 

retain its cultural uniqueness, since giving up that culture was the first 

sign of becoming servile to the West. These young intellectuals held that 

Japan's history and culture had made her unique. The Restoration had 

taken away all of the values that had formed Japanese society, but these 

young men felt that there had to be something reserved, some 

uniqueness that Japan must retain. One of Seikyosha's founders wrote: 

"What is today's Japan? The old Japan has already collapsed, but the 

new Japan has not risen. What religion do we believe in? What moral 

and political principles do we favor? It is as if we were wandering in 

confusion through a deep fog, unable to find our way. Nothing is worse 

than doubt or blind acceptance."40 

Seikyosha never achieved the level of support that Min'yusha 

enjoyed. When its newspaper, the Nihonjin, began in April 1888, 

circulation was less 600. Min'yusha's popularity, no doubt, can be 

attributed to its clear agenda. There was little doubt about what the 

optimistic Tokutomi saw as Japan's future--a liberal, democratic society 

formed in the image of England and America. Members of Seikyosha, 

however, never agreed upon just what it was exactly that defined the 

national character. If Japan was not going to follow total Westernism, 

what elements of Japanism should it keep? 

The debate between these two groups reflected the overall 

dilemma faced by the nation in the late 1880s. It also reflects the internal 

dilemma felt by each young college student who had to decide on which 
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side to place his sympathies. This was an important consideration for 

every young man. In 1888 Japanese journalist, Yokoi Tokio, wrote that 

given all of the many controversies Japan encountered during these 

turbulent years, none attracted more attention that than the "debate over 
Westernism and Japanism."41 

We cannot know for sure which side a young man like Jo Sakai 

would choose. There are, however, reasons why this writer believes that 

Sakai and several of the other young men who came to America felt 

sympathy with Tokutomi and the Min'yusha. The most obvious, of 

course, is the popularity of Tokutomi and his magazine. There is, 

however, one other connection between Tokutomi and men like Jo Sakai 

that has yet to be established--Christianity and Doshisha College. The 

men first attracted to Tokutomi came from backgrounds very similar to his. 

All young, born in the 1860s and 1870s, these men typically were sons of 

samurai or sons of families who had prospered under the Tokugawa 
rule.42 Most had received Western educations, and very often these 

educations were at Christian schools. In particular, the Christian college 

they attended was the Doshisha. The men who founded the Seikyosha 

also had Western educations, however their education came from state 

schools such as the Imperial University (now called Tokyo University). 

While we can not say for sure that none of Seikyosha's members were 

Christian, there is strong reason to presume that the Buddhist philosophy 

would be more appealing to Seikyosha men. In seeking to preserve 

Japanese customs and tradition, they naturally returned to the religion of 

ancient Japan. From its introduction to Japan in 600 A. D. until the 

beginning of Tokugawa rule, Buddhism reigned supreme. One 
Seikyosha writer confirmed this when he wrote that "Buddhism was chief 

among the important factors that make Japan Japan; maintaining and 

propagating Buddhism is the best way that Japanese can be made 

Japanese and the Japanese can be made independent."43 
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Figure 3. Jo Hardy Niishima, From the Life and Letters of Joseph Hardy 

Neejsma. 
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The Doshisha and Christianity 

Jo Hardy Niishima, founder of the Christian college in Kyoto called 

the Doshisha, provided the connection between Tokutomi and Christian 

men such as Jo Sakai and other of Yamato's first settlers, as well as men 

like Seito Saibara of Texas. If Tokutomi can be considered the political 

leader of the young people of Japan during this time, Niishima can be 

considered their spiritual leader.44 · 

Growing up in a samurai family, young Jo Niishima knew exactly 

what his future would be. He would first study the Confucian classics and 

then serve the prince of his village, just as his father and his grandfather 

before him had. As a young boy, however, Niishima learned about life 

outside of Japan. Captivated by the books he secretly read about 

America, he yearned to learn more about the country he called "The 

Land of Beautiful Freedom."45 While still in his teens, Niishima felt he 

could no longer live under the oppressiveness and corruption of the 

Tokugawa rule. In 1864 at the age of nineteen, he illegally boarded a 

tramp steamer headed for America. Since the Tokugawa law forbidding 

Japanese to leave the country was still in force, Niishima knew he could 

never return to his life in Japan. Arriving in Boston without food or money 

and speaking very little English, Niishima was fortunate to meet the 
kindly Hardy Family. This Christian New England family took the young 

stowaway into their home and hearts. Seeing how much Niishima 

longed for a Western education, they immediately enrolled him in school. 

After doing extremely well at the Phillips Academy, Niishima registered at 

Amherst College. Niishima's years at Amherst shaped his perceptions of 

America. The Christian training he received at this New England school 

emphasized the concept of pietism, i. e., every individual is responsible 

"for deciding the rightness and wrongness of every issue ... in terms of a 

higher moral law."46 Irwin Scheiner writes that the conservative Amherst 

"imbued its students with the passion to make moral law the basis of 

social order in the United States and the world, making every student a 
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missionary in the calling of Christ."47 Niishima's mentor at Amherst, 

Julius H. Seeyle (later Amherst's president), had an equally powerful 

impact on the young man's thinking. Seeyle maintained that the primary 

function of education was character-training. According to Seeyle, only 

when the individual was guided by God, could society move forward. For 

Niishima, the link between progress and Christianity became clear. 

Character training through Christian education held the key to secular 

progress. 

Niishima converted to Christianity and then entered the Andover 

Theological Seminary where he became the first ordained Protestant 

Japanese. Niishima's years in Protestant New England left an 

impression that remained for the rest of his life. When Niishima accepted 

Christianity, he accepted The Bible and the Ten Commandments, as well 

as all parts of Christian life as he knew it in New England. He saw 

kindness and warmth in the Hardy family and in his many friends.48 He 

listened to Amherst professors lecture on the responsibility of the 

individual in guiding social progress.49 He heard church pastors 

sermonize about how the Christian spirit gave man the power to resist 

evil. For a young man willing to give up his country because of the evils 

and tyranny of the Tokugawa government, New England was an eye

opening experience. Spending most of his ten years in this one small 

part of America, Niishima became convinced that American progress and 

greatness stemmed from its roots in Christian morality.so 

Just four years after Niishima left Japan, the Tokugawa system 

collapsed. From America, Niishima saw the his country in turmoil. Under 

the old order, Confucian doctrine provided moral guidance. In the first 

decades after Restoration, Japan had nothing to replace it. Niishima 

compared Japan's young people to "rudderless boats being tossed 

about the sea by changing waves."51 He believed that while secular 

schools provided intellectual and material growth, young Japanese 

people had no moral foundation. Christian schools, based on the 

American model, could provide Japan with the social order and direction 



33 

so desperately needed. When the Emperor sent the lwakura mission to 

America in 1871, Tanaka Fujimaro, a member of the new Education 

Ministry, asked Niishima to accompany him as he observed Western 

schools. During his six-month tour of American and European schools, 

Niishima became even more convinced that the American model offered 

what the new Japan needed.52 Tanaka offered Niishima a position with 

the new ministry, and even suggested that he might include some 

Christian books in the curriculum. Although the offer provided a good 

opportunity to help shape Japan's educational system, Niishima refused 

the government position. 

In 1875, Niishima returned to Japan anxious to build a Christian 

college patterned in the image of Amherst. Backed by the promise of 

financial support from a group of Congregational missionaries called the 

American Board of Foreign Missions, Niishima decided that the college 

should be built in Kyoto, for centuries Japan's most sacred city. 

Shintoism and Buddhism both were firmly rooted in this ancient city. With 

2500 Shinto shrines and 3500 Buddhist temples, Kyoto would seem, of 

all Japanese cities, to be the most difficult place to start a Christian 

college. Perhaps this is the very reason Niishima selected Kyoto. If 

Christianity could be planted in the heart of Japan, it might spread 

throughout the rest of the nation. For the missionaries, Niishima's choice 

was fortuitous, since even visiting the city was off limits to most 

Westerners; a school there would be a great feat for Christianity.53 

In 1875, Niishima opened the school he named the Doshisha 

(One Purpose). From the time he returned to Japan until the day he died 

fifteen years later, Jo Hardy Niishima was the bridge between Japan's 

conservatives and young liberals. His relationship with the conservative 

factions is demonstrated by his ability to get permission to build his 

school in the heart of Buddhism. Certainly no group could be more 

conservative than Kyoto's 12,000 Buddhist priests who surrounded the 

Doshisha; yet, when Niishima died many priests attended his funeral out 

of their great respect for the man. In fact, one priest said that if he did not 
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believe in Buddhism, he would have been a Christian because of 

Niishima.s4 Even non-Christian government officials such as Foreign 

Ministers Inoue Karou and Okuma Shigenobu, offered financial support 

to the school and were good friends of Niishima.ss 

Niishima attracted young, liberal-minded men for several reasons. 

First of all, Niishima's overwhelming warmth and sincerity touched 

everyone he met. More importantly, Niishima never believed that the 

purpose of Christian training was to gain converts, but to train 

independent-thinking, morally-conscious young men who could make 

the decisions needed to strengthen the faltering nation. Niishima left 

Japan because of the overbearing Tokugawa regime; perhaps, he feared 

that another authoritarian regime might take its place. Niishima believed 

that Christian training could develop Japanese youth into independent 

thinkers who, because of their strong moral convictions, would prevent 

Japan from slipping back into blind acceptance of authority. 

In his study of Christian samurai during this period, Irwin Scheiner 

writes that Niishima's emphasis on private education was in essence a 

"covert attack on government sponsored morality. The Christian man, as 

envisaged by Niishima, could be nothing but a challenge to the concept 

of man, as servant of the state, developed by the authorities. "56 

Niishima's own words confirm Scheiner's appraisal. In 1888, he wrote 

that "the Christian university was the safeguard of freedom."57 Instead of 

the unquestioned loyalty to authority espoused by Confucian ethics, the 

Christian man would feel "patriotism" for his country. Instead of the 
priority of the family demanded by Confucian "filial piety," the Christian 

man would have "individuality."sa During these years when the nation's 

young hoped to create a new liberal, democratic Japan, the Doshisha 

served as a beacon to hundreds of progressive young men. 

Education in early Meiji Japan existed in only two forms, mission 

schools or newly formed government-sponsored state schools. Mission 

schools, while many in number, offered minimum academic skills and 

placed far more emphasis on the Gospel than on geometry. The few 
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secular state schools, on the other hand, limited teaching to pure science 

and technology and avoided ethics or morality. The Doshisha with its 

Christian ethics and academic excellence provided Japanese students 

with a third choice. Niishima insisted that the Doshisha offer a curriculum 

as wide and varied as Amherst's.59 Niishima's sincere and unrelenting 

belief in the Doshisha system gained him the support and respect of 

Christians and non-Christians alike. During the 1880s and early 1890s, 

the Doshisha attracted some of Japan's finest young minds. Their 

training, under the tutelage of Jo Hardy Niishima, left a mark on these 

young men that in time proved to be indelible. 

Tokutomi, the foremost spokesmen of Meiji youth, attended the 

Doshisha until 1880. In 1878, Tokutomi was personally baptized by 

Niishima. Although he later renounced the baptism, Tokutomi wrote that 

he had been converted more because of the warmth and compassion of 

Niishima than because of the Gospel. He wrote later, "I was a follower 
more of Mr. Niijima [.s.lQ] than of Christ."60 In his autobiography, Tokutomi 

stated that even though he had difficulty dealing with the Christian 

doctrine as taught by the Doshisha's missionaries, he had great respect 

and reverence for Niishima as a teacher. "I found in him a true teacher. 

He was more a man of the heart than of the mind. His prayer could move 

a mountain and his passion wring tears outs of a stone. As a human 

being, of course he had defects ... but I would say that he was truly a 

great model for Japan's men."61 Even after Tokutomi left the college, he 

remained in close contact with Niishima until the school founder died. 

Niishima, in fact, often contributed articles to Tokutomi's magazine. 62 We 

know of the importance of Tokutomi's experience at Doshisha because 
later in his life he wrote that most of his viewpoints on foreign affairs 

formed while he attended the school. 63 

Jo Sakai and at least two other early Yamato settlers graduated 

from the Doshisha. In fact, Sakai probably attended the school while 

Niishima still lived.64 Family members have suggested that Sakai so 

admired Niishima that he began using the name Jo instead of Kamosu, 
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the name given to him by his family. ss The founder of Texas's largest 

Japanese colony, Seito Saibara, also had a Doshisha connection. In 

1902, Saibara left his position as Doshisha College president to farm in 

Texas. The founder of the California colonies, Kyutaro Abiko, was also a 

Christian. When trying to understand why young Japanese men came to 

America at the turn of the century, the influence of Christianity must be 

considered. 

Until 1873 Christianity was illegal in Japan, yet within just a few 

short years after the ban was revoked, some of Japan's very brightest 

young men converted. In 1890, Christians comprised nearly one-third of 

the new established Japanese parliament. A case study focusing on 655 

Japanese men who studied in America's finest universities between the 

years 1868 to 1902 reveals that one-sixth were Christian.ss Why was 

Christianity able to attract Japan's elite young men so quickly? One 

answer is that often Christianity was thought to be synonymous with 

Westernization. For young men seeking to become as Westernized as 

possible, becoming a Christian seemed to be a good first step.67 

Irwin Scheiner offers a very compelling suggestion as to why 

young ex-samurai men were attracted to Christianity. He proposes that 

Christianity filled the void left once the samurai social class was formally 

abolished by the Restoration. For centuries, the Confucian moral and 

social code clearly defined the samurai's role. In Tokugawa Japan, all 

samurai were members of the ruling class and accorded special rights 

and privileges from birth. In Meiji Japan, all Japanese were considered 

equal under the rule of the Emperor. Many young Japanese felt hurt and 

let down by the loss of their centuries-old birthright. With their ideological 

foundations shaken to ground, the estranged young samurai men looked 

for some new identity to replace what they had lost. 
In many ways Christianity offered that replacement. The stern 

missionaries took the place of the strict Confucian scholars. Historically, 

students paid great respect to their Confucian teachers. This same 

homage was passed on to their new teachers, the missionaries. 
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Scheiner suggests that at times the young men became so dedicated to 

their missionary teachers that the teacher took the place of parents. 

Parents, resentful of the Christian influence on their children, tried to 

steer their sons away from the church, but often the young boys 

renounced their families rather than give up their new religion. 

For centuries, samurais followed the code of ethics defined in the 

Bushido or "Way of the Warrior." The Bushido demanded that the 

samurai be loyal and brave and, above all, give his life for his feudal lord. 

The concept of duty was deeply ingrained in each samurai. With the 

Bushido gone, young samurai had nothing to replace the strict code of 

ethics that their class had followed since the 16th century. Once more 

Christianity provided what was missing. Instead of pledging loyalty to the 

feudal lord, the young samurai pledged loyalty to Christ. The strict moral 

code of the samurai was replaced by the strict moral code of orthodox 

New England missionaries. Young converts lived in Spartan quarters 

and followed the strict prohibitions on alcohol and smoking imposed by 

the missionaries.ss To many a young samurai, Christianity provided the 

structure and ethical foundations missing in their lives. 

There is little wonder why during the 1880s and 1890s the 

Doshisha attracted some of Japan's brightest young men. Christianity 

was at the pinnacle of its popularity because of the linkage between 

Christianity and modernization established by several of Japan's thinkers 

and observers in the 1870s. Certainly Niishima, Christianity's most 

visible and convincing advocate, helped the cause of Christianity during 

these years. Niishima's focus, however, was Christian education, not 

conversions.69 Nevertheless, Doshisha's students usually graduated as 

Christians. In 1888, 275 students were enrolled at Doshisha, and 205 

listed themselves as Christians. A survey reveals that the greatest 

number of non-Christians was in the first year class, while nearly all of 

the fourth and fifth years students were Christians.7o Niishima had a 

strong and unswerving conviction that Christianity offered Japan the new 

moral foundation it needed to become a great nation. If a Buddhist priest 
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admitted that he would have converted because of Niishima, we can only 
imagine how powerful his influence was on the young students who 
heard him speak often about his hopes for new Japan. 

To young men looking for a new direction in life, the Doshisha 

offered a great deal. By 1888, the Doshisha was a highly respected 

college on par with the prestigious government-sponsored Imperial 

University. However, when young Jo Sakai entered the Doshisha in 
1888 or 1889, he witnessed the end of an era. The next year Niishima, 

Japan's Christian leader, died, and orthodox missionaries tried to control 
the Doshisha. In the meantime political events occurred which steered 

Japan away from the liberalness of the 1880s. 

The End of Liberalism 

Throughout the 1880s, Japan hoped that by becoming more like 

the West, she could gain respect as an equal. Japan wanted this 

recognition in order to renegotiate the 1858 commercial treaty signed by 
the Tokugawa leadersJ1 For more than three decades, Japan 

considered these concessions an infringement of national sovereignty as 

well as shameful symbols of weakness and inferiority. Twice in the late 
1880s, Japan attempted to negotiate treaty revisions. First, Foreign 
Minister Inoue Karou tried to negotiate a revision in 1887, and then 

Okuma Shigenobu repeated the attempt the next year. Both offered the 

Treaty Powers (United States, Germany, Holland, France, and England) 

extensive concessions in return for the right of Japan to set her own 

import duties. 72 When details of Okuma's proposals leaked into the 

Japanese press, the public was outraged. Although the Japanese found 
these concessions excessive and humiliating, the Treaty Powers refused 
to renegotiate.73 

Rejection of these new concessions was a slap in the face to the 

Japanese. For nearly two decades, Japan tried to reshape itself in the 
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image of the West. Now, this same West refused to grant the nation full 

independence and equality in international relations. The failure of treaty 

revision marked an important turning point in Japan's relationship with 

the West. Hurt and rejected, Japan looked inward with a renewed 

interest in her own cultural traditions and values. Liberal thinkers such 

as Tokutomi and liberal politicians such as Inoue and Okuma found their 

popularity diminishing, while conservative leaders enjoyed increased 

prominence. 

Two events over the next five years insured that the liberalness of 

the 1880s was buried for good. In 1890, the Imperial Rescript on 

Education ended Japan's twenty year quest for a new moral code exactly 

where it began. The Rescript, soon memorized by all Japanese students, 

declared that the foundation of the Japanese nation was built on the 

ancient Confucian virtues of filiality and harmony. The Rescript once 

more reinforced the concept of "duty" as each Japanese was told that his 

responsibility was to "pursue learning and cultivate the arts," to "perfect 

moral powers," and "should emergency arise, offer yourselves 

courageously to the state, and thus guard and maintain the prosperity of 
Our Imperial Throne coeval with heaven and earth."74 From this point on, 

inculcation of loyalty to the emperor and obedience to the state became 

the central functions of the school system which placed the Emperor's 

picture in every school room. Protection of the emperor's "august 

photograph" was considered so important that if a fire broke out in the 

school, the teacher's first duty was to save the picture. If for some reason 

the photograph was destroyed, the teacher was expected to immediately 

commit the ritual suicide of hara-kiri. 75 After all of the discussions and 

debate about Christianity and Western ethics, the issue was finally 

resolved by this one imperial document. Japan would not be Christian, 

nor Western, it would be distinctly Japanese.76 

In 1895, Japan took one more step away from liberalism and 

toward imperialism and ultranationalism. Seeing Korean independence 

at risk, Japan went to war with China. With a well-trained, well-equipped 
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new conscription army, Japan easily defeated the giant Asian nation. As 

a result of her victory, Japan received possession of Taiwan and the 

Pescadores Islands as well as liberal treaty concessions in China. 

Japanese confidence grew dramatically as the nation leapt from a 

semicolonial status to imperialist. Not only had Japan defeated China, 

but it had gained the respect of the West, and in particular America, by 

doing so. Japan's future course seemed clear. With a weakened and 

divided China and a British-occupied India, Japan visualized itself as the 

military leader and protector of all Asia. 

In a few short years, the open debate about Japan's future ended. 
' , By the 1895, orthodox nationalism clearly replaced the experimental 

liberalism of the previous decade. For young men of the first Meiji 

generation, this presented a real dilemma. Their education had 

prepared them for a much different Japan than that which took form at the 

f- end on nineteenth century. Western education, with its focus on science 

and technology, prepared them to think rationally and logically and to 

question. The Imperial Rescript demanded acceptance without question. 

For young Christian men, another problem arose. All of a sudden, their 

religion brought their patriotism into question. Could one pay allegiance 

to both the Emperor and Jesus Christ? Many doubted so. A professor at 

the Imperial University observed that only Christians found it difficult to 

accept the new Imperial Rescript as a sacred document. Buddhists, 

Confucianists, and Shintoists accepted it, but Christians could not. He 

wrote, "Worship of the Emperor's words is nothing to a patriot . .. 

Christians have lost their patriotism unconsciously . . . The essence of 

the Imperial Rescript and Christianity are different. If the former is a guide 

to national education, Christians must oppose it. If there are Christians 

who accept it, they either simply acquiesce or wait, or if sincere, they 

have changed their relation to Christianity. The two powers, the Rescript 

and Christianity, are not in harmony."77 

The shift toward conservatism disappointed the young men who 

had grown up on the writings of liberal thinkers such as Tokutomi. 
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Extreme optimism filled the decades following the Restoration. Every 

young writer or thinker had his own ideas on how best to reform Japan, 

and these ideas were discussed on the open forum. By the mid-1890s, 

the forum was dismantled. The "future" Japan would not be anything like 

the one Tokutomi described in his 1886 dissertation on the future Japan. 

In his study of the cultural alienation felt by this first generation, 

historian Kenneth Pyle suggests that many young Japanese felt deprived 

of a future during this time. ?a Hopes for a new liberal Japan were 

destroyed as the ultranationalist wave swept throughout the country. By 

the mid-1890s, young Japanese men really had only four choices. They 

could submit to the indoctrination and join the ranks of the 

ultranationalists leaders whose plans included widening Japan's sphere 

of influence throughout Asia. They could conceal their feelings and 

pretend to accept the national orthodoxy. They could try to change the 

system, or they could just leave Japan. 

For many a young man, the first option was perhaps the easiest. 

Most Japanese supported the new nationalist orthodoxy. For the first 

time in thirty years, Japan had a sense of itself and its direction. Self
confidence and pride swelled in the hearts of most Japanese after the 

defeat of China. Even Tokutomi, once Japan's most ardent liberal and 

pacifist, did an about face at this time. After Japan's glorious victory over 

China was hailed by America and much of Europe, Tokutomi began to 

believe that military power might finally give Japan the recognition it 
sought.79 

As early as 1890, Tokutomi wrote about a "Greater Japan." 

Seeing the trend in European and American expansionary policies of the 

1890s, Tokutomi wrote that "all great nations of the world are expanding." 

Japan too must send her peoples into other parts of the world. If Japan 

were to have influence in the world she must "develop a policy to 

motivate our people to embark upon great adventure abroad to stimulate 

their enterprising spirit and to encourage their spirit in boldness to seek 

residence outside the homeland."ao Tokutomi suggested that 
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colonization could act as a safety valve for Japan's rapidly increasing 

population. At the same time, venturing to a new land offered an 

opportunity to elevate the character of Japanese colonists as they 

developed the required skills of enterprise, ingenuity, and tenacity. 

Tokutomi's early view of national expansion, at this point, was not the 

militant, militaristic movements that followed in the next century. Rather, 

he foresaw expansion through trade and emigration, "which ultimately 
would lead to colonization."81 By the start of the Russo-Japanese War in 

1904, however, Tokutomi became an aggressive advocate of 
expansionism and a "harsh foe of liberalism." 82 

Instead of turning back on their early beliefs as Tokutomi had, 

some of Japan's young men chose to internalize their alienation and 

pretended to accept the new national orthodoxy. This feigned 

acceptance ultimately led to an indifference to national politics. As Pyle 

points out, "After the turn of the century, young people in numbers 

significant to attract considerable attention lost interest in national issues 

and retreated to the private concerns of their own lives. "83 In 1906 

Yamaji Aizan, a journalist, wrote that many young Japanese were "bored 

to death" by hollow nationalist pieties. Pyle suggests that the indifference 

of students to national issues actually symbolized their inner resistance 

to indoctrination. Unable to change the course of new Japan, yet unable 

to accept it in their hearts, many chose indifference. During the Russo

Japanese War in 1904, young people attracted criticism for showing 

more interest in day to day life than in the great battles. 84 

Those who chose the third and fourth options held important 

common grounds: Christian religion and, very often, Doshisha 

graduation. In 1901 the Shakai Minshuto, or the Social Democratic Party 

was formed. One of the party founders, Abe lsoo, and several of the 

party's first members were Doshisha students.85 All members of the party 

were Christian. When looking at biographies of the men who tried to 

alter the authoritarian, nationalistic path Japan chose at the end of the 

nineteenth century, the influence of the Doshisha becomes very clear. 
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Abe lsoo (1865-1949), one of the three founders of the party, dedicated 

his life to pacificism and social reform. His official biography states that 

Abe became a Christian "under the influence of Niijima [s.i.Q] Jo."86 Social 

reformers Onishi Hajime (1864-1900), Ukita Kazutami (1859-1946), 

Kozaki Hiromichi (1856-1936), and Yamamuro Gumpei (1872-1940) all 

graduated from Doshisha.s? 

That his students became the movers and shakers of Japan's 

social reform movement should come as no surprise. Niishima believed 

that his college should train young men to lead in the reformation of 

Japan. With their consciousness schooled in Christian ethics, Doshisha 

graduates would become Japan's next generation of leaders. By 1895, 

however, Japan's new leaders were not recruited from the reform-spirited 

Doshisha; instead, they came from the graduating classes of 

government-supported schools such as the Imperial University. Many 

young Christian men, trained to believe they had the power to reform 

Japan, saw that power diminished by the new political realities. By the 

turn of the century, these reform-minded young men became the leaders 

of Japan's Socialist movement. 

The balance of this paper will focus on the group who chose the 

fourth option. We will never know for sure why these young men chose 

to leave their country. Perhaps, unlike Tokutomi, they found it impossible 

to turn away from their beliefs. Perhaps they refused to bury their 

youthful optimism in apathy or indifference as many youths had by the 

turn of the century. Maybe they even took to heart Tokutomi's advice on 

colonization. In some instances, the legacy of their families' support for 

the Tokugawa regime prohibited certain individuals from ever gaining 

political influence. Most likely, a combination of all of these reasons lead 

to the decision to leave Japan. The final determining factor, however, 

was probably the fact that their Christian education at the Doshisha had 

given them too much of a liberal background to bury. To Niishima, who 

left his country because of Tokugawa intolerance and domination, 

freedom had always been extremely important. Throughout his life, 
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Niishima continued to emphasize that individual conscience, not the 

state, should define morality. Ironically, Niishima died at just the time 

when his beloved country began to move back toward authoritarian 

Confucian philosophy. For Niishima's young students this sudden turn 

had to be troublesome. How would students trained to be individual 

thinkers and doers buckle under the new concept of emperor worship 

and unquestioned duty to the state? 

To the young man not wanting or unable to enter the political 
arena, coming to America provided an appealing option.ss After all, 

America was Niishima's adopted home. Even after he moved back to 

Japan, Niishima kept in close contact with his New England 

acquaintances and even returned to New England for a one-year visit. 

He spoke very freely of his love for the "Land of Beautiful Freedom." 

Also, by the end of the nineteenth century, a few Japanese who had 

come to America's West Coast wrote letters back home about their great 

economic successes. Local newspapers often carried these Horatio 

Alger stories.s9 For a few young men like Jo Sakai, however, coming to 

America was more than an economic opportunity; it was the chance for a 

new beginning. Unable to implement the liberal ideals they had learned 

through their education, these young men brought their optimism and 

hope for the future to America. 
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CHAPTER 2 

Coming to America 

The emigration of these men to America differed greatly from the 

general Japanese pattern. Many of the Japanese who found jobs in 

California's orchards and farms came to America with intentions of 

working for two, perhaps three years, and returning to their country where 

they could then afford to buy land. Migration studies reveal that many of 

the first emigrants to America came as contract laborers. Until 1886, 

Japanese law forbid the issue of passports to laborers. Cognizant of the 

problems faced by Chinese laborers in America, Japan made every effort 

to prevent its emigrants from suffering similar occurrences. In 1886, 

however, depressed economic conditions forced the government to allow 

laborers to temporarily emigrate to the Kingdom of Hawaii to work on 

pineapple plantations. By 1900, more than a dozen emigration 

companies in Japan orchestrated the recruitment and travel plans of 

thousands of laborers to Hawaii.1 Once they fulfilled their Hawaiian 

contracts, however, some of these young men continued east to the 

United States. Most found jobs in California orchards and farms. Those 

who emigrated to the interior of the country continued to work as contract 

laborers as well. In Oregon and Utah, Japanese contract laborers built 

the railroads, in Colorado and Wyoming they mined coal, and in 

Wisconsin they became ice cutters. Most of these temporary emigrants 

had no intention of making the United States their home. They lived in 

boarding houses and fulfilled contracts in order to return to a better life in 

their own village or town in Japan.2 

57 
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Texas--The Great Opportunity 

The founders of agricultural colonies in Texas and Florida came 

with much different plans. They had every intention of making a home in 

America. Thomas Walls's study of Japanese Texans reveals that Seito 

Saibara (1861-1939), the founder of one of Texas's most successful rice 

colonies, relinquished a seat in the Japanese Diet and left his position as 

Doshisha president in 1902 to come to America. After one year of study 

at Hartford Theological Seminary, Saibara decided to start a Texas rice 

colony. He dreamed of bringing 1500 settlers to his Texas colony.3 

When young Jo Sakai came to Florida he too had great expectations. In 

a 1904 newspaper interview, Sakai spoke of starting colonies in several 

Florida counties. 4 

Several writers suggest that Saibara's decision to go to Texas can 

be traced to his friendship with the Japanese Consul-General in New 

York, Sadatsuchi Uchida.s In 1902, the Consul-General traveled 

throughout the South evaluating the potential of growing rice.s Texas, 

like Florida, welcomed new immigrants to open up the state's virgin 

lands. The Rice Grower's Association of America invited Uchida to 

Beaumont, Texas to speak at one of its meetings. During this assembly, 

Uchida told the Texas rice growers that he never intended to encourage 

the immigration of cheap labor into Texas, but rather to "invite 

independent Japanese farmers of some means to settle in the rice belt of 

America." Following his Texas tour, Uchida wrote a glowing 

recommendation for Japanese emigration into the state. In his report 

carried by the Japanese Official Gazette and several Tokyo newspapers, 

Uchida noted that rice culture in Texas was far more profitable than in his 

own country and that the "price of land was merely a pittance as 

compared with the rice field in Japan."7 Kiyoshi Kawakami wrote that the 

Uchida report "became a topic of comment among the enterprising rice 

growers in the Mikado's Empire."B The results of Uchida's promotional 

efforts become apparent in journalist Kawakami's magazine article. By 
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the beginning of 1903, five young Japanese men already started to farm 

in Port Lavaca, Texas. After personally visiting the Texas colonies, 

Kawakami revealed that all of these young men were "well-educated in 

their native country." Having no farming experience whatsoever, these 

young men had been "journalists, publicists, businessmen, or scholars" 

in their homeland. 9 While Kawakami never reveals where these young 

men received their educations, Kiyoko T. Kurosawa's later study of the 

rice colonies identifies at least one as a Doshisha graduate. He 

mentions Junzo Fujino, a recent graduate, who came to Texas bringing 

several colleagues with him.1o Several other Texas rice farmers were 

among Japan's educated young men as well. Mr. Rihei Onishi, a 

journalist for Jiji Shimpo, one of Tokyo's most important newspapers, 

came to Texas to farm in September 1903, and Sen Katayama, one of 

the founders of the Japanese Socialist Party, followed the next year.11 

Mr. Yoshio Mayumi, a banker and former member of the Japanese 

parliament, bought 1600 acres near Beaumont, Texas.12 In 1907, 

another successful rice colony was started by Mr. K. Kishi. During a 1927 

interview with the Japanese farmer, Lillie Mae Tomlinson discovered that 

in his homeland, Mr. Kishi was a baron. When he came to Texas he 

purchased a 3500-acre farm for $72,000. Although she did not say 

where Mr. Kishi went to school, she does write that he was "well

educated" and a Christian.13 When writer George Bruce visited the 

Deepwater, Texas home of Oshimaru Takayama in 1906, he commented 

on the fine library of English as well as Japanese classical books which 

the new farmer kept in his expensively furnished home.14 In the first 

decade of the twentieth century, Texas attracted a much different 

emigrant than those going to the Pacific Coast. 

Although none of his biographers have been able to pinpoint 

exactly why Saibara left his high social position in Japan, all have 

suggested that he felt at odds with Japan's new political course. After 

interviewing him in 1905, Kawakami wrote that Saibara crossed the 

Pacific "in search of the quiet and purity of country life."15 He wrote also 
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that the ex-patriot "found solace for his wearied soul in the Christian 

atmosphere of the New England States." Perhaps Saibara's attraction to 

the area can be traced to his predecessor's, Jo Hardy Niishima's, own 

warm feeling for Protestant New England.16 

There is little doubt that the recommendations of the Consul 

General directed the interest of young Japanese men toward Texas. At 

just the time when the young Meiji man looked to America, Uchida's 

enthusiastic report told them of Texas's warm welcome to Japanese 

farmers. By the start of the 1900s, Californians had already started to 

make motions toward slowing Japanese immigration.17 Texas, with its 

wide open spaces and cheap land, offered great opportunities. When 

the first Japanese arrived in Texas in 1903 and 1904, they believed they 

could become American citizens.18 Several colonists, including Seito 

Saibara, applied for naturalization immediately upon arriving and 

received the first set of papers. Later in April 1905, a special examiner 

~ for the United States Naturalization Department warned the Texas State 

Attorney that giving an application for citizenship to these new 

immigrants was unlawful.19 After he interviewed the Japanese Texans in 

1905, Kawakami wrote that "they had been led to believe that they could 

become American citizens, and upon the strength of that impression they 

had been induced to invest money in lands they have been cultivating." 

Kawakami also noted that even though the state of Texas allowed aliens 

to own land, the Japanese expected to enjoy the full rights of American 

citizenship, not merely property rights.2o Perhaps in his exuberant 

reports of the state, Uchida left an impression that Texas could somehow 

grant American citizenship to the Japanese. 

Seito Saibara's diary reveals that the Consul-General's report was 

instrumental in his decision to come to Texas. On June 7, 1903, while 

still at the Hartford Theological Seminary, Saibara made an entry in his 

diary. He wrote, "All day long my mind was occupied by the thought of 

whether I should start the enterprise of immigration of the Japanese 

nationalities or not in North America."21 Seibara noted that he had just 
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written a request for a copy of the Uchida report.22 Apparently, Saibara 

also considered going to California because on June 13 he wrote to a 

Mr. Obata concerning California orchards. Obviously, the Uchida report 

made quite an impression on Saibara because by August 5, he had 

already begun to make plans to move to Texas. In September, Uchida 

came to Texas to help Saibara select the land for the new colony.23 In 

1904, Uchida persuaded his brother-in-law, Junzo Hashimoto, to buy 

160 acres near Garwood, Texas.24 "* While the Uchida report may have been the spark that ignited 
interest in Texas, other Japanese writers soon followed with their own 

enthusiastic reports of Texas rice farming. In 1903, Daiijiro Yoshimura 

wrote Houbei Texas Shu No Beisaku (Rice Culture in the State of Texas), 

published in Osaka in 1903, and then followed it with a sequel, Texas 

Beisaku No Jikken, (The Experiment of Rice Culture in Texas), in 1905.25 

In 1903, the Tokyo Tax Superintendent printed a pamphlet titled "A 

Report of the Investigation Concerning the Rice Culture in the United 

States." Throughout the next three years, Japanese emigration journals 

published other reports written by some of the Texas farmers. Seito 

Saibara, Junzo Fujino, and Rihei Onishi contributed articles to an 

emigration journal published in Japan by Sen Katayama. Uchida himself 

continued to write articles for Katayama's magazine.26 

In 1903, the state of Texas appealed to young men looking to build 

a permanent home in America. Although none of the men who came to 

the state were rice farmers, the Texas rice industry offered many 
advantages to enterprising young men. First of all, the Japanese 

received invitations to come to the state. The Rice Grower's Association 

of America, in particular the Houston branch, encouraged the new 

farmers to buy the state's vast prairie land and help develop the infant 

industry.27 Also, as Kurosawa points out, ownership of a rice field in 

Japan was considered to be the highest measure of wealth. Rice, for 

centuries Japan's staff of life as well as medium of exchange, was much 

more than just a farm product; it was a symbol of success. The prospect 
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of owning large amounts of fertile rice land for little money enticed 

potential emigrants. 

Another appealing aspect of Texas was its lack of the anti-Chinese 

tradition that pervaded much of the West. Texan discrimination centered 

on blacks and Hispanics, not Orientals. In fact, in Texas Japanese were 

classified as white.2B 

One final motivating factor in the move to Texas was the Southern 

Pacific Railroad. With its more than 600 immigration agents, the railroad 

was most anxious to help new settlers find a place in the New South. In 

attempting to recruit Japanese farmers, the Southern Pacific stationed an 

immigration agent in the city of Kobe, Japan.29 The railroad offered 

reduced freight rates as well as free passes to potential homesteaders. 

In fact, when Seito Saibara toured Texas looking for land, he used free 

tickets provided by the railroad.3o 

Jo Sakai 

In the fall of 1903, Jo Sakai left New York City. After graduating 

from New York University's School of Commerce, Sakai decided to head 

South. He carried with him a letter of introduction dated November 13, 

1903 from Joseph French Johnson, the dean of his college. This letter 

directed to Florida's Governor, William S. Jennings, commended Sakai's 

character and integrity and also stated that Sakai "goes to Texas on 

important business." The dean asked Governor Jennings to give his 

former student any help or advice he might need during the course of his 

journey.31 Although there is no proof other than this one letter, it seems 

very likely that Sakai considered his own move to Texas. 
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Figure 3. Jo and Sada Sakai, Courtesy of the Morikami Museum. 
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Certainly, Sakai fits the profile of the type of Japanese man 

coming to Texas. He was educated, a former samurai, and a Christian.32 

On August 1874, Kamosu (Jo) Sakai was born into a samurai family in 

the town of Miyazu, Kyoto Prefecture, Japan. Although little is known 

about Sakai's family other than their samurai class, most likely the family 

engaged in the silk industry. During the Tokugawa period, Miyazu, like 

many other castle towns, developed as an arts and crafts center. Miyazu 

produced an elegant variety of silk crepe called Tango Chirimen, which, 

throughout the Tokugawa period, was in great demand for the making of 

fine kimonos. But the silk business did not interest Jo Sakai.33 Instead, 

he entered the prestigious Doshisha where he studied for approximately 

six years. After graduating in 1895, Sakai came to America for further 

study. It is unknown where Sakai went or what he did between the time 

he arrived in 1895 and the time he enrolled at New York University in 

1899. Family members suggest that he first tried to get a job and then 

attended Yale University for a short time.34 

Since Jo Sakai left no diaries or journals, it is not clear what 

motivated his desire to establish colonies in Florida, or in Texas. Tom 

Gregerson, curator at the Morikami Museum, has done extensive 

research on the Yamato colony and has interviewed several of Sakai's 

family members in Japan. In a series of articles describing the founding 

of the Yamato Colony, Gregerson suggests that Sakai "appears to have 

been a restless and energetic individual in search of himself." Gregerson 

also wrote that Sakai believed "in the importance of education as a key to 

self-actualization."35 These two observations illustrate the impact of the 

Doshisha on Jo Sakai. Sakai was in search of himself when he came to 

America. His education prepared him for a much different Japan than the 

one he left in 1895. As a Christian, a pro-American, probably a political 

liberal, and perhaps even a pacifist, Sakai hoped to find a place in 

America where he could fit in.36 He held great expectations from the 

moment he arrived in America. As soon as he could, Sakai purposefully 

looked for a job with Thomas Edison. Edison was among those great 
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Americans often featured in Japanese success magazines and journals 

as examples of American ingenuity and enterprise.37 There is little 

wonder why this ambitious young man hoped to work and learn under 

the tutelage of the great inventor. 

Sakai's belief that education offered the best means to self

actualization can easily be traced to his mentor, Jo Hardy Niishima. 

Niishima's conviction that a Christian education, completely independent 

from the state, would produce self-reliant, independent thinking leaders 
formed the foundation of the Doshisha. Niishima trained his young 

students to be confident, independent, and capable of directing Japan 
away from the its authoritarian past. Trained to be self-directed and 

nonconformist, Sakai saw his future in Japan grow dim. He came to 

America filled with ideals, hopes, and dreams of what the future held for 

him. After graduating from New York University's School of Commerce in 

1903 with a Bachelor of Commercial Science Degree, Sakai planned his 
future.38 His letter of introduction leaves little doubt that Sakai intended 

to look into the Texas rice colonies. Within just a few days after he left 

New York City, however, Sakai's plans changed. By November 17, 

1903, he expressed his interest in bringing a Japanese colony to 
Florida.39 

Florida--"The Garden of Eden" 

From the time the Spanish conquistador, Ponce de Leon, laid 

claim to Florida in 1513, until the time Spain withdrew in 1821, little was 

done to develop the state named for its semi-tropical beauty. Spanish 

explorers came to the New World seeking precious metals. If not silver or 

gold, then they at least hoped to uncover large numbers of docile Indian 

populations that could be used for slave labor. In Florida, they found 

neither. The peninsula had no gold and an extremely hostile Indian 

population. By 1598, after nearly seven decades of Spanish rule, Florida 
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remained a wilderness. Saint Augustine, the site selected for the 

colonial capital, continued to be only a military outpost consisting of 120 

huts covered by palm fronds. Even the church, usually the most 

prominent building in Catholic settlements, appeared temporary in its 

construction of straw and palmetto fronds. By 1736, more than two 

hundred years after Ponce de Leon's arrival, St. Augustine's population 

amounted to only 3046 people, and this included Christian Indians, free 

blacks, and black slaves. 

As a result of the 1763 Treaty of Paris ending the French and 

Indian War, possession of Florida passed to Britain as Spain took back 

Havana in exchange. Under British rule, some progress toward 
development began.40 Unlike Spain, whose principle goal in Florida 

was to Christianize the native population, England had economic 

aspirations for the peninsula. The British yearned to produce the tropical 

products of the Mediterranean in the New World. Florida, with its warm, 

balmy climate, offered that opportunity. Soon British planters cultivated 

cotton, sugarcane, rice, and indigo on large country plantations. One 

group of British officials attempted to establish a large colony of 

Mediterranean people along an inlet seventy-five miles south of Saint 

Augustine. Dr. Andrew Trumball, the mastermind of the project, named 

the colony New Smyrna, after his wife's home town, Smyrna, Greece. As 

a result of Trumball's 1768 recruitment expedition to the Mediterranean, 

more than 1400 Greeks, Corsicans, Italians, and Minorcans left the Old 

World for New Smyrna. During the three-month voyage to Florida, one in 

ten died on ship. Within twenty-four months, half of the remaining settlers 

died from disease and starvation. Those who survived lived in 

concentration camp-like conditions where they fought the heat, torrential 

rains, and mosquitos. By the time Florida returned to Spain in 1783, 80% 

of the New Smyrna colonists were dead. The great experiment at 

colonization proved to be a spectacular failure.41 

A pawn in the game of international politics, Florida passed from 

Britain to Spain as a result of the 1783 Treaty of Paris ending the 
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American Revolution. Once more, however, Spain proved ineffective at 

developing the state. For the duration of its rule over the Florida, Spain 

remained preoccupied with its two main problems, Indian affairs and the 

ambitions of the United States government. The Spanish era ended in 

1821 when Florida became a United States Territory under the 

governorship of Andrew Jackson. Using the 1830 federal census, we 

can get a picture of Florida's development. The census divided the state 

into four sections: 0{Vest Florida had a population of 9,478 inhabitants, 

Middle Florida, 15,779, East Florida, 8,956, and South Florida, 517.42 

The 1870 census reaffirms the lack of development along the lower east 

coast of South Florida. In that year, Dade County, the county to which the 

Yamato farmers came, counted a population of 85.43 

In his early study of immigration to southern states, Walter Fleming 

wrote that "until the early 80s the southern people desired no immigration 

either from the North or from foreign countries."44 While this may have 

been true for other southern states, Florida began its search for settlers 

much earlier. Just one year after the Civil War, the state published a 

pamphlet entitled Florida and Texas. A Series of Letters Comparing the 

Soil. Climate. and Productions of these States. Setting Forth Many 

Advantages That East and South Florida Offer to Immigrants. Even at the 

early date of 1866, Florida perceived Texas as a competitor for 

immigrants. Throughout this forty-page booklet, Florida's soil, climate, 

and even geography are contrasted to Texas. In each comparison, 

Florida far outshadows the Lone Star State. Florida's soil produces a 

wider array of products, its weather is healthier, and its geographic 

location was far superior. Texas even possessed the "most warlike and 
formidable tribes of Indians on this continent." 45 

It was not an easy task for the South, and especially Florida, to 

attract the new immigrants it desired by end of the nineteenth century. By 

the time the New South began to rise at the end of Reconstruction, the 

immigrant stream flowed west, not south. Thanks to the focus on the 

West spotlighted by Frederick Jackson Turner's "frontier thesis," the "cult 
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of the frontier" directed even more homeseekers west. According to the 

Turner thesis, the West was real America, the place where true American 

democracy was continually reborn as the frontier moved west. The cities 

of the East were corrupt, evil, and authoritarian while the open prairies of 

the West represented honesty, purity, and democracy. To Northerners 

and new immigrants, the fresh horizons of the West appeared far more 

inviting than the war-torn, politically corrupt South. As Fleming noted in 

1905, "The troubles of the Civil War and Reconstruction caused the better 

class of home-seekers to prefer the West."46 

Florida experienced a scarcity of labor after the Civil War as slaves 

exercised their new freedoms, left the plantations, and headed for life in 

the cities. In addition to the issue of Negro mobility was the concern that 

even if the freedmen stayed they would not be capable of doing the tasks 

that lay ahead in the development of the state.47 Florida needed good 

publicity to divert potential immigrants from following the crowd West. 

Early in the 1870s, the state hired agents and professional promoters 

and established a Bureau of Immigration responsible for publication of 

promotional pamphlets such as The Florida Settler, The Florida Colonist, 

an unsuccessful newspaper called The Florida Immigrant, and several 

thousand copies of the Monthly Bulletin (published 1889-1891 ). In spite 

of these many attempts, the Bureau of Immigration failed to attract 

significant numbers of immigrants, and in 1891, was dismantled.48 

However, other groups continued the quest of populating Florida. 

In 1904, the Department of Agriculture printed a pamphlet espousing the 

wonders of Florida and describing the climate, soil, and social conditions. 

One example of the zealous promotion for Dade County exclaimed that 

"the climate is perfect, and Dade County is a most desirable place for an 

all year around home. Although lying in the tropics, the summer weather 

is simply delightful. The winters are perfection." Concerning social 

conditions, the reader was told that "there are no laws that favor one 

class or race." All men willing to till the soil could become rich. The tone 
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of these early immigration pamphlets published by the state was 
exceedingly optimistic.49 

When Florida first campaigned for immigrants to come to the state, 

it extended the invitation to all nationalities. In the 1870s, the 

Commissioner of the Lands and Immigration Department stated that it 

was his desire to "attract capital and population from other and less 

favored portions of the Union, from Europe, and especially the south of 

France, south Germany, Italy, and other foreign countries."50 Floridians 

believed that they had something to learn from farmers around the world. 

Italian expertise at truck farming and fruit cultivation and Chinese skill in 

orchards and vineyards were well-known and documented in Florida 

agricultural journals. The special talents and knowledge possessed by 

immigrant farmers offered the opportunity to expedite Florida's 

development. With Italian vineyards and Chinese orchards, Florida 

might even become the California of the East. 

The optimism with which Florida first began its appeal for 

immigrants diminished by the end of the nineteenth century. Promotions 

failed to attract large numbers of homeseekers, and often the few that 

came left within a short time. Immigrants tended to settle in the state's 

northern counties. There they contended with planters who refused to 

divide their large landholdings into small, independent farms. 

Immigrants came in hopes of becoming landholders; instead they 

labored as cotton pickers and field tillers. In his study of immigration 

promotion, George Pozzetta points out that many immigrants left the state 

rather than become tenant farmers. The least skilled often stayed. By the 

turn of the century, Florida's attitude toward immigration changed. 

Instead of opening the doors to everyone, it began to distinguish 

between the "undesirable" and "desirable" classes of people.51 Florida 

wanted independent, skilled farmers to develop the state, not the 

"undesirable classes" who would "become paupers and wards of the 

state."52 
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Flagler and the Development of South Florida 

For South Florida, attracting foreign immigrants was even more 

difficult. Florida's major cities, Jacksonville, Pensacola, and Saint 

Augustine, were in the northern part of the state, hundreds of miles away. 

Only a few stout-hearted souls dared venture south into the land of 

mosquitos, alligators, and Indians. But all of this changed in the late 

1880s with Henry M. Flagler's vision of the east coast of Florida as 

America's answer to the French Riviera. By 1896, railroad tracks laid by 

Flagler's Florida East Coast Railroad made it possible for a person to 

board a train in New York City and get off in the newly developing city of 

Miami. Once connected to major cities of the North, Dade County's 

population increased by more than 500%.53 

Had a biography been written about Henry M. Flagler (1830-1913) 

when he was in his mid-fifties, his claim to fame would have been his role 

as John D. Rockefeller's most influential partner in building the goliath 

Standard Oil Company. Rockefeller oversaw the refining process, while 

Flagler made sure the product got to market as cheaply as possible. By 

1879, Rockefeller and Flagler controlled 95% of the American petroleum 

industry. Throughout the next thirty years, Flagler and Rockefeller faced 

continual charges of unfair trade practices. From the time the many 

Standard Oil Companies melded into the Standard Oil Trust Company in 

1882 until the Supreme Court finally abolished the trust in 1911, the two 

robber barons and their team of lawyers confronted one investigation 

committee after another. 

Flagler first visited Jacksonville, Florida in the winter of 1878. He 

hoped that his wife, sick with consumption, might recover while basking 

in Florida's warm sunshine. Flagler returned in 1883 bringing his second 

wife to the city of St. Augustine. During his four-month stay that winter, 

Flagler grew interested in the city best known as a winter resort for the 

sickly. Instead of a resort for invalids, Flagler envisioned St. Augustine 

as a resort for the healthy and wealthy. The very next year, Flagler 
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entered into the hotel business with a bang. Seeing the east coast of 

Florida as a potential "American Riviera," Flagler began building the 

luxurious hotels needed to attract high society. St. Augustine's massive 

Ponce de Leon, completed in 1888, covered over six acres. The next 

year, two more Flagler hotels, the Alcazar and the Cordova, opened in 

St. Augustine. During the building of the Ponce de Leon, Flagler noticed 

great inefficiencies in the local railroad system. In 1888, he bought the 

narrow gauge railroad that served St. Augustine, and by 1890, after 

buying other small railroads, Flagler started to lay new track to the south. 

By 1894, the railroad's southernmost terminal was West Palm Beach. 

After constructing the opulent Royal Poinciana and Breakers Hotel in the 

town of Palm Beach and then building the new town of West Palm Beach, 

Flagler may have considered stopping. There seemed to be little reason 

to continue south, for in Palm Beach, Flagler discovered the ""Queen of 

the Winter Resorts."54 However, a disastrous freeze in the winter of 

1894-1895 caused Flagler to contemplate driving his railroad even 

further towards the end of the peninsula. That winter, as orange 

blossoms froze on trees and disappointed tourists shivered in cold winter 

winds, Flagler learned that Miami remained untouched by the freeze. By 

1896, the southern terminal of newly named Florida East Coast Railway 

(FEC) was Miami. When Flagler's railroad building in South Florida was 

completed, the FEC claimed land grants amounting to over 2 million 

acres of Florida's public land. 

Henry Flagler's investment in Florida amounted to more than $30 
million.ss No one knows what fueled Flagler's drive for development. 

Certainly, it was not purely economic reward. By the time Flagler finished 

laying the track to Miami, he was nearly seventy years old. Since it takes 

many years for a new railroad to recoup its expenses, Flagler knew he 

would never see a profit from the Florida East Coast Railway. In a 1910 

interview, Flagler himself said, "If it wasn't for Florida, I'd be quite a rich 

man today."56 His railroad men called FlaglerQ) an "Empire Builder."57 

Perhaps that was Flagler's vision of himself. By transforming the Florida 
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wilderness into his own empire, Flagler carved his name in history as 

John D. Rockefeller had with the Standard Oil Company. Another 

perspective to Flagler's Florida development is offered by Edwin Lefevre 

who interviewed the railroad builder when he was in his eighties. 

Lefevre suggests that Flagler found something in Florida that Ponce de 

Leon failed to find--the Fountain of Youth. By helping to create new 

towns and cities, Flagler felt energized, renewed, and perhaps young 

again. sa Unlike the nasty business of the Standard Oil trust-busting days, 

Florida was fresh and clean. During the Flagler years, Florida was often 

referred to as a Garden of Eden, or a "Paradise Regained."59 This vision 

of a pristine, new land was just as important to Flagler as that of his 

glamorous hotels bustling with paying customers. 

Once Flagler's railroad reached Miami, he incorporated all of his 

land grants into land companies placed under the direction of James E. 

Ingraham (1850-1924). In choosing Ingraham, Flagler selected just the 

type of ~bitious railroad man he needed to develop South Florida. 
Ingraham entered the railroad business at the age of twenty-six. Hired by 

Central Florida developer, Henry Sanford, Ingraham built the South 

Florida Railroad from Sanford to Kissimmee. The next year Ingraham 

convinced Henry Bradley Plant, the developer of the Florida's west coast, 

to buy into Sanford's small railroad. From 1879 until 1892 Ingraham 

served as president of the South Florida Railroad. In 1892 while 

searching for of a possible southern route for Plant's railroad, Ingraham 

lead a survey party across the swampy sawgrass of the Everglades from 

Fort Myers on Florida's west coast to Miami. Hearing of Ingraham's 

enterprising efforts, Flagler decided he was just the man he needed for 

his railroad. The same year, Flagler hired Ingraham as the FEC's 

general manager. Four years later, Flagler gave Ingraham the 

responsibility of bringing new settlers to populate the thousands of acres 

running along each side of the new railroad. In 1896, the Model Land 

Company, under the direction of James Ingraham, began its quest to 

populate the east coast of Florida, seeking the same "desirable class" of 
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immigrants that state officials espoused in the 1890s. Ingraham voiced 

his concept of the ideal colonist when he said that the company wanted 

"purchasers who have money, are able to make payments and improve 
the land. "60 

The Model Land Company performed two functions. It served as 

the vehicle by which Flagler's vast landholding could be marketed. But 

beyond selling real estate, the Model Land Company worked to stimulate 

innovation among Florida's new farmers. Throughout the southern part 

of the state, experimental farms tested new products and new 

techniques. 
1
Boca Raton grew experimental crops of pineapples, while 

further south in Dade County groves tested new varieties of oranges.61 

In evaluating Flagler's impact on Florida, Edward Akin writes that Flagler 

never took the quickest route to profit by selling to land speculators. "He 

and his FEC personnel encouraged the development of communities of 

small farmers and landowners."62 While freight profits were a business 

consideration, Flagler had another goal. His interest for the communities 

he built went beyond land profits and freight profits; Flagler wanted the 

communities he built to survive. 

In his role as General Agent and Land Commissioner for the 

FEC's Model Land Company, Ingraham directed the development of 

several of Florida's immigrant communities. In 1897, when a colony of 

Danes struggled to overcome the loss of their leader and a swindle by a 

land speculator, Flagler came to the rescue. After erecting a large 

"Immigrant House," he offered seed, fertilizer, and a weekly stipend to 

any settler willing to stay in Florida. In just three years, the Danish colony 

in White City was successful enough that it began to look for wives for the 

bachelor colonists.63 In 1898, with the help of James Ingraham, a colony 

of Danish families moved from Wisconsin to the settlement they named 

Dania. That same year a colony of Swedes began to farm in lands just 

north Miami, in the town they called Hallandale. With Flagler's and the 

FEC's assistance, these struggling colonies grew into cities. 
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From the very beginning, Florida's railroaders recognized the 

symbiotic relationship they shared with South Florida settlers. South 

Florida's primary agricultural products, oranges, pineapples, tomatoes, 

beans, and green peppers, perish quickly. Farmers depended on good 

transportation to get their goods to market, and the railroads needed 

permanent settlers who would use their services. In 1888, the Florida 

Railroad Commission articulated this interdependency in the following 

statement: 

The interests of the railroads and the people, of the 
carriers and the shippers, are the same. The bonds that 
unite them are indissoluble, only death can divorce them. A 
prosperous people make prosperous railroads. They each 
lay golden eggs for each other, and neither should be 
killed. The pioneer railroad and the pioneer settler cast 
their lot together and expected to grow up with the 
country.64 

To help his settlers lay those golden eggs, Flagler helped in many 

ways. Three consecutive freezes in the winters of 1894, 1895, and 1896 

slashed revenues for Florida's citrus growers. In 1899, when another 

freeze hit the Florida orange groves, Flagler went to the growers' rescue 

by ordering James Ingraham to distribute $100,000 in loans. Ingraham 
was told "to err on the side of generosity" in handing out the funds. 55 The 

railroad aided the settlers in other ways as well. The Model Land 

Company at times distributed seed to new farmers and offered reduced 
freight rates when they brought in nursery stock. 66 Information gathered 

through experimental farming was passed on to farmers through the FEC 

magazine, The Florida East Coast Homeseeker. The pioneer farmers 

received news of the latest agricultural experiments and techniques as 
well as information about which fertilizer to use to boost crop production. 

Prior to the advent of radio, FEC locomotive engineers were required to 

sound six long blasts at frequent intervals to warn growers of an 
approaching cold wave.67 Later, Flagler donated property for a weather 
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station in the city of Miami. Flagler's help to the settlers was certainly not 

completely altruistic. He hoped that by helping farmers they would not 

leave in discouragement. Flagler was not just constructing hotels and 

railroads; he was building the east coast of Florida. By establishing 

successful new towns, by cultivating the wilderness, and by populating 
the east coast, Flagler chiseled his name in the very foundations of the 

state. 
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Figure 5. The Florida East Coast Railroad and Connections, Circa 1910. 

Reproduced from original FEC map, on file at the Flagler Museum. 
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11n his study of Japanese immigration to Oregon, Marvin Gavin 
Pursinger discovered that one man provided much of the contract labor 
needed to build the state's railroads. A Japanese man by the name of S. 
Ban made arrangements for the more than 2000 workers brought to the 
state between the years 1890 and 1900. Marvin Pursinger, "The 
Japanese Settle in Oregon: 1880-1920," Journal of the West, Vol. 5 
(1966) ' p. 252. 

2Wilson and Hosokawa point out that most Japanese would not 
have settled in California if they had been able to fulfill their ambitions. 
They write, "One of the great ironies of Japanese American history is that 
few of the immigrants would have remained permanently in the United 
States if they had been permitted to achieve their limited economic goals. 
But they were molested at every turn, their objectives frustrated by 
discrimination and denial of opportunity. Unable to save the necessary 
sums, some were forced to become permanent residents in America." 
Robert A. Wilson and Bill Hosokawa, East To America. A History of the 
Japanese in the United States (New York: William Morrow and 
Company, Inc., 1980) , p. 44. In her study of Japanese settlement 
patterns in Oregon, Margaret Stearns confirms this when she uncovers 
that in 1904, 35% of Oregon's 2000 contract railroad workers moved 
toward employment on farms. Margaret Stearns, "The Settlement of the 
Japanese in Oregon, Oregon Historical Quarterly, Vol. 33 (1938) , p. 263. 
This change in employment indicates again that many Japanese were 
unable to fulfill their short time goals and ended up staying in America 
much longer than they had anticipated. 

3Saibara left Texas disheartened. His colony, while somewhat 
successful, never fulfilled his great expectations. In 1910, 340 Japanese 
lived in Texas; ten years later, the population increased by only 100 
people. When Saibara arrived in Texas, he came with great hopes. In 
1924, discouraged about the future of all Japanese in America, he 
moved to Brazil where he started another rice colony. Walls, The 
Japanese Texans, p. 50. 

41n a newspaper interview, Sakai said that he would begin by 
bringing forty families to Florida. "Sakai Will Bring Japanese Settlers," 
The Jacksonville Florida Times-Union, December 31, 1903. 

5Kawakami, "Japanese on American Farms," p. 963; see also 
Kiyoko T. Kurosawa, "Seito Saibara's Diary of Planting a Japanese 
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Colony in Texas," Hitotsubashi Journal of Social Science, Vol. 2, No. 1 
(1964) , p. 62. Also, Walls, The Japanese Texans, p. 41. 

61n his study of Japanese Texans, Tom Walls suggests that 
Uchida's enthusiasm for Texas was linked to Japan's need for rice. 
During that time Japan imported rice from Taiwan and Korea. Uchida 
perhaps believed that by having Japanese rice colonies in Texas, Japan 
would have a ready supply of rice for importation. Walls, The Japanese 
Texans, p. 47. 

7Kawakami, "Japanese on American Farms," p. 963. It should 
mentioned that Kiyoshi Kawakami was a close friend of Sen Katayama 
and a fellow Socialist. Sen Katayama and Kiyoshi Kawakami founded 
the Japanese Socialist Party in America while they were both living in 
Seattle. Wakatsuki, "Japanese Emigration 1866-1924," p. 421. 

8Kawakami, "Japanese on American Farms," p. 963. 

91bid., p. 965. 

1 0Kurosawa, "Seito Saibara's Diary," p. 62. 

11 Katayama managed a several-hundred-acre rice farm when he 
first came to Texas. Convinced that Texas rice farming was a great 
opportunity, he returned to Japan in 1906 to get funding for a 10,000 acre 
rice plantation. A wealthy friend, the nephew of the Mitsubishi shipping 
family, agreed to invest in the "Greater Japan Agricultural Enterprise 
Corporation." Within a year, the business venture failed. Sawada, 
"Dreams of Change: The Japanese Immigrant to New York City, 1891-
1924," p. 193. Walls believes that Katayama planned to make the colony 
a socialist utopia. Walls, The Japanese Texans, p. 58. 

12John Foard, "Japanese in America," The Outlook, p.1 04; May 
18, 1907; also Walls, The Japanese Texans, p. 81-82. 

13UIIie Mae Tomlinson, "The Japanese Colony in Orange 
County," Texas History Teacher's Bulletin, Vol. XIV, No. 1 (1927) , p. 141. 

14George S. Bruce, "Japanese Colony in Texas," Farm and 
Ranch,August25, 1906,p.2. 

15Kawakami, "Japanese on American Farms," p. 965. 
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16several of the young Doshisha graduates gravitated to New 
England. Abe lsoo, one of the founders of Japan's Socialist Party, also 
attended Hartford Theological Seminary. 

17 As early as 1900, the mayor of San Francisco, James Duval 
Phelan, began to raise barriers to Japanese immigration when he said, " 
The Japanese are starting the same tide of immigration which we thoughk 
we had checked twenty years ago. The Chinese and Japanese are not 
bona fide citizens. They are not the stuff of which American citizens can 
be made. Personally we have nothing against the Japanese, but as they 
will not assimilate with us and their social life is so different from ours, let 
them keep at a respectful distance." Roger Daniels, The Politics of 
Prejudice (Berkeley: University of California Press, 1977) , p. 21. 

18The question of whether Japanese immigrants could become 
citizens was still unresolved in the early 1900s. The 1790 Congress 
restricted the right of naturalization to an alien who was a "free white 
person." In 1870, Congress expanded the right to citizenship to "aliens of 
African nativity and persons of African descent." Congress passed the 
Chinese Exclusion Act in 1882 making the Chinese ineligible for 
citizenship, but no reference was made to the Japanese. By not directly 
including the Japanese in this exclusion, Congress left some room for 
doubt as to how to classify the Japanese. Could they be considered 
Caucasian, rather than Mongolian? This ambiguity is reflected in the fact 
that the 1910 census lists 420 Japanese as naturalized citizens. The 
issue was partially resolved in 1906 when the United States Attorney 
General ordered federal courts to cease issuing naturalization papers to 
Japanese applicants. In 1914, the case for Japanese citizenship was 
filed by Ozawa Takao. When the Supreme Court finally heard the case 
in 1922, it determined that as a Mongolian, Ozawa was not eligible for 
American citizenship. Yuji lchioka, The Issei. The World of the First 
Generation Japanese Immigrants. 1885-1924 (New York: The Free 
Press, Division of Macmillan, Inc, 1988) , pp. 211-214. 

19Kawakami, "Japanese on American Farms," p. 963. 

201bid., p. 967. 

21 Kurosawa suggests that Saibara may have promoted 
emigration as a way to alleviate Japan's problem of overpopulation. 
Kurosawa, "Seito Saibara's Diary," p. 64. Interestingly, in his first 
interview with The Florida-Times Union (November 19, 1903), Jo Sakai 
mentioned this same problem of overpopulation. The idea of 
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colonization as a means to solve overcrowding was first espoused by 
Tokutomi in the early 1890s. 

22Kurosawa, "Seito Saibara's Diary," p. 66. 

23Jbid., p. 74. 

24walls, The Japanese Texans, p. 54. 

25Kurosawa, "Seito Saibara's Diary," p. 61 . 

261bid., p. 62. There were several guides to America written after 
the turn of the century. A Buried Past, an excellent bibliography of 
Japanese language source materials, lists more than fifteen journals 
which provided necessary information to Japanese emigrating to 
America. Yuji lchioka et al., A Buried Past: An Annotated Bibliography of 
The Japanese American Research Collection (Berkeley: University of 
California Press, 1974) , p. 42.) Two of the most important of these were 
Tobei Zasshi (America-bound magazine) and Amerika (America). Both 
of these publications were published by the organization called Tobei 
Kyokai (Association for the America-bound), founded by Sen Katayama 
in 1902. 

27The Texas farmers not only helped develop the rice industry, 
but they made innovations in the industry as well. Rihei Onishi brought a 
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CHAPTER 3 

The Yamato Colony 

As mentioned above, Jo Sakai left New York headed for Texas on 

November 13 or 14, 1903. Traveling on the streamer Arapaho, Sakai 

arrived in Jacksonville, Florida four days later.1 Why did Sakai come to 

Florida first? No one knows for sure. Research undertaken by the 

Morikami Museum researchers, Thomas Gregerson and Larry 

Rosensweig, suggests that Model Land Company President, James 

Ingraham, asked a friend of his on the faculty of New York University to 

put him in touch with a dependable Japanese who might be interested in 

heading a colonization project. Hearing of Ingraham's proposal, Sakai 

headed for Florida.2 

Although a possible explanation, it fails to explain why the 

November 13 letter of introduction states that Sakai was on his way "to 

Texas on important business." Since this letter was dated on or about 

the day Sakai left New York City, it must reflect his most current plan. Yet 

after just two days in Jacksonville, Sakai had already presented his 

proposals for a Japanese colony in Florida before the Jacksonville Board 

of Trade.3 Why did Sakai go to Jacksonville? If he wanted to see 

Governor Jennings, to whom his introductory letter was addressed, he 

would have gone to Tallahassee, the capital city. If he wanted to see 

James Ingraham, he would have gone to Saint Augustine, home office of 

the Model Land Company. Instead, Sakai headed straight for the 

Jacksonville Board of Trade and its President, C. E. Garner. 

A December 31, 1903 Florida Times-Union newspaper article 

states that, "Sakai came to Jacksonville several weeks ago, a stranger to 
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all, bearing letters from the dean of the New York School of Finance and 

other prominent people. President Garner of the Board of Trade, Walter 

Coachman, and Brobston, Fendig, and Co. interested themselves in him, 

and through their agency (Italics mine) he put his plans before the 

officials of the Florida East Coast Railroad. "4 This article challenges the 

thesis that Ingraham initiated Sakai's visit. The Jacksonville Board of 

Trade seems to have introduced Sakai to the FEC. In all likelihood, Jo 

Sakai was interested in going to Texas for the reasons mentioned above. 

However, after hearing of the state's interest in foreign colonies, Sakai 

decided to test the waters in Florida first. If Sakai had been told 

specifically about the FEC offer before he left New York, he probably 

would have gone straight to Ingraham instead of first spending several 

days in Jacksonville. Chances are Sakai knew indirectly about Florida's 

interest, and therefore he went to the state's largest city, Jacksonville.s 

On December 3, 1903, Sakai's letter of introduction finally reached 

the Governor. This letter on file at the Florida State Archives provides a 

good hint of how anxious Florida was to have a Japanese colony. On the 

top of Sakai's letter of introduction, the Governor's penciled-in notation 

reads: "Rec'd Dec. 3rd 1903, Gave him note of approval colony [~ 

December 4, 1903."6 In just one day, Jo Sakai received approval to 

begin his own colony. The following day, Governor Jennings wrote his 

own letter of recommendation for Sakai. It stated that negotiations were 

being made "for the location in the State of a colony of Japanese through 

the efforts of Mr. Saki, [~ and this note is to express the opinion that 
such an undertaking and procurement of a Japanese Colony of a 

deserving class [italics mine] of Japanese people would be highly 

approved by the people of Florida. "7 

The first interview he gave to the Jacksonville newspaper answers 

many of the questions we might have about Jo Sakai. After talking with 

Sakai, the reporter wrote: "Mr. Lakai [.slQ] is a man of probably thirty years. 

He is a man with a purpose and that purpose is not one of self

emolument. One needs but to talk with him to be convinced that 
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something higher and nobler than that of pecuniary profit inspires him to 

seek a location for a colony of his countrymen in America." Sakai told the 

reporter that although he had not yet examined the soil , he was sure it 

was suited to the cultivation of rice and tea. He said, "These are the 

industries that the colony would engage in first if brought here." ( Sakai 

wanted to build a rice colony, and after seeing the enthusiastic response 

of Floridians, he decided to build it in Florida rather than Texas. As the 

reporter noted, Sakai's reasons for wanting to start a Japanese colony 

were not monetary. Sakai himself said," It is my plan to find a location for 

the colony. I expect to fin~ help in the work, for this is not a money

making scheme on my part."} n the next sentence of this interview, Sakai 

uses words which echo tnose of Tokutomi Soho. He said : "The 

resources of my country are not adequate to the largely increasing 

population. Emigration from Japan is a necessity. Within the past thirty

six years there has been an emigration of 50,000 to the Hawaiian 

islands. What is the result? Japanese predominate in the population of 

the islands."S Tokutomi, too, believed that Japanese emigration was 

good for the Japanese people because it made them stronger, more 

productive, and independent. 

"It is my purpose to start a rice plantation, next a tea orchard, and 

then to take up the silk industry. This all can be done in Florida 
successfully."9 On November 19, Sakai knew exactly what he wanted to 

do in Florida, but he still had no idea where this rice plantation would be. 

By December 31, 1903, however, Sakai received several offers. On this 

date, the Florida Times Union stated that Sakai will bring "forty families to 

begin with, and he will locate four colonies, ten families to the colony. 

One of these will be located in Leon County, another in Lee County, and 

to [~ others in Manatee."10 Sakai received two other offers as well. 

Walter F. Coachman, president of Consolidated Stores Company, and 

Professor F. Warren Clark of Lake Jackson (near Tallahassee) both 

presented offers to Sakai. According to this news report, Sakai agreed to 

accept the 1000 acres he had been granted by the three counties. He 
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refused the offers of Coachman and Clark because he probably knew 

they were looking for laborers, not independent farmers.11 

On the last day of December, the deal between Sakai and the 

three counties had already been struck. The newspaper subheading on 

December 31 read, "The Settlers Will Be Located in Leon, Lee, and 

Manatee Counties."12 This was not the case, however. Jo Sakai came to 

Boca Raton sometime before Christmas Day, 1903.13 While there, he 

signed a contract with James Ingraham and the Model Land Company to 
bring his colonists to South Florida.14 Clearly, Sakai made no mention of 

this to the Times-Union reporter when he returned to Jacksonville a few 

days after Christmas because the city paper assumed that the three 

northern counties were getting the colonies.15 

Sakai's decision might seem curious. Instead of accepting the 

1000 acres offered to him in the north, he chose to buy land from the 

Model Land Company. While extending generous terms for the 

purchase, the Model Land Company still required substantial money up 

front. We should not wonder about Sakai's reasoning in his choice of the 

Model Land Company; his business acumen is apparent. In 1903, the 

focal point of the state was Flagler's incredible success along the east 

coast. Perhaps Sakai saw better opportunity for success in the recently 

opened lands of the south rather than the old plantation counties in the 

north. Sakai's reason for not continuing to Texas is also clear. Texas 

had attracted several young enterprising men like Jo Sakai. Competition 

among these new farmers would be keen, but in Florida the farmers 

could develop at their own pace. By throwing his lot with Flagler and his 

newly developing east coast, Sakai saw the best chance to bring his 

dreams to fruition. 

On New Year's Eve, 1903, Sakai left for Washington, D. C. to meet 

with the Secretary of Agriculture. On January 9, 1904, the Florida Times

Union noted that after meeting with the Secretary of Agriculture and the 

United States Commissioner of Immigration, Sakai returned to New York 

City. The sub-heading of this article states, "First Colony Is To Be Settled 
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on the East Coast--Sakai Now in Washington." Sakai had just completed 

arrangements "for the purchase of a large tract of land down on the east 

coast."16 Evidently, by this time Sakai's arrangement with the Model 

Land Company was revealed. 

Did the northern counties resent having lost the opportunity to host 

the Japanese colonies? Probably not, because as will discussed later, r , 
/' 

Floridians believed that this one colony would be just the beginning of 

other colonies throughout the state. Several newspaper articles reveal 

the hope and optimism Floridians held for the Japanese colonists. On 

November 11, 1904, the Tropical Sun reported that the "advance guard 

of forty or fifty families arrived in San Francisco and were on their way to 

Dade County," where "a tract of land sixty-seven thousand acres has 

been secured." Although no one had heard from "Professor Sakai" for 

several months, Floridians should be assured that the colonists were 

indeed on their way.17 A November 26 Tropical Sun item expressed this 

same optimism. It began, "One of the most important colonization 

movements ever attempted on the East Coast of Florida has just been 

commenced by a party of Japanese ... the fact is attracting attention [not] 

only in Florida, but all over the United States. Whatever they attempt 

here in the way of fruit and rice growing should be a success."18 The I 
Japanese landing in California's ports may have been booed and hissed j 
as they walked down the gangplank, but the Japanese getting off the 

train in South Florida in the fall of 1904 were warmly welcomed. 

Sakai was filled with his own optimism and confidence for the 

future. The contract which he signed with James Ingraham stipulated 

that the settlers would be in Boca Raton by August 1904.19 When he 

returned to Japan in late February, Sakai expected to recruit at least forty 

colonists who would return with him by June.2o Before leaving New York, 

he kept in close contact with FEC agent in Boca Raton, Captain I. M. 

Rickards. Rickards, one of the town's first permanent settlers, came to 

Boca Raton in the early 1890s. In 1899, the FEC hired Rickards to 

determine the agricultural possibilities of the Boca Raton area. Rickards 
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and two other settlers grew pineapples, but the FEC officials hoped to 

expand Boca Raton into a major orange-producing area as well. Since 

Rickards knew the area and was an agent of the FEC, Ingraham 

assigned him the job of helping the colonists during the early phase of 

their settlement. Sakai wrote to Rickards several times from New York 

before he left for Japan. Sakai's excitement about the new colony 

pervades his first letters. On February 1, he wrote, "I am still living under 

the dusty air of New York dreaming of my future home in Florida." 

Anxious to get the colony started, Sakai sent two young men from New 

York to Boca Raton. Knowing that his recruits from Japan would 

probably have no agricultural experience, he wanted these first men to 

get a head start by learning agricultural techniques under Rickards's 

guidance. These two men backed out of their arrangement with Sakai 

and went to the Pacific Coast instead. Disappointed at their actions, 

Sakai sent someone he believed would fulfill the commitment of getting 

the colony started. The first man to arrive in Boca Raton in mid-February 

was Sakai's relative, Nobuji lnoue.21 

Upon arrival in Japan, Sakai knew immediately he might run into 

trouble fulfilling his contract with Ingraham. In that same month, Japan 

declared war on Russia. Sakai's letters to Rickards during the next 

several months reflect his frustration in finding Japanese willing to come 

to Florida. Sakai attributed his problem of recruitment to the ongoing 

war. In an interview in November 1904 when the first colonists arrived, 

Sakai said: 

Since leaving Florida, I have been in Japan and have spent 
hundreds of dollars in circulating advertising matter for the 
State. I find that there is a great deal of interest in Florida, 
and that there are many who are desirous of giving the 
State a fair trial. Were it not for the war I am confident that I 
could locate several hundred families in Florida this winter. 
I have seven with me at present, and there are more to 
follow in the near future.22 
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Actually, Sakai's problem stemmed from several sources. First of 

all, because of pressure applied by California, the Japanese government 

began to differentiate between laborers, both skilled and unskilled, and 

non-laborers. Technically, as of 1900, only those classified as students, 

merchants, commercial travelers, or inspectors were issued a passport.23 

In 1903, the Foreign Minister fine-tuned the process of determining who 

was qualified to go to America by requiring prefectural governors to 

investigate each applicant's background and financial position. The 

Minister provided tangible criteria by which the governors were to make 

their judgements. Merchants who hoped to come to America had to 

speak English or else have a ready interpreter. They needed at least 

$1500 in cash and had to have experience in the business they planned 

to enter in America. Students were required to be under thirty years old, 

have at least a middle school education (equivalent to junior high school 

in this country), and have at least $350 in cash or else a promise of a 

relative to send money to America.24 Although some laborers continued 

to slip through the bureaucratic loopholes, the number of passports 

issued to emigrants declined during the war years. The drop in the 

number of immigrants coming to America during those years can be 

attributed as much to this political change as to the ongoing war. 

Secondly, Sakai originally intended to bring "families" to Florida. 

He was building a community, and wives and children constitute an 

important part of a community. He soon discovered, however, that the 

only respondents to his recruitment efforts were young bachelors. Sakai 

never anticipated that whole families might refuse to pick up and leave 

Japan for the wilds of Florida. 

Sakai did not give up his dream easily. Luckily, he had friends in 

high places. On June 5, 1904, a friend and partner of Sakai's in New 

York City, Mr. K. Miyachi wrote to T. M. Rickards explaining Sakai's 

situation in Japan.25 Miyachi wrote, "we have two hearty helpers in the 

names of the Minister of Justice and the Minister of Agriculture, so they 

are trying to convince the Foreign minister [to issue passports]." Miyachi 
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told Rickards that Sakai even solicited the help of Count Okuma (Jo 

Hardy Niishima's old friend), the leader of the progressive party and "the 

foremost financier in the Japanese Empire." Okuma promised Sakai that 

he would help in any way he could. Miyachi dropped other important 

names as well. He mentioned that before taking the issue of passports 

before the Japanese parliament, "we are going to ask the Foreign 

Minister's favor to give us special permission through the hands of 

Japanese Consul-General Uchida, of New York as a final act."26 

In his role as the Consul-General, Uchida wielded a great deal of 

power. As the New York Consul-General, he supervised Japanese 

emigration into the eastern and middle portions of the United States, 

while the Consul-General in San Francisco oversaw Japanese 

emigration into the West Coast. The Japanese foreign ministry placed 

these officials for the purpose of ensuring that the emigrants who came 

projected a positive image of the Japanese people. As mentioned 

above, Uchida played an important part in bringing Japanese to Texas. 

He played an equally meaningful role in the founding of the Yamato 

Colony. Sakai knew that in order to bring his colonists to Florida, he 

needed to prove to Uchida that Florida offered opportunities equal or 

better than those offered by Texas. K. Miyachi requested that Rickards 

write a letter to the Consul-General expressing confidence in the 

colonization project while addressing the issues of "the conditions of 

cultivations, the industry, their profit, and your feeling and opinion toward 

the Japanese immigration to the South. "27 Included in the collection of 

Sakai letters, is a letter addressed to Uchida, in which the writer also 

asks Uchida to give his support to the colonization project. The author 

states that Florida was a good place to make money, foreigners could 

buy land, and "the government and all people of here are very wellcome 

[.sl.QJ for [the] colony."28 Another letter from Miyachi on June 14, 1904, 

repeated the request that Rickards provide information to Uchida 

concerning immigrant's rights--"especially about the election right or the 

voting right when our Japanese settled in your state." In this same letter, 
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Miyachi wrote, "I will so much obliged you if you can spare the time to get 

the written statements and opinions of the prominent lawyers or Jurists 

among your acquaintances."29 

Ingraham wondered if perhaps Uchida's involvement in the Texas 

colonies prevented him from helping the Florida undertaking.3o Although 

Ingraham sent his own lawyer to speak with the Consul-General in New 

York, Uchida remained unconvinced. He believed that Ingraham's 

lawyer's views "are not strong enough to cover up the entire place about 

our full citizenship." Obviously, Uchida wanted some solid evidence that 

Japanese colonists in Florida could become American citizens. As 

Uchida discovered the next year when Texas stopped Japanese 

applications for citizenship, federal law prohibited Japanese 

naturalization. Neither James Ingraham nor anyone else could 

guarantee citizenship to the new settlers. Nevertheless, Ingraham 

offered to go himself to New York to meet with the Consul-General and 
Miyachi . 31 The concern expressed by Uchida for the rights of the 

Japanese immigrants reveals that he knew these settlers were coming 

with every intention of staying in America. 

After several months of going from one governmental department 

to another, Sakai finally received the necessary passports for his new 

recruits. To circumvent the new passport restrictions, Sakai listed the first 

recruits as students. In August 1904, Ingraham informed Rickards that 

two Japanese were on their way. In September, Henry Tamemasu 

Kamiya, Sakai's brother, followed. On November 14, Ingraham wrote to 

Rickards telling him of an Associated Press release he read stating that 

the "the advance guard of a colony of 50 to 60 families" arrived in 

California. He advised Rickards to prepare for the colonists and to bill 
him for any expenses.32 On November 26, 1904, the West Palm Beach 

Tropical Sun listed the names of the seven new arrivals as: "Jo Sakai, M. 

Oki, G. lchinose, H. Takase, J. Hasegawa, K. Toubokura, and N. 

Motsumate."33 
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Pressed by a reporter to describe the new colonists, Rickards said: 

They are for the most part young men. I believe their ages 
range from twenty-four to forty. All are bright, intelligent, 
quick to learn, polite and well-trained and do not in any way 
resemble the ordinary emigrant. Their baggage is in clean 
neat packages, and their personal appearance is pleasing 
and attractive. They seem determined and matter-of-fact 
and are intent on making good, profitable farms for 
themselves and their families. 

When asked if he thought that the new colony would be an advantage to 

the country, Rickards answered that the Japanese "will be of immense 

benefit in developing the lower East Coast," and "the more of them the 

better. "34 The FEC held great expectations for what this new colony of 

students and "Professor Sakai" were going to do for the state. This group 

was indeed the "desirable class" of immigrants that Florida wanted. 

By the end of 1904, twenty Japanese were living in Boca Raton.35 

The group that arrived with Sakai differed greatly from the one he hoped 

to bring. Instead of families, the colonists were bachelors--Sakai's family, 

school friends, and acquaintances. The first man sent to Boca Raton, 

Nobuji Inoue, was Sakai's relative .36 Henry Tamemasu Kamiya (1875-

1963), Sakai's younger brother and also a Christian, followed in 

September. Although he did not attend the Doshisha, Kamiya was a 

businessman who read and spoke English when he came to America. 

Mitsusaburo Oki, Jo Sakai's future brother-in-law, came from an ex

samurai family that acquired great wealth from the production of silk 

crepe. In fact, Oki's grandchildren suggest that the money Sakai used to 

buy land in Florida came from their family.37 Aisuke Tsujii, a fellow 

Doshisha graduate, was also among the first to arrive in Florida. 

Although little information is available about G. lchinose, we know he 

was probably an educated man as well. In 1905, when some dissention 

occurred among the colonists, newspaper reporters assumed that 

lchinose was the colony's leader.38 One colonist, Yonehachi Mori, was a 
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trained diplomat who spoke Spanish, English, and a few other 

languages.39 Later Count Shokoku Okudaira, brother of a former lord in 

Buzen province, arrived in Boca Raton. Okudaira, a Harvard graduate, 

impressed local people with his polished manners.4o T. M. Rickards was 

absolutely right when he said these new colonists "do not in any way 

resemble the ordinary emigrant." 

Sakai's plans for his colony continued to change. In November 

1903, Sakai intended to farm rice, tea, and silk. When interviewed on 

November 23, 1904, Sakai informed reporters that the colonists would 

plant the same fruits and vegetables already being grown by Boca Raton 

farmers.41 Evidently, by this point Sakai realized how difficult it would be 

for the unexperienced farmers to grow crops new to this part of the state. 

Another problem arose when he discovered that the site selected the 

year before was under water. Instead of buying that parcel of land, the 

colonists rented land from the FEC. After waiting nearly seven months for 

the land to drain, Sakai instead bought the 200-acre Keystone 

Plantation, located just north of Boca Raton and south of Delray Beach.42 

At just the time Sakai made final plans for the purchase of the property in 

May 1905, dissention among the first colonists caused six members of 

the group to leave the colony.43 

By the end of July 1905, the colony was finally established. A 

newspaper clipping the next month fixes the colony's population at 

between ten to fifteen men who were clearing away fifteen acres of pine 

scrub land in order to plant the first pineapples.44 This news article 

provides a good picture of how much Sakai's plans had been altered. 

Instead of families, his first colonists were bachelor businessmen and 

college students. Instead of rice, they planted pineapples and 

vegetables. They knew nothing about farming, and yet they were 

attempting to clear land filled with scrub pines and palmettos, a difficult 

job for even an experienced farmer. That first summer in the colony 

came as a shock as well. Sakai visited Florida in the winter, and the 

colonists arrived in the month of November. However, Florida's summer 
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months are much different. By the time the new farmers started to clear 

their land that first summer, they found themselves struggling against 

oppressive heat, torrential downpours, and swarming mosquitos. 

But the colonists did not have to face the trials of pioneering alone. 

People living near the colony were themselves pioneers. Perhaps 

because of this, local farmers helped their new Japanese neighbors. 

One of the first Boca Raton settlers to reach out to the new colonists was 

Frank Chesebro, one of the town's first settlers. The entries Chesebro 

made in his dairy reveal that he was often in contact with the colonists in 

both social and work situations. For example, on Christmas Day 1904, 

Chesebro noted that he and "all the Japanese" spent the evening at 

Rickards; house. On January 8, 1905, Chesebro wrote, "all Japs here 

after four. Played phonographs, organ, etc. 15 Japs." In addition to 

socializing, Chesebro also lent a hand to the colonists in their work. A 

July 15, 1906 entry states, "Went to colony to show them about using the 

stump machine (for removing stumps)." Chesebro's diary makes 

notations of births and deaths of the colonists as well as the coming and 

going of visitors. This fellow pioneer was a friend on which the farmers 
knew they could rely.45 

On June 9, 1905, the Daily Miami Metropolis affirmed the 

receptiveness of Boca Raton people to the colonists when it reported: 

The residents of Boca Raton have taken a great interest in 
the colony and lent them all aid possible and instead of 
opposing their coming into the country the people are 
giving them all encouragement to enlarge their numbers 
and operations and announcement is now made that the 
colony will be greatly increased during the summer and all 
of them will make permanent homes in this country.46 

Other Floridians also tried to make the new colonists feel 

welcome. In March 1906, the colonists received an invitation to attend 

the Dade County Fair, and in July 1906, they attended the tenth 

anniversary celebration held for the city of Miami.47 In fact, several of the 
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colonists performed some type of "Japanese sports," perhaps acrobatics, 

during the celebration.48 The colonists regularly participated in local 

festivities such as the Delray Beach Fourth of July parade. In 1906, when 

only 100 families lived in the city of Delray, Yamato's forty to fifty settlers 

represented an important part of the community.49 

Even twenty years later, one of the original colonists, Henry 

Tamemasu Kamiya, still remembered the help given to the Yamato 

farmers during the early years. When interviewed by The Palm Beach 

Times, Kamiya reminisced about the difficult years when the new farmers 

battled mosquitos, drought, and floods. He said, "There were times when 

there was entirely too much rain and there were other times when the 

river went home. We were absolutely unaccustomed to continuous 

summer." The first colonists chose the name Yamato because the colony 

was to be a new beginning. Instead, Kamiya recalled, "malarial attacks 

lead us to believe that it was going to be the end rather than the 

beginning." But the reporter remarked, "Due to the good fellowship of 

American friends who Kamiya has never ceased to eulogize, they [the 

colonists] were tided over during the leanest years."50 

Local farmers were not the colony's only boosters. One champion, 

in particular, was Jacksonville's Board of Trade Commissioner, C. E. 

Garner, who voiced his confidence in the colonists on several occasions. 

In an interview with the Times-Union on January 9, 1904, Garner 

declared that the Japanese "would be a great benefit to Florida, for they 

will inaugurate many new methods of cultivation of fruits and vegetables, 

besides showing our people how to cultivate and prepare for market tea 

and other articles not grown here." Garner added that although tea 

growing so far had been unsuccessful, Japanese expertise would surely 

help this infant industry.51 Even after the colony was finally settled in 

Boca Raton, Garner remained interested. At a meeting of the Board of 

Trade in 1905, Garner responded to a recent American Federation of 

Labor convention in San Francisco which supported a movement to 
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exclude Japanese immigrants. Garner's support for Florida's fledgling 

colony is evident when he said: 

I feel that the enactment of a law excluding the Japanese 
would be a great disadvantage to this country and 
especially Florida. We are now endeavoring to establish a 
colony of Japanese in this State, and the nucleus of such a 
colony has been started on the east coast of our State, at 
Boca Raton, under the leadership of Mr. Jo Sakai, who is an 
influential Japanese, having been educated in one of our 
leading universities, and comes with the highest 
testimonials from some of the leading statesmen and 
financiers of Japan. I feel assured, however, of the ultimate 
success of this colony, and should it prove so, others will be 
established, and it is hard to estimate the value that will 
accrue to the State by the introduction of such workers ... 
As a people, they are the best horticulturalists in the 
world.52 

Yamato attracted a great deal of outside interest as well. In March 

1905, Okano Yamato Danji, a Japanese newspaperman on tour of 

America, visited the colony before going to Jacksonville. Although his 

purpose was to raise funds for the needy wives and children of victims of 

the war with Russia, Danji expressed great interest in the colony. After 

spending time with Yamato booster, Garner, Danji told the Florida Times 

Union that he strongly supported the project to bring the "Yankees of the 

Orient" to Florida. 53 

Garner was very busy in March because in less than a week after 

Danji's visit, Consul-General Uchida visited Florida. After touring the 

Yamato colony, Uchida returned to Jacksonville with Jo Sakai. The 

Jacksonville Board of Trade entertained Uchida at a large, formal dinner 

held at the Windsor Hotel. In addition to Garner and the Board of Trade 

members, Governor Jennings and Judge James W. Locke, United States 

Courts for the Southern District, attended the dinner meeting honoring 

Uchida. During the meeting, Uchida told reporters that he was 

impressed with the progress of the colonists in Boca Raton. If this 
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experiment proved successful, Uchida said he would like for other 

"Japanese of some means and education to come here to Florida." He 

said, "I was glad to find those at Boca Raton doing so well. I hope that 

your people will help make them independent, and make them good 

citizens."54 

By the end of 1906, the colony appeared to be off to a great start. 

Early in 1906, the FEC built the Yamato station so that produce could get 

to market quicker. By October of that year, seven new colonists arrived, 

including the colony's first Japanese woman, Jo Sakai's new wife, 

Sada.ss By November, the U. S. Post Office agreed to open a postal 

branch in Yamato, and that same month, the colony became legally 

incorporated as the Yamato Colony Association. The charter for the 

Yamato Colony Association stated the purpose of the organization. It 

read: 

The object of this association shall be to encourage and 
develop the spirit of colonization among our people of 
Japan towards the United States;J.o build up our ideal 
colon and to inculcate the highest principles of honor as 
apanese colony; to study and improve local farm work; and 

to introduce Japanese industries which we can adapt to the 
place and which may tend to advance the industries of 
Florida and secure mutual benefits.ss 

This statement of the colony's mission reveals that Jo Sakai's 

drive to develop the Yamato colony was not merely to build a profit

making business; it was to build an "ideal" community of Japanese 

people. The colonists were not just going to farm; they were to "study" 

farming and to experiment with agricultural innovation. Sakai never 

wished to grow tomatoes and green peppers. While truck farming offered 

an easy entry for the novice farmers, Sakai's interest lie in 

experimentation and innovation. As early as March 1906, Sakai spoke of 

becoming "free from the dependence upon tomatoes and other 

vegetables," and expressed his hopes "to soon enter upon manufactures 
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of various kinds." He hinted to a Tropical Sun reporter that he might even 

be interested in building a paper mill. The reporter noted, "He has 

received from the agricultural department of Washington some 

specimens of the paper tree of Japan which he thinks will flourish in this 

section."57 Sakai was not the kind of man to be happy with truck farming. 

He probably would not have been content with rice farming, either. 

Sakai was a man taught to dream. His Doshisha education opened 

horizons that made him believe anything was possible for the high

principled, industrious man. Truck farming was the means, but the 

building of Japanese communities in America was the end. Some 

Japanese found their country's new political agenda disconcerting; for 

those unindoctrinated by the new national orthodoxy, America offered a 

fresh start, or to use Henry Kamiya's words, a new "beginning." Perhaps 

what Jo Sakai really hoped to plant in Florida was his version of Robert / 

Owen's utopian community, New Lanark.sa 

In just two years, Jo Sakai made a good start toward fulfilling that 

goal. Yamato had a railroad station, a post office, a public school, 

friendly neighbors, an interested Board of Trade, and even the powerful 

support of Henry Flagler's railroad. Yet, Yamato never grew to be the 

great community envisioned by Jo Sakai. Contemporary newspapers 

and magazines help to trace Yamato's development during the early 

years. In 1908, the FEC magazine, The Florida East Coast Homeseeker 

stated that forty Japanese had settled on 140 acres of land. Seventy 

acres were planted with pineapples, and the rest were planted with 

vegetables.s9 While the 1910 census lists only eighteen Japanese 

residents in Yamato, this was only a partial listing of those actually living 

in the colony. In April 1910, the Homeseeker noted twenty-five to thirty 

Japanese living in the colony.eo When interviewed, Shobi Kamikama 

recalled that when he arrived in 1917, he joined forty colonists. 61 Henry 

Kamiya stated in his 1926 interview that at one time, sixty colonists made 

Yamato their home.62 A list of colonists compiled by researchers at the 

Morikami Museum identifies seventy-one individuals who lived in 
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Yamato during the colony's thirty-eight years. During the early years, 

Yamato held an average of forty colonists, however after the 1920s, this 

number was greatly reduced. 

Throughout these thirty-eight years, the colony remained in 

constant flux. When comparing the list of names of the original twenty 

colonists provided by the 1904 Chesebro diary to the 1910 census, we 

discover that only four of the original colonists remained. 63 This census 

list is incomplete since it fails to list the names of Henry Kamiya and 

Yoheiji Yoshida who continued to live in the colony after 1910. Six of the 

first colonists left in the fall of 1905 after a disagreement with Sakai. 

Mitsusaburo Oki, one of Sakai's partners, died in December 1906 during 

a typhoid epidemic. At least seven of the other original colonists left 

some time before the 1910 census. 

While the original colonists were mostly college students and 

businessmen, those who arrived after 1906 often came from farming 

households. Even after the end of the Russo-Japanese War, Sakai failed 

to recruit the families he desired. Instead, he recruited local farmers from 

the outskirts of his home town, Miyazu. In 1906, Sakai enlisted Hideo 

Kobayashi, a farmer from Miyazu. In 1907 Jinzo Yamauchi, a relative of 

Aisuke Tsujii, left his farming household to come to Yamato. Since some 

of the poorer farmers could ,not even pay for the trip to America, special 

arrangements were made:r George Morikami, Yamato's most famous 

pioneer, agreed to work for three years in return for a bonus of $500.64 

Sakai hoped that Morikami would take the $500 and buy his farm in 

Florida, but Morikami had a different plan for his future. He hoped to 

return to Miyazu where he could then afford to plant a hillside of his own 

citrus trees.ss Instead of seeing Yamato as their new home, as 

envisioned by Jo Sakai and his first settlers, many of Yamato's later 

colonists saw the Florida colony as a good short-term money-making 

opportunity. Morikami himself realized that he was different from the 

other colonists he met when he first joined the colony in 1906. When 

interviewed at his home in Delray Beach in 1974, the eighty-nine year-
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old Morikami stated that he "was the only one my people who was 

uneducated."66 ( F6r this poor farmer from Miyazu, it must have seemed k 
strange to be pulling pine stumps and clearing fields side by side with) 
men who, except for the Meiji Restoration, would have been samurais. 

After 1906, many of the colonists arriving in Yamato had more in common 

with George Morikami than they did with Count Okudaira, Mitsusaburo 
Oki, or Jo Sakai.67 
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Figure 6. The Yamato Colony. Produced using info 
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Decline 

Several researchers mark the 1908 pineapple blight as the 

beginning of the decline of Yamato.ss When the Florida crop failed to get 

to market because of the blight, Cuban pineapples, untouched by the 

disease, flooded markets usually serviced by Florida farmers. Since 

Yamato farmers had more than half of their 140 acres planted with 

pineapples that year, this certainly hurt the new farmers. However, 

perhaps the impact of the blight has been overestimated. For several 

years before the blight, Florida farmers feared Cuban competition. Years 

before the Yamato Colony began, Florida farmers clamored over Cuban 

competition. At a 1903 Indian River and Lake Worth Pineapple Growers 

Association meeting, farmers complained that Cuban competition was 

killing the Florida pineapple industry. Some farmers called for 

government protection from Cuban competitors. 69 In 1903, when the 

crops from Florida, Cuba, and the Bahamas matured at the same time, 

competition pushed the market price for a crate of pineapples down as 

low as $1.75.70 In 1906, the Tropical Sun noted that the pineapple "crop 

brings in prices as high as $5.50 a crate. "71 Throughout 1904 and 1905, 

the price war between Florida farmers and Cuban growers continued. 

Florida farmers blamed the FEC for charging the Cuban growers lower 

freight rates, but the railroad denied that this was so.72 Certainly Sakai 

knew the volatile business he was entering when he planted over half of 

the colony's land in pineapples. 

'\ Yamato farmers proved to be extremely versatile. They quickly 

planted other vegetables that were far less subject to the unpredictability 

of the pineapple business. In just a few years, some Yamato vegetables 

sold for 50% more than other Palm Beach vegetables, while other 

Yamato products, such as alfalfa, received national acclaim.73 In 1919 

when Professor K. Sate, assistant professor of the College of Agriculture, 

University of Tokyo, visited Yamato, he learned that some colonists were 

getting yields of $1000 per acre that year.74 In 1926, the Blue Book of 
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Southern Progress listed the amount of cash produced from the farms of 

several states. Florida at $107 per acre was highest; California at $79 

ranked secondJS If Sato was correct in his estimation, then Yamato's 

farmers enjoyed approximately ten times the rate of return per acre more 

than the Florida average. The farmers who remained after the pineapple 

blight proved that Yamato farmers could be extremely successful. 

The decline of the pineapple business after the 1908 blight may 

have caused some Yamato colonists to leave in discouragement. 

However, as Henry Kamiya pointed out, other factors contributed to the 

demise of the colony. Farming in Florida in the early 1900s was 

extremely difficult. Mosquitos caused malarial outbreaks, and in 1907, 

typhoid fever claimed the lives of several colonists. Compared to the 

cool summers of Miyazu located on the Sea of Japan coast, Florida's 

summer heat was oppressive. When interviewed in 1942, Henry Kamiya 

recalled that in 1912 several of the younger colonists left Florida for the 

cooler climates of the northern states. 76 Even if Sakai succeeded in 

getting new colonists to come to Florida, he found it extremely difficult to 

keep them. Sakai may have had the vision to see Florida's potential, but 

the realities of Florida farming prevented many of his recruits from 

sharing that vision. 

After the exodus of colonists noted by Kamiya in 1912, the colony 

remained somewhat stable for another ten years. During these years, a 

few of the Yamato bachelors returned to Japan to find wives. In 1909, 

Henry Kamiya returned to Japan to marry. He returned to Yamato with 

his new bride, Etsu. Over the next years, Jinzo Yamauchi, Hideo 

Kobayashi, Susumu "Oscar" Kobayashi, Genjora Yoshida, and Shikzao 

Ashida also brought new wives to Florida. 

Another exodus of colonists began in the mid-1920s. In August 

1923, Jo Sakai died from tuberculosis. Although his brother Henry 

Kamiya assumed leadership of the colony, the loss of their leader may 

have caused some colonists to move on. Sakai's death, however, was 

not the only reason for the next group leaving; economic conditions 
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provided additional motivation. The 1920s were a time of economic 

overheating throughout America and nowhere was this speculation more 

evident than in Florida. Between Jail 1924 and Spring 1925, Florida land 

prices increased almost hourly. In one example, land in Palm Beach that 

sold for $90 per front foot in 1917 was resold for $888 pe_r front foot in 

1924 and sold again for $3300 in 1925.77 For those who might have 

been considering leaving, the boom provided a perfect opportunity to 

take the money and run. Others, such as Henry Kamiya, who stayed in 

Yamato, found the real estate business extremely profitableJB By the 

end of 1925, however, the Florida land boom ended. In just a few years, 

the Depression wiped out much of Kamiya's profit. 79 

By the mid-1920s, Yamato finally had a few of the families that Jo 

Sakai longed to bring to the new colony in 1904. When Sakai died in 

1923, he left behind five daughters. Although Sada Sakai returned with 

her daughters to Japan that same year, the few families that remained in 

Yamato established deep roots in the local community. The Kamiya and 

Kobayashi children attended local public schools and went to Delray 

Sunday School classes along with other Boca Raton and Delray Beach 

children. Local children came into Yamato for birthday parties, and in 

turn, the Yamato children visited their friends' homes outside of the 

colony. Delray Beach and Boca Raton pioneers today recall the 

friendships they shared with the Yamato children. so Sakai knew from the 

very beginning of his venture that families were the key to stabilizing the 

colony. 

When the United States Government confiscated much of the 

Yamato property for the building of a radar training school in Boca Raton 

during World War II, only a few Japanese still owned property in Yamato. 

Henry Kamiya left Yamato in early 1941 to live with his daughter in 

California. Japanese still living in Florida during the war did not suffer 

the indignities of internment camps, but restrictions were placed on their 

movements. For example, the Hideo Kobayashi family, then living in 

Delray Beach, lived under the watchful eyes of two U. S. Coast Guard 
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seamen posted in their home for six months. 81 George Morikami, too, 

had a live-in guard charged with watching his movements. After the end 

of the war, only the two bachelor farmers, George Morikami and Shobi 

Kamikama, remained in the Delray Beach area. Shobi Kamikama died 

in 1974, and George Morikami died two years later at the age of 9Q.82 

Both of these long-time farmers died leaving behind great fortunes which 

they accumulated through the purchase of Florida land. Today, Florida 

Atlantic University, the Boca Raton branch of IBM, and prime Boca Raton 

residential housing developments occupy the land once owned by the 

Yamato farmers. 
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because the growers to the south also had good years. Of course, the 
converse was not necessarily true. Cuba normally missed severe 
weather that hit the mainland. 
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185. In a 1903 Trooical Sun article , Mr. C.T. Me Carty, one of the largest 
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November 21, 1903. Even if the FEC reduced Cuban rates sometime 
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"adjusted the rates from Cuban ports to such figures as placed the 
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77Page Smith, Redeeming the Time (New York: McGraw-Hill 
Book Company, 1987) , p. 172; see also Donald W. Curl, "Boca Raton 
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CONCLUSION 

The 1908 pineapple blight, the typhoid epidemic, the oppressive 

Florida summers, the death of a leader, and the Florida land boom: these 

all certainly contributed to the decline of the Yamato colony. But to 

perceive the entire picture of why Yamato never fulfilled Sakai's plans, 

we must look outside of the colony and even outside of Florida. Sakai's 

major problem in recruiting colonists was never Florida's heat and 

mosquitos; it was timing. Sakai began his quest to bring families to 

Florida at just the time when Americans on the West Coast wanted to 

, shut the door on all Japanese immigration. The colonists arriving in 

1904 and 1905 held great expectations. As Consul-General Uchida's 

words reveal, these colonists came to be both independent farmers and 

"good citizens" of the United States.1 By 1906, California's growing anti

Japanese sentiment crushed this optimism. President Theodore 

Roosevelt strongly resisted California's attempt at exclusion legislation. 

In fact, he asked Congress to consider legislation permitting Japanese 

naturalization.2 In 1906, San Franciscans tried to segregate Japanese 

children in the city's public schools. Roosevelt's intercession stopped 

this from happening, but to appease Californians, he asked the 

Japanese government to voluntarily prohibit immigration of both skilled 

and unskilled Japanese laborers. The Japanese government signed this 

Gentleman's Agreement in 1908 and thereafter greatly curtailed the 

emigration of laborers.3 

California remained unsatisfied. In 1913, the state legislature 

passed a law stating that only aliens "eligible to citizenship" could buy 

California property. Section 2169 of the Revised California Statutes, 

limited naturalization to "free white persons and to aliens of African 

nativity and to persons of African descent."4 Since the existing law 
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barred Japanese from citizenship, the new law effectively barred them 

from land ownership. California created a wave of anti-Japanese 

sentiment that soon caused Arizona, Texas, and Washington to pass 

similar anti-alien land laws.s 

The Florida press was not free of the anti-Japanese sentiment 

brewing on the West Coast in 1913. Editorials of 1913 newspapers 

provide good insight into the climate of opinion in Florida regarding 

California's actions. Most of the anti-Japanese editorials ran in northern 

Florida agricultural magazines such as the Florida Grower and the 

Florida Fruit and Produce News. In March 1913, the Florida Grower 

carried an editorial which stated that "Japanese in large doses are not 

wanted in Florida." The editorialist supported his position by reminding 

his readers that Japanese could not become American citizens nor could 

they intermarry with other Floridians.6 In November 1913, the Florida 

Grower created a stir when it reported that since Japanese could no 

longer own land in California, they were coming to Florida "to colonize 

lands opened there by Governor Jennings under the invitation to all Japs 

in California to till Florida sand."7 

Local newspapers provided most of the support for Florida's 

Japanese farmers. On October 12, 1913, the West Palm Beach 

newspaper, The Tropical Sun, reported that Florida Congressman Frank 

Clark complained to the press about Floridians' complacency regarding 

Japanese land ownership. The Palm Beach paper chastised Clark for 

his nativism. The editorial noting Clark's comments reminded him that 

his attitude was far different from that of his friends at the FEC who first 

invited the Japanese to come to Florida. On November 27, 1913, I.b..e. 
Tropical Sun carried a letter from the Tampa Tribune congratulating 

Florida Governor Park Trammell for his refusal to recommend passage of 

an anti-alien land bill similar to California's. The Tampa paper explained 

that labor unions held much of the anti-Japanese sentiment in Florida. 

"Outside these unions, the Japanese are highly respected by every one, 

being regarded as very desirable citizens, sober, honest, and attending 
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to their own business. If they should colonize Florida, as has been 

reported, the State would be the gainer."a 

The question of alien land ownership was far from settled. In 1924 

when Japanese investors offered $1.5 million to buy 15,000 acres of land 

near Okeechobee City, the property owner replied that his land was for 

sale to Americans only.9 The following year, a Leon County legislator 

authored a resolution proposing a constitutional amendment barring 

Japanese from owning Florida land.1 o Although the amendment was 

never ratified, the proposal is evidence that Japanese in Florida 

continued to live under the long shadow cast by the California cloud of 

suspicion. In fact one Yamato farmer, Hideo Kobayashi, who had lived in 

the colony since 1907, feared that his property might be confiscated. He 

placed his property under the name of an American friend just in case 

future Florida legislation tried to take it away from him.11 

Kobayashi's action was not the only sign of fear that some 

colonists felt in the early 1920s. In 1920, California passed one more 

Alien Land Law which further tightened the restraints on Japanese land 

ownership in that state. This law prohibited first generation Japanese 

who were not citizens from acting as guardians for their minor children 

who were citizens. The law was passed to prevent parents from putting 

their property under their children's names. This law created an 

outpouring of protest from the Japanese second generation and led to a 

new wave of hostility throughout the next four years.12 Yamato's 

colonists were not involved in this heated discussion, but they did react. 

Most of the families still living in Yamato were Christian. Jo Sakai, Henry 

Kamiya, Hideo Kobayashi, and Susumu Kobayashi were all Christians. 13 

Their children attended the Sunday School at the First Methodist Church 

in Delray Beach. The records of baptisms on file at this church (today 

Cason Methodist Church) reveal that in the years between 1921 and 

1923, several colony members added their names to the official church 

records. The minutes from the Third Quarterly Conference in 1921 

indicate that "Mr. and Mrs. Saki [~] and four children" were added to the 
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church rolls. On December 1, 1922, the minutes reveal that Mrs. G. G. 

(Gengoro) Yoshida was baptized. The minutes from the Third Quarterly 

Church Conference, dated August 12, 1923, note the baptism of Jun 

Yoshida, infant son of Mr. and Mrs. Gengoro Yoshida. Also baptized at 

this same time were Franklin Kamiya, Masa Kamiya, Mishi Kamiya, and 

Rokuo Kamiya.14 The best explanation for these sudden conversions is 

that even in a small colony like Yamato where there was little racial 

prejudice or hostility, by the early 1920s California's movement toward 

Japanese exclusion became a concern. Proponents of exclusion cited 

the inability of the Japanese to assimilate as a reason for keeping them 

out of America. By becoming official church members, the Japanese 

hoped to prove that they had assimilated. 

From the day he arrived in the fall of 1904 until he died in August 

1923, Jo Sakai remained a die-hard Florida farmer. He continued to 

plant pineapples and vegetables, and each year he probably entered his 

prize produce in the various agricultural fairs. At the 1921 Palm Beach 

County Fair, Sakai won a $10.00 prize for his tomatoes which placed 

second.1s When Jo Sakai first began his venture in the fall of the 1903, 

he was filled with dreams and great expectations. Throughout 1904, 

1905, and 1906, he held on to his optimism that "more colonists were yet 

to come." However by the end of 1907, Sakai realized that, perhaps, his 

colonists might not come. In 1904, Sakai found it difficult to secure 

passports; after the Gentleman's Agreement four years later, it was nearly 

impossible. Japanese prefectural governors lived under strict orders of 

the Foreign Minister to investigate every passport applicant. Even if 

passports were not an issue, Sakai still faced problems in recruitment. 

Stories of American discrimination and prejudice against California's 

Japanese population became well-known to the Japanese public.16 The 

young man who might have considered coming to America in 1902 or 

1905, certainly reconsidered such a move in later years. Colonists still 

came to Yamato after 1908, though very often, only one at a time and as 

relatives of someone already living in the colony. A few colonists moved 
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to the colony after leaving another part of the United States. In light of the 

new political realities he had to face, Sakai surely realized that his dream 

of bringing over large groups of colonists was just impossible. 

The California exclusionists finally got their way with passage of 

the 1924 Immigration Act. Essentially all Japanese immigration into the 

United States ceased in 1924. Yamato could not grow any larger nor 

gain any more families after this last door was slammed shut. Although 

Florida never passed anti-Japanese legislation, what happened on the 

west coast of the United States definitely took its toll on small eastern 

colonies such as Yamato. These early settlers found themselves caught 

in a political situation where they could either stay and accept the many 

limitations placed on them or they could leave the country. 

Perhaps what is most amazing is that in spite of blight, boom, and 

bust, and in spite of souring international relations between Japan and 

America, Yamato persisted. Although Sakai could have easily picked up 

and left Florida after the early years of the colony, he chose to stay. He 

remained for years beyond the time when he must have given up his 

dream. Other Yamato farmers persisted as well. Henry Kamiya, Hideo 

Kobayashi, Gengoro Yoshida, and Jinzo Yamauchi raised their families 

in Yamato and spent many years growing tomatoes, green peppers, and 

beans. The mid-1920s found the Yamato public school closed, the 

Yamato post office branch gone, and the FEC train schedules no longer 

listing a Yamato station. Yet, the Yamato farmers persevered until they 

hit one unmovable obstacle--the United States Government. At the start 

of World War II, the government ordered the few remaining Yamato 

colonists to immediately vacate their land. A 5,680-acre site designated 

for the building of the Boca Raton Army Air Corps Technical School 

included almost all of the land owned by the Yamato farmers.17 

Several Yamato colonies were planted in the United States in the 

first decades of the 1900s. The Brownsville, Texas Yamato Colony 

established in 1917, failed quickly. Internal dissention and financial 

troubles ended this sugar-growing colony within less than four years.1a 
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Abiko Kyutaro's (1865-1936) Yamato colony near Livingston, California, 

founded in 1906, continues today as a thriving agricultural community. A 

1907 advertisement for the new Yamato, California colony read: "Our 

countrymen in both America and Japan endorsed this project. We 

believe that the colony will become a paradise--a place of welcome for 

those wishing to move to the United States. "19 Kyutaro and his 

supporters were Christian, highly educated, and filled with "idealism and 

commitment to America."20 This advertisement and this descriptive 

profile of the Yamato, California colony founders could easily apply to 

Yamato, Florida. Why was one Yamato able to survive in midst the of the 

storm, while the other 3000 miles away failed? Certainly, California's 

moderate weather provided an easier time for new farmers than Florida's 

hot, rainy summers and cold, winter frosts. Most likely, however, the 

California colony's greatest advantage stemmed from the much larger 

pool of people from which it could draw. Thousands of Japanese already 

lived near the Pacific ports. If colonists left, other farmers stood ready to 

take their place. Florida was in a much different situation. Japanese 

coming to South Florida traveled an additional 3000 miles just to get to 

the remote colony. If Florida's colonists left in discouragement, there 

were no instant replacements. Once the Japanese government 

tightened passport restrictions, Sakai's plan was doomed. 

Yamato, Texas provides an example of a colony that failed. 

Yamato, California stands as an example of a colony that enjoyed great 

success. But Yamato, Florida is a wonderful example of sheer 

endurance. Jo Sakai, Henry Kamiya, and the few others who stayed in 

the colony remained determined to make Florida their home. Federal 

law may have prohibited their naturalization, but to these Florida farmers, 

America was home. When interviewed in 1942, Henry Kamiya told the 

reporter that he was an "American citizen."21 In the eyes of the law at that 

time, this was impossible, but in his heart Henry Kamiya felt he was an 

American. Kamiya told the reporter, "We left Japan in 1903 [1904] and it 

has grown more distant in our minds since then."22 When these 
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Japanese farmers rode down Delray's main street in the 1914 Fourth of 

July parade, they proudly joined their friends and neighbors in waving 

the American flag. 

At any time after 1908, Jo Sakai could have returned to Japan. 

Many Japanese did. The Annual Report of the Commissioner of 

Immigration reveals that during the years 1909 and 1910, 8,500 

Japanese came to the United States, yet more than 15,000 returned 

home in discouragement.23 Sakai and the remaining first settlers refused 

to return. This first generation of young men had grown up during a time 

when they held great hopes for their country. They looked into the future 

and saw the liberal, peace-loving, democratic Japan about which 

Tokutomi and others spoke so often. They moved to America when they 

saw that future dashed. Niishima trained his young men to believe that 

they could accomplish anything if they worked hard and held high

principles. Sakai had good reason to believe he could build Japanese 

colonies in Florida, and he certainly made a good start in bringing that 

dream to reality. In selecting South Florida, Sakai chose perhaps the 

best place for an experiment of this type. South Florida was a new 

frontier, its people pioneers, and it wanted these new farmers. Ultimately, 

Sakai discovered that America shared some of Japan's problems and 

had other problems new to the Japanese. The reaction of Americans to 

immigrants never matched the expectations of the newcomers. Asians, 

with their "yellow" skin and different customs, suffered more than most. 

The anti-Japanese legislation spawned by the fear and bigotry on the 

Pacific Coast touched the Florida settlers as well. Additionally, the 

Spanish-American War, which ended with the United States as an 

imperial power, demonstrated that America was not immune to the 

ultranationalism and militarism that had captured Japan. 

Jo Sakai and other young first generation Meiji men left their 

country when they saw their hopes for a "different" Japan end. Their 

education and their religion opened the door to new horizons; later, 

political conservatism firmly shut that door. In coming to America, 
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Niishima's "Land of Beautiful Freedom ," these young men saw the 

chance for a new beginning. Within a few short years , America's own 

political conservatism cut short their dreams once more. For thirty-eight 

years , however, the Yamato Colony persisted. Today all that remains of 

Florida's Japanese colony is a sign on the Florida interstate noting a 

highway exit. However, any history written about South Florida's 

pioneering days must include at least one brief chapter about the time 

when a few tenacious , hard-working Japanese pioneers lived and 

farmed in South Florida. 



NOTES 

1 "Japanese Consul General Welcomed," Jacksonville Florida 
Times Union, March 18, 1905. 

2Raymond Leslie Buell, Japanese Immigration ((Boston: World 
Peace Foundation, 1924) , p. 287. 

3The efficacy of the Gentlemen's Agreement is apparent in the 
following census figures. In 1908, 15,803 Japanese entered America; in 
1909, 3111; in 1910, 2720; in 1911, 4520; and in 1912,6136. Wilson 
and Hosokawa, East to America, p. 318. 

4Buell, Japanese Immigration, p. 292. On November 22, 1922, 
the ineligibility of Japanese to become United States citizens was upheld 
in the Supreme Court case, Takao Ozawa vs. the United States. Foreign 
Relations of the United States 1924, Vol. 2 (Washington, D. C.: United 
States Printing Office, 1939) , p. 334. 

5Aithough the first bill presented before the Texas Legislature in 
1921 was as comprehensive as California's bill, the Japanese 
Association of Texas succeeded in having the bill amended so that 
Japanese already living in Texas were exempt from the new prohibition. 
Tom Walls writes that although most Texans cared little about land law 
legislation, legislators were swayed by the political clout of the American 
Legion. Walls, The Japanese Texans, p. 121. 

6"Japanese in Florida," The Florida Grower, March 18, 1913. 

?"Don't Like Japs," The Florida Grower, October 11, 1913. Since 
Governor Jennings ceased to be Florida's executive in 1905, this must 
have been an old invitation. 

8"West Palm Beach The Tropical Sun, November 27, 1913. 

9Edward Cowles, "Conner Refuses Offer of Million and Half Profit 
from Wealthy Japanese Syndicate," Palm Beach Times, January 27, 
1924. 

1 O"Ban on Japanese Owning Florida Land is Sought," Palm 
Beach Times, May 9, 1925. 
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11 This was told to researchers at the Morikami Museum by Hideo 
Kobayashi's son, Tomatsu Kobayashi. 

12see Roger Daniels, The Politics of Prejudice, pp. 92-105 for a 
good description of the "Swat the Japs" campaign in Los Angeles and 
other court cases that developed during these turbulent years. 

13susumu Kobayashi came to Yamato in 1917. His daughter, 
Sumiko, born in the Yamato Colony in 1922, later interviewed her father 
for an oral history project. In a letter to this author on March 27, 1989, 
Sumiko Kobayashi wrote that her father was first baptized in Kyoto while 
he was still a student. 

14The minutes dated July 10, 1921 from the Third Quarterly 
Church Conference, minutes dated December 1, 1922 from the Fourth 
Quarterly Conference, and minutes dated August 12, 1923 from the Third 
Quarterly Church Conference. Located in the archives of the Cason 
Methodist Church. The First Methodist Church of Delray was first 
founded in 1902. It was renamed the Cason Methodist Church in 1926. 

15The Palm Beach Post, March 5, 1921, p. 12. 

16when the Japanese people heard of California's move to stop 
immigrants from owing land, they protested to the Japanese government 
to stop the humiliation. Roger Daniels tells of one instance where "a 
crowd of 20,000 Japanese in Tokyo cheered wildly as a member of the 
Diet demanded the sending of the Imperial fleet to California to protect 
Japanese subjects and maintain the nation's dignity." Daniels, ~ 
Politics of Prejudice, p. 61. 

1 7 Compensation later was made to a few Yamato farmers, 
however, the amount offered by the government was less than the fair 
market value of the land. 

18Walls, The Japanese Texans, pp. 113-114. 

19Kasa Noda, Yamato Colony: 1906-1960 (Livingston-Merced 
JACL Chapter, 1981) , p. 10. 

201bid., p. 14. 

21 Pacific Citizen, September 10, 1942. 
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221n 1941, Henry Kamiya left Yamato to live with his daughter, 
Masako, in California. Throughout the war years, Kamiya was interned in 
the Manzanar Relocation Camp. Kamiya returned to Florida in 1945, but 
then repatriated to Japan where he died in 1962. 

231chihashi, Japanese in the United States, p. 401. 
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