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Let us be united; 
Let us speak in harmony; 
Let our minds apprehend alike. 
Common be our prayer; 
Common be the end of our assembly; 
Common be our resolution; 
Common be our deliberations. 
Alike be our feelings; 
Unified be our hearts; 
Common be our intentions; 
Perfect be our unity. 

From the Rig Veda 
(Roberts & Amidon, 1991, p. 93) 
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Marvin Weisbord's (1992) Future Search Conference model 

is an innovative organizational planning method recently 

employed by the College of Nursing at Florida Atlantic 

University in the preliminary stages of the Global 

Environmental Project for Healing and Health. The purpose 

of this grounded theory study was to identify the basic 

social process (BSP) of a particular social world: the 

future search conference. A purposive sample of six 

participants volunteered to describe their perspective on 

"what happened" and "what was going on" at the conference 

entitled, "Discovering Common Ground: The Future of Health, 

Healing and Environment," February 23-25, 1995. Glaser and 

Strauss' (1967) constant comparative method of data analysis 

was used to identify the BSP, "Finding Common Ground." This 

enabled conference participants to cope with the unique 

conditions of a future search conference (sequestration, 

diverse population, and self-management) while accomplishing 

the goals of the conference. 
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CHAPTER I 

INTRODUCTION 

In the discipline of nursing, the definitions of 

healing and health have only recently begun to encompass 

persons, community, and the environment and to extend to 

global responsibility. Our realization of this 

responsibility emerges and develops in the phrase "think 

globally, act locally." Such evolving views and values call 

for new-paradigm thinking, a new planning process, and for 

new bridge-building in nursing. 

Many in the nursing profession express a desire to 

bridge the gaps among theory, research, and practice 

(Meleis, 1991), and to connect nursing, the community, and 

the environment (Schuster & Brown, 1994). Divisions also 

have been identified in the differences of culture, race, 

class, gender, and hierarchy (Weisbord, 1992). In order to 

survive as a healthy planet and healthy individuals, staking 

a consensual claim for the future, a search is needed for 

the "discovery of common ground" among all peoples (1992). 

Methods equal to these tasks and values are called for, 

as "old management methods no longer work in the face of 

mind-bending technologies and economic roller coasters" 

(Weisbord, 1992, p. xi). According to Weisbord, "future 
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search conferences--events that bring people together across 

diverse and improbable boundaries to do joint planning--show 

unusual promise" (1992, p. xi). A future search conference 

convenes local stakeholders to reach consensus on a desired 

future and to plan action to realize it. 

This innovative planning IDethod has recently been 

employed by the college of Nursing at Florida Atlantic 

University (FAU) for the proposed Global Environmental 

Project for Healing and Health. The project is the 

collaborative interdisciplinary effort of professionals and 

citizens drawn together by a common concern to promote the 

connections among healing, health, and environment. The 

goals are the collaborative envisioning of a desired future 

and short- and long-term action plans to realize it (see 

(Appendix A). 

The future search conference (a.k.a. future search, 

search conference) model has been used internationally since 

the initial model developed by Fred Emery and Eric Trist in 

1960 (Weisbord, 1987, 1992). According to Weisbord, a 

business consultant, this process has never before been 

utilized by health professionals for a project such as The 

Global Environmental Project for Healing and Health. 

Scientific Foundations for Research 

Decades of social and action research undergird the 

future search conference model (Weisbord, 1987, 1992). In 

his 1987 text, Weisbord examined Kurt Lewin's research of 
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democratic leadership; in addition he discussed the 

contributions of Ronald Lippitt, Eva Schindler-Rainman, 

Edward Lindaman, and Ronald Fox and their work with "the 

preferred future." However, a lack of knowledge seems to 

exist related to qualitative data, specifically the actual 

experiences of participants during a future search. The 

findings presented in this study represent an initial effort 

to fill this void. Because little is known about the 

participant's perspective on the future search conference 

process, grounded theory was selected as the most 

appropriate method to uncover their experience. 

According to Stern, Allen, and Moxley, "grounded theory 

is aimed at understanding how a group of people define, via 

social interactions, their reality" (1982, p. 203). People 

who share common circumstances, such as participants at a 

future search conference, experience similar meanings nd 

behaviors that constitute the substance of the grounded 

theory. In addition, grounded theorists assume that each 

such group shares a "specific social psychological problem" 

that may not be expressed. This fundamental problem is 

resolved by means of social psychological processes" 

(Hutchinson, 1993, p. 185). 

Each research method is linked to a perspective on a 

philosophy of science. Symbolic interactionism, described 

by sociologists George Herbert Mead (1934) and Herbert 

Blumer (1969), provides the philosophical foundations for 
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grounded theory (Bowers, 1988). "Symbolic interactionism is 

a social psychological theory of social action" that is 

organized around the self, the world, and social action 

(Bowers, 1988, p. 36). "The self and the world are socially 

constructed, and, as such, they are ever changing through 

processes of social interaction. Thus, individuals and 

their actions cannot be understood out of social context" 

(Hutchinson, 1993, p. 181). 

Purpose 

In the grounded theory tradition, the specific study 

problem emerges from the data, but initially the research 

asks a broad question (Wilson, 1989, p. 483). This 

investigation asked: "What were the social processes 

experienced by the future search conference participant?" 

The purpose of this qualitative field research was to 

identify the basic social process of a particular social 

world--the future search conference. This investigation 

identifies and describes the basic social psychological 

problem (BSPP) encountered by search conference participants 

and the basic social process (BSP) used to resolve it. 

Significance of the Study 

Since the future search conference method is currently 

in use by the College of Nursing at FAU and because of the 

paucity in knowledge about the method, a theory related to 

the processes experienced by participants is relevant. 

Knowledge of the processes experienced by participants of 
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the future conference model enriches pre-existing empirical 

data and identifies problems for future research. 

This study reports results of a qualitative field study 

of "Finding Common Ground," the basic social process {BSP) 

that conference participants used to resolve the basic 

social psychological problem {BSPP), "coping with conditions 

while accomplishing a goal." In addition, this study 

enlarges the data base for future search, increasing 

awareness and knowledge. This offers benefits to nursing, 

both as a college of study and as an ongoing discipline. 

There are also benefits to be drawn from the bridge-building 

that thus occurs among disciplines engaged in such future 

search work. 

The present .study focuses on future search conference 

participant experiences within the context of The Global 

Environmental Project for Healing and Health. Chapters II-V 

include a discussion of future search as process, the 

research methodology~ study findings, and discussion of this 

work. 
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CHAPTER II 

DISCUSSION OF FUTURE SEARCH AS PROCESS 

This chapter presents a review of the literature on the 

future search conference so that the reader may gain insight 

into this innovative organizational planning method. 

Benefits of using the future search conference as described 

in current literature are included with this historic 

overview. Finally, the relevance of the search conference 

process to select current nursing administration literature 

is presented. Integration of current literature with the 

substantive theory generated from this investigation is 

discussed in Chapter IV. 

In the grounded theory approach, data collection 

precedes the literature review (Glaser, 1978). "When the 

theory seems sufficiently grounded and developed then the 

researcher reviews the literature in the field and relates 

the theory to it through the integration of ideas" (p. 31). 

According to Chenitz and Swanson, the literature review must 

allow the reader to "see the phenomenon of interest" as it 

occurred for the investigator initially (1986, p. 152). 

Definition of Future Search Conference 

What is a future search conference? It "is a 

concentrated, intense way working, well suited for strategy 
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and planning processes" (Brokhaug, 1992, p. 96). The 

participants are "usually a cross-section of the whole 

system under discussion and may include employees from all 

levels as well as customers, clients, and suppliers. 

Instead of solving problems in bits and pieces, they scan 

whole system together" (Weisbord, 1992, p. 34). 

During the conference, the invited stakeholders 

complete five tasks: (a) examining the past, (b) looking at 

the present in terms of global trends, (c) looking at what 

they are proud of and sorry about in their present state, 

(d) creating ideal future scenarios for five to twenty-five 

years hence, and (e) making short- and long-term action 

plans (Weisbord, 1992). 

The process, says Weisbord (1992), "brings 

representatives of whole systems into one room and focuses 

them on their common future" (p. 34). "The critical outcome 

of the conferenc·e is the design of an action plan for the 

future of the organi·zation, to be implemented by the 

stakeholders" (Cornish, 1993, p. 40). 

Though the future search conference has been used 

internationally since its development by Emery and Trist in 

1960, it is only now beginning to move into the limelight of 

leadership practices, including nursing, in this country. 

As these participants have seen, this methodology provides 

them with a way to reach common ground on important issues 
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through its key element of building personal interaction and 

trust (Cornish, 1993). 

These conferences embody learning, powering, 

democratizing, and partnering. Weisbord (1992) also states 

that "all emphasize the search for common ground in a world 

increasingly fragmented and conflicted" (p. xii). 

Furthermore, he proposes that in the next two decades, this 

paradigm will replace the conflict-management and problem

solving modes, such as participative management, of the past 

two decades. 

Such conferences weave together values, techniques, and 

theories in a unique way. Hundreds of these conferences 

have proven that this new leadership method is highly 

effective. They have been run in every sector--healthcare, 

education, public, private, local, nation, government, and 

business (Weisbord, 1992). 

Marvin Weisbord was initially influenced by Douglas 

McGregor's Theory X and Theory Y (Weisbord, 1992). After 

thirty years of research and experience, he now states, "we 

have to stop labeling people Theory X or Theory Y or theory 

anything. The game has changed from telling people what to 

do or doing it yourself to managing boundaries and helping 

others gain skill" (Weisbord, 1987, p. 369). 

Weisbord's (1987) future search method calls for modes 

consistent with democratic values: "a voice in company 
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policy, openness, trust, and responsibility for controlling 

your own work." He further believes that 

unless we are deeply involved in our work, we cannot 

feel good about ourselves. Unless we work with others 

toward valued goals, we cannot infuse hope and 

aspiration into our lives. Unless we treat one another 

as equals, we cannot find dignity, meaning, and 

community in work. Unless we make our own mistakes, 

and learn to forgive ourselves, we cannot learn at all. 

Unless we cooperate, we cannot survive. (Weisbord, 

1987, p. 378) 

Leadership concepts "have evolved over the last century 

from experts solving problems piecemeal, to everybody 

solving problems piecemeal (participative management), to 

experts improving whole systems (systems thinking), and now 

everybody improving whole system" (Weisbord, 1987, p. 373). 

Weisbord ( 1987 ). states that this new paradigm "will one day 

be understood as a revolutionary turning point in human 

history" (p. 373). 

Logically speaking, Weisbord (1987) admits that "it's 

one thing to recognize that new technologies and democratic 

values push toward greater competency at the bottom, less 

bureaucracy in the middle, and new forms of leadership 

across the board. It is quite another to revamp 

organizations that way" (p. 367). 
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Revamping is already the trend in health care and 

business with a tendency toward flatter organizations. This 

broadening promotes communication between the top and the 

bottom, decentralizes authority, and decreases formalization 

and complexity (Decker & Sullivan, 1992). 

Future conferences promote communication within 

organizations as people from all levels come together to 

share ideas. Such conferences also save money be decreasing 

the number of meetings, and they offer tasks in future 

planning that are clear, simple, and relevant. It is a cost 

effective time saver that can be used in any organization--a 

new leadership process. 

Connection with Nursing Administration 

Thus, what is the nursing administrative role within 

this new leadership process? Since the world is moving, 

according to Weisbord (1992) and others, "away from experts 

solving problems toward everybody, experts included, 

improving whole systems" (p. xi), then the role of nursing 

administrators is also expected to evolve. This means less 

of a classical organization view (mechanistic, bureaucratic) 

and more of an egalitarian and democratic leadership view. 

Alternatives to our current way of being are called for; 

this means change and resultant opportunities. "The 

challenge to leadership is to sense the rising force for 

change and to move with it appropriately" (Harman & Hormann, 

190, p. 52). 
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This movement and its related literature is part of a 

current societal and organizational trend toward "new 

paradigm" alternatives to bureaucratic leadership (Harman & 

Hormann, 1990; Maynard & Mehrtens, 1993; Pinchot, 1994; 

Renesch, 1992; Weisbord, 1992). Leaders must realize that 

"the gateway from the old paradigm to the new is the 

individual" (Ray, 1992, p. 36), that we have a spiritual 

longing for community and relatedness (Moore, 1992, p. 208), 

and "new ways of relating go hand in hand with new ways of 

being" (Harman & Hormann, 1992, p. 84). 

The adoption of alternative organizational methods such 

as the future search conference is one way to elicit a 

change. As we move toward the 21st century, proactively 

educating ourselves about such methods will provide the 

nursing profession with the ammunition to fight for change 

and for the empowerment to make decisions for ourselves and 

those for whom we provide care. 

The future search conference method is also uniquely 

aligned with current nursing literature. "From an 

organizational standpoint, the nursing administrator assists 

in creating a community that appreciates, nurtures, and 

supports each person as they live and grow ••• " (Boykin & 

Schoenhofer, 1993, p. 68). In addition, Schuster (1992) 

states that "it is unlikely that the policies and practices 

or our work world are either environmentally sensitive or 

socially just unless consciously planned to be so" (p. 6). 
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Also present in the current literature is an emerging 

awareness of the leadership role of the nursing 

administrator in the synthesis of the study of 

organizational methods within the humanistic and caring 

values of nursing. The possibility for this synthesis is 

realized in studying Ray's (1989) Theory of Bureaucratic 

Caring in which there is a call for "new forms of theory 

development" direction so that knowledge of organizations as 

businesses can be blended with the human side of nursing 

practice (p. 31). 

In conclusion, the future search conference can be seen 

as an effective process · for addressing such critical issues. 

With this method, the voices of nursing professionals from 

all levels can be heard and acknowledged as we envision, 

plan, and fulfill our concept of health care in the future. 

For, as we can see, the most critical issue for the nursing 

profession is "understanding and changing the emerging 

corporate culture of the health care system to benefit 

humankind" (Ray, 1989, p. 31). 
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CHAPTER III 

METHODOLOGY 

This chapter describes grounded theory methodology used 

to examine the research question, "What is the basic social 

process (BSP) experienced by participants of a future search 

conference?" Sections include the design, setting, sample, 

informed consent, and data collection and analysis methods. 

Design 

As used in this study, Glaser and Strauss' (1967) 

grounded theory method involves concurrent data collection, 

coding, and analysis of the data. No formal hypotheses are 

proposed at the outset; the data themselves suggest the 

resulting theory. This method thus imposes no prior meaning 

to phenomena and allows the theory to emerge from the data. 

The methodology is particularly useful when little is known 

about a topic and few theories, if any, exist to explain a 

phenomenon (Brink & Wood, 1989; Burns & Grove, 1987; 

Hutchinson, 1986). 

Theory development in the area of processes experienced 

by participants is relevant to the world from which it 

emerged: the future search conference for the Global 

Environmental Project for Healing and Health. As such, this 

research study identified a basic social process that is 
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relevant to people in general. Continued study into key 

processes should establish validity in other areas (Munhall 

& Oiler, 1986). 

Setting 

The conference setting and sample were the culmination 

of two years of intensive work by the project steering 

committee. The future search conference convened at The 

Cenacle, a Catholic retreat center in Lantana, Florida. 

This is a very peaceful two-story building located on the 

intracoastal waterway. Participants were sequestered here 

during the conference which convened at noon on Thursday, 

February 23, 1995 and adjourned at one o'clock on the 

afternoon of Saturday, ·February 25, 1995. All meetings, 

meals, breaks, social activities, and lodging took place at 

the retreat center, as is recommended for all search 

conferences·. 

Sample 

The sample for this study were select participants of 

the future search conference entitled Discovering Common 

Ground: The Future of Health, Healing, and Environment held 

February 23-25, 1995. Sampling occurred from the time of 

approval by FAU's Institutional Review Board through five 

weeks immediately following the future search conference. 

Grounded theory methodology suggests that persons with 

different experiences might add differing perspectives and 

depth to the research (Glaser & Strauss, 1967). Thus, 
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purposive sampling proceeded until this researcher was 

satisfied with the richness, accuracy, and meaningfulness of 

the data (Brink & Wood, 1989). Data were collected from 

seven persons which included observations during the 

conference and interviews in the weeks following. All 

informants in this study were volunteers and were informed 

that they could withdraw from the study at any time. 

Interviews were conducted privately at a location chosen by 

and convenient for the informant. 

Informants were purposely chosen from the participants 

attending the conference to represent a broad spectrum of 

experiences, ages, and professions. Of the seven 

participants, five. were female and two were male, which was 

approximately representative of the gender ratio at the 

conference. The ages of the informants ranged from 45-75. 

A participant from each of the six conference tables 

(Business; Education; Environment; Arts, Humanities, 

Spirituality, and Healing; Public Service/Government; 

Healthcare) was chosen for the study to provide diversity of 

experience, perspective, and profession. An additional 

informant was chosen from the health care table due to the 

focus of the conference ("How do you want to be cared for? 

How do you want to give care?"). Following the interview, 

but prior to transcription, a decision was made to eliminate 

one participant from the study due to the extraneous nature 

of that specific interview. 
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Informed Consent 

Application was made to the Institutional Review Board 

of FAU and consent was received to conduct the research. A 

written explanation of the study's purpose was mailed to all 

participants. This letter included the researcher's phone 

number and explained that in contacting the researcher to 

agree to participate in the study, the participant was 

giving consent (see Appendix B). There was minimal risk for 

participation in this investigation due to the nature of the 

subject. Participants were not identified in the field 

notes, transcripts, or text of this study, and interview 

tapes will be destroyed following conclusion of the 

research. 

Data Collection and Analysis 

In the present study, the processes experienced by six 

select conference participants during a future search 

conference were studied through analysis of observations and 

interviews. Data were collected using participant 

observation, field notes, and semi-structured formal 

interviews. Such "diverse slices of data" (Glaser & 

Strauss, 1967) ensure density and provide multiple 

perspectives for illuminating social phenomena (Hutchinson, 

1986). 

All respondents were interviewed through a protocol 

developed to examine processes experienced during the future 

search conference. The interviews were taped and 
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transcribed with data collection taking place in the weeks 

immediately following the conference, March 8-29, 1995. 

Four main questions were posed to the informants: (a) 

"Describe for me what happened during the future search 

conference entitled Discovering Common Ground: The Future of 

Health, Healing and Environment." (b) "What was it like to 

be a participant?" (c) "How did you become involved?", and 

(d) "What did your participation mean to you personally and 

professionally?" 

As anticipated, other questions were needed in order to 

seek clarification of the experience. Also, questions were 

reframed as necessary to encourage informants to expand on 

specific points, such as, "You mentioned there was a 

process. What process occurred?" "How did it evolve?" 

Final validation of theory was established through 

follow-up telephone interviews to assure that the conference 

experience had. been adequately portrayed by the data. 

Transcribed interview and field notes were analyzed 

using conceptual coding and constant comparative method 

(Burns & Grove, 1987; Glaser, 1978; Glaser & Strauss, 1967; 

Munhall & Oiler, 1986). Analysis was initially directed 

toward discovering the basic social psychological problem 

(BSPP) experienced by the study sample members. 

Analysis of the 150 pages of transcribed interview data 

and 40 pages of field notes revealed that participants of 

the future search conference were constantly confronted with 
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the BSPP of coping with conference conditions while 

accomplishing their conference goals. The unique conditions 

of the future search conference method ·are, as follows: (a) 

isolation in a setting throughout the length of the two-day 

conference (sequestration); (b) maximum diversity of 

popuLation including age, gender, perspective, profession, 

and experience (diversity); and (c) self-management of tasks 

representing the "whole system" (self-management) (Weisbord, 

1992). 

Once the grounded study problem was identified in the 

data, ana1ysis was directed toward discovering the basic 

social process (BSP) that explained how the problem (BSPP) 

was managed. The BSP provided a central integrative schema 

that encompassed most of the variation in behavior contained 

in the data (Glaser~ 1978; Wilson, 1985). 

Data were coded, contrasted, and compared with each 

other on multiple occasions in a search for substantive (in 

vivo) and theoretical codes (Glaser & Strauss, 1967; Munhall 

& Oiler, 1986). The data coding procedures followed steps 

identified by Hutchinson (1986): (a) Open coding in which 

in vivo words used by the informants themselves were 

identified to capture the theme in each line or incident in 

the text. Examples of in vivo codes in this study were 

"common ground," "moving forward," and "bonding." (b) 

Coding for categories began once no new in vivo codes were 

discovered in the open coding step. Level II codes are 
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those categories that result from clustering and condensing 

in vivo codes. These become the core concepts in the 

grounded theory. Decisions were made about which to choose, 

which to emphasize, and which to set aside by focusing on 

the question, "Which conduct can best account for the 

process (contained) in the data?" (Schuster, Kruger, 

Hebenstreit, 1985, p. 73). 

In addition this study was comprised of the two stages 

of "Finding Common Ground": Joining the Search and Making 

the Discovery. (c) Theoretical coding involved comparing 

anecdote with anecdote, code with code, and category with 

category searching for ·relationships such as conditions, 

strategies, and consequences. (d) Identifying the core 

variable was accomplished by sorting memos about Level II 

categories and their theoretical relationships. According 

to Glaser (1978), a core variable (or BSP) must have at 

least two stages to account for change over time. 

Theoretical saturation occurred when additional analysis 

failed to discover any new ideas about the central scheme 

(Glaser, 1978). 

In conclusion, grounded theory methodology directed the 

uncovering of the basic social process, as participants were 

interviewed from the future search conference. Through 

distillation and analysis, the actual experience of 

conference participants was examined and evaluated. 
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CHAPTER IV 

FINDINGS 

This chapter presents the results of the qualitative 

study conducted to identify the basic social process (BSP) 

experienced by the participants of a future search 

conference. The data reported include: (a) basic social 

psychological problem (BSPP) and basic social process, (b) a 

figure of the substantive theory, and (c) a description of 

two stages of the BSP. 

Future search conference participants attempted to cope 

with the problems of conference conditions (sequestration, 

diversity, and self-management) through a two-stage process 

labeled here as "Finding Common Ground" (see Figure 1). Two 

stages emerged from the data: (a) Joining the Search and 

(b) Making the .Discovery.· Each s.tage had characteristic 

properties , problems, coping strategies, and consequences; 

however, the overall process was a consciously examined, 

strategic, and productive means to resolve the problems 

caused by the unique conference conditions within the 

context of accomplishing conference goals. 

Joining the Search: Stage 1 

Joining the Search for common ground occurred as an 

imperative to overcome problems that arose with self-
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Figure 1 

The Substantive Theory: Finding Common Ground 

Basic Social 
Psychological 
Problem 

Coping with 
conditions while 
accomplishing a 
goal (BSPP) 

Basic Social 
Process 

Finding 
Common 
Ground 

Stages and Strategies 

Stage !-Joining the Search 

Strategies: 
a. Sharing Views, Visions 

and Values 
b. Honoring Diversity 
c. Bonding 

Stage 2-Making the Discovery 

Strategies: 
a. Exploring Possibilities 
b. Integrating Views, 

Visions and Values 
c. Moving Forward 

Figure 1. Future search conference participants attempted 

to cope with the problem of conference conditions 

(sequestration, diversity, and self-management) through a 

two-stage process "Finding Common Ground." 
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management and diversity of opinions, experiences, and 

professions. The context was often one of uncertainty and 

unpredictability concerning the consequences of interacting 

within such conditions while simultaneously striving toward 

conference goal attainment. The following excerpts from 

interviews are typical: 

This is a very task-oriented, confidence-based 

group that came with a desire to work and a desire to 

learn. However, since we didn't know what it was we 

were actually doing, there was a leaning on the 

structure that was provided by the format of the future 

search conference to help us look through the maze 

towards some goal, although we weren't sure what the 

goal was. 

The feeling was that we had common goals and so 

that made things a lot easier. 

Added to the context of uncertainty and 

unpredictability were initial conference tasks. Task 1 

required the participants, individually and collectively, to 

focus on "highlights and milestones" of the past three 

decades. Participants identified gestalts (personal; 

health, healing and environment; global) from the 1960s, 

70s, and 80s. After identifying these ideas on paper, the 

individuals transferred them onto long sheets of butcher 

paper taped to the walls. Instructions were given by the 

conference facilitators to the six groups which were 
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expected to manage themselves, their time, and the assigned 

tasks beginning with this initial assignment. 

Many participants were observed at this point by the 

researcher to be confused with the task and the directions. 

This confusion was further increased by the fact that many 

of the people at each table were total strangers with very 

diverse backgrounds. Examples of participant comments were: 

Our group decided who would do what and it didn't 

work out so the natural leaders emerged. 

It was as if we have to stay centered and we have 

to stay focused, we got to stay grounded and we need to 

present our ideas, so what is it we're really after? 

And some groups handled ~t better than others, 

depending on the strength of the personalities. I think 

without the time structure I am sure we would have gone 

all day. 

There was a process that allowed an individual and 

group to move through great potential for diversity. 

We could have gone off anywhere. 

Well sometimes I felt that maybe when they 

assigned the task at first it might not have been 

entirely clear because it seemed that it meant one 

thing and somebody else thought it meant something 

else. 

Yet, overriding the problematic conditions of diversity 

and self-management was the expressed desire to accomplish 

23 



the conference goals. One interviewee summarized the 

conference when he stated, "You are given something to work 

on specifically and come up with some sort of solution, with 

some sort of approach to solving the problems." 

Coping strategies in the first stage of "Finding Common 

Ground" included: (a) Sharing Views, Visions, and Values, 

(b) Honoring Diversity, and (c) Bonding. 

Sharing Views, Visions, and Values 

Most interviewees stated that they were aware of the 

sharing of views, visions, and values that occurred amongst 

participants. This sharing enabled participants to know 

each other more deeply and to form an awareness of each 

other's lives. The initial sharing occurred when 

participants were asked to explain to .members of their group 

the significance of a personal artifact brought to reflect 

who they were. One participant stated, "I think bringing 

that personal artifact was meaningful. It was very 

important to go around the table [and share them) because 

that was our first clue as to what each individual person 

was like." This was particularly relevant since no official 

titles were known at this time as a deliberate choice by the 

planners not to "lean on" professional criteria, such as 

Ph.D. or vice president. 

During Task 2 in particular, the researcher noted the 

deep level of sharing when participants were asked to 

reflect upon the past and to identify "internal realities." 
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In this task (also known as "prouds and sorries"), 

participants were asked to identify and share with their 

group what they were most proud of and sorry for in relation 

to the health, healing, and environment focus of the 

conference. One conference participant was "sorry," to the 

point of embarrassment, for the way he had practiced health 

care in the past, but "proud" of the recent changes in his 

practice. Examples of specific interviewee responses were: 

That task takes a lot of courage on the part of 

participants to be honest and open with themselves, 

that is the hard part and first off you know you're 

writing this on this piece of paper and then you know 

you are going to have to share it. 

We had a very short period of time to try and be 

honest with yourself about what you are really proud of 

and sorry for about your life. I remember as we 

started going around the table to share those things, 

that this was a real important task where people 

connected with each other. 

I had certain very sincere people speaking from 

their heart and that enable some of us to actually help 

take care of other people. So there was beginning, not 

a caretaking, but a sort of an invisible hand-holding. 

Honoring Diversity 

In addition, most participants noted the broad 

diversity in the room. Participants had come to The Cenacle 
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from all walks of life: health care workers, educators, 

business persons, individuals from government and health 

agencies, environmentalists, and representatives of 

alternative medicine. According to the conference model, 

diversity is a condition sought when inviting participants 

to attend. Once they arrived, they were asked not to "work" 

their differences but to "set them aside" in order to focus 

on the tasks. There were mixed emotions expressed by some 

interviewees regarding the diverse population in the room 

and manner in which differences were resolved, although some 

participants expressed that the population was not diverse 

enough. 

The researcher noted that differences were heard and 

acknowledged by the participants. Honoring Diversity was 

one strategy that groups individually and collectively used 

to effectively cope with their .vast array of cultures and 

attitudes. These differences were often celebrated, with 

the exception of only one interviewee who shared, 

Though strictly a very personal point of view, I 

think I would have liked to have seen a little less 

diversity in the group. I think the spectrum didn't 

need to be as wide as it was. In some cases it was 

distracting. 

However, he later added, 

I think everybody showed very good respect for 

each other's point of view and I think it showed in 
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everything, the activities and so forth. 

Other participants responded similarly: 

We each brought so much resource whether it was 

information, talent, skills, who we knew, what we had 

accomplished, our own reflective insights, but we 

brought so much. That is what the intent was, but I 

think each individual still needed to be honored for 

who they were. We had to tolerate a few people who had 

different agendas. 

What it taught me is that we cannot really deny 

these differences in personality and that ••• each 

person does bring, I will call it a ball of energy. 

And that energy radiates outward and somehow 

interconnects with the group. 

It was very interesting to see the different 

viewpoints of someone from a different age group. 

I found it interesting from the standpoint that 

there was such a wide range of people. I think 

everybody was willing to accept what each had to say. 

Bonding 

The opportunity to make connections with others, or 

Bonding, was fostered by sequestering the participants, one 

of the conference conditions. Connections were made on 

various levels during the group work, meals, and social 

activities. Participants used this Bonding as a strategy to 

cope with the sequestration, the self-management, and the 
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assigned tasks. The following excerpts from interviews are 

typical: 

I think through our interaction and our, I call it 

arguing, but it was really discussion, pointed 

discussion. In some cases I think that does tend to 

bond you and that you fight a little bit then you make 

up, and you agree and disagree. It was all done in a 

friendly kind of way so we all had a good time and that 

helped us to bond. 

As we found common interest we would talk, whether 

it was professional reasons or whether it was, you 

know, personal interests. There was this gentleness to 

allow that to happen outside the structure of the 

conference. 

I think there was a desire somehow for a 

participant to form some type of bonding. 

It was just free-flowing. It just seemed that 

everybody was knowing each other for years and they 

seemed comfortable in what they were doing. It didn't 

take long to get to know everybody in the group. 

I guess that we felt that the stakeholders' table 

had more of a common bond in working out their common 

ground than the mixed table. But they were both very 

cooperative tables. 

Consequences of Stage 1 

The consequences of Joining the Search, Stage 1 were: 
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(a) the establishment of trust, (b) the initiation of 

relationships, (c) the limitation of dissension, and (d) the 

stage-setting for goal attainment. Specific examples were: 

We had to create a feeling of safety that it was 

okay to be who you were, and speak from whatever 

perspective you wanted. 

I needed to know them in order to establish the 

goals of the conference, but I wanted to know I was in 

a friendly .environment. 

In my stakeholder group where I could feel at home 

and comfortable, I got to hear people talk straight 

from their hearts and that was extremely important to 

me. 

We started out with the personal of who we are. 

Then, step by step tried to· develop it into where do we 

want to be as a group in the future. 

I think, speaking personally, I observed 

relationships forming all over the place. Yes, I 

formed some very interesting relationships that I think 

will grow with time and I think they began forming on 

the very first afternoon. 

Making the Discovery: Stage 2 

As a result of Stage 1, relationships were initiated, 

trust established, and the stage set for goal attainment. 

Next, participants moved into Stage 2 of the process of 

"Finding Common Ground." Like Stage 1, this stage is also 
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characterized by consequences and unique strategies for 

"Finding Common Ground" (BSP) thus coping with conference 

conditions in the context of goal attainment (BSPP). These 

coping strategies for Stage 2 include: (a) Exploring 

Possibilities; (b) Integrating Views, Visions, and Values; 

and (c) Moving Forward. 

Exploring Possibilities 

This strategy enabled participants to utilize the 

knowledge of each other gained in Stage 1 while they focused 

on envisioning the future in Task 3. Exploring together the 

possibilities for the future, participants continued to cope 

with the diversity of the group and self-management of the 

task: 

We asked ourselves, what can we work towards, what 

can we do to get where we want to go? I guess that was 

part of the future search. Who am I? What do I think? 

What could I do? Wh d 11 ere o we rea y want to go and who 

wants to be where? I th' k th t t · 1n a wo th1ngs impressed 

me. One was how it stimulated your own mind. Also, I 

think that it was important that it gave us new ideas 

and new directions. 

Well, what sticks out in my mind was the fun we 

had with the ideal future search. I mean future 

dreams, scenarios--that was a lot of fun. 

The big thing in my mind is it did get people to 

focus to a degree and to say at the very end, well how 
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will I work to this goal? 

What we defined as an ideal situation was a little 

different. We were good though, we dropped each of our 

pet projects to a degree. 

I think as we discussed and got carried away and 

got excited and calmed down, I think it was obvious the 

degrees of importance of certain particular things. 

Things were different to different people, no question 

about it, but we all wanted to see improvements in the 

environment. 

As a result of Task 3, the six groups creatively 

represented and dramatized their most desirable future 

related to health, healing, and the environment. One group 

performed a skit which depicted a newscast in the year 2005 

in which there was a healthy community with a clean 

environment. Another group ·performed rap music with lyrics 

that expressed their ideal future. These presentations in 

Task 3 were effective means for exploring future 

possibilities related to the conference topic. 

Integrating Views, Visions, and Values 

Integration strategies greatly aided the participants 

in Making the Discovery of common ground. By integrating 

views, visions, and values, they succeeded in resolving 

problems they faced with self-management and diversity in 

the context of working toward conference goals. Task 4 

required participants to take the common themes noted in the 
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ideal scenario presentations created in Task 3 and convert 

them to concrete visions for the future. This task was the 

culmination of all the preceding conference work. It 

required the utmost collaboration of the participants, as a 

few elaborated: 

I think people tried to take the best of what each 

one offered, the parts that they didn't think of that 

they thought were good. How could they see 

incorporating that? I think they were very willing to 

learn from each other or build on what the other one 

said and you could see the relation to the bigger 

stuff. 

I feel the contributions of the group were 

positive-looking and there was a significant amount of 

common ground that was found among everyone 

participating. 

What we attempted to do was to relate our 

commonalities and experiences. We found that there 

were many commonalities and experiences while looking 

and using the phrase "future health" to decide what we 

would like to see in the future in terms of health 

care. We began to focus those commonalities on that 

subject and I think we did come away with some 

collaboration of what we would like. 

The groups expressed difficulty in Task 4 because as 

one interviewee stated, "Common ground that is collaborative 
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and realistic is difficult to reach." Commonalities 

identified by the six groups included: the creation of a 

healing center; educating self and others regarding 

health/environment connections; serving local as well as 

global communities through education, health services and 

research; attending to self-healing practices as well as for 

others; and community building. As a result of this task, 

one conference participant decided upon and announced 

radical changes he planned to implement in his health care 

practice. 

Moving Forward 

This final coping strategy, Moving Forward, enabled 

participants to bring closure to their conference work. By 

focusing on putting their value-based action plans to work, 

they were able to anticipate continuing the process, 

including the diversity and self-management. Specific 

comments from participants included the following: 

I feel gung ho now about moving forward, in fact, 

like the whole month seems like a long time to wait to 

get going. I say drop everything and maybe in a couple 

weeks we get together and just keep pushing ahead 

instead of delaying the action cause everyone has much 

to offer. 

Our table was one that suggested that we get 

together and we already picked a date. We had that all 

settled already, that we knew we were going to do it no 
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matter what anybody else did. 

I was expecting there to be an end, but it was 

really just the beginning. At the end of the 

conference the work is not done. You know you can't 

say," I'll rest now," because the work and the process 

is still continuing. 

Consequences of Stage 2 

As a consequence of their coping strategies 

participants succeeded in concluding their focus on past, 

present, and future with the knowledge that they now had 

attained conference goals. They could move forward with 

motivation and commitment knowing they had made the 

discovery of common ground. As two interviewees stated: 

The conference slid some things right in front of 

me right away. People were very busy already making 

commitments to do things. I cannot go forward without 

commitment; the energy is wonderful. 

What we accomplished was, I think, a commitment to 

come back together and finish the job that we started. 

If we do that, then we certainly will have accomplished 

a great deal. 

Summary 

As the future search conference participants 

experienced the two-day conference, they utilized certain 

processes to cope with the prescribed conference and 

conditions of sequestration, diversity, and self-management. 
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At first, participants experienced Joining the Search, Stage 

1, as the conference process commenced. Strategies utilized 

were Sharing Views, Visions, and Values; Honoring Diversity; 

and Bonding. Stage 2, Making the Discovery, entailed a 

second set of strategies: Exploring Possibilities; 

Integrating Views, Visions, and Values; and Moving Forward. 

In this way participants identified the basic social process 

(BSP) and accomplished conference goals (see Appendix C). 
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CHAPTER V 

DISCUSSION 

According to May (1986), a separate discussion section 

is not usually included in grounded theory studies because 

in the course of presenting the theoretical scheme, findings 

are customarily presented in sufficient detail. 

Nevertheless, a final section may be included which 

discusses the relationship of the theoretical scheme to 

other existing knowledge and the implications the theory has 

for further inquiry or practice (May 1986). Therefore, this 

chapter will reconsider the · basic social process (BSP) and 

its relationship to existing knowledge. This section will 

also consider the limitations of the study, the implications 

for nursing administration, and the recommendations for 

future studies. 

Finding Common Ground 

Grounded theory method presumes the possibility of 

discovering fundamental patterns in all of social life. 

These patterns are called core variables, or basic social 

processes (BSPs), and they account for most of the 

variations characterizing an interaction under study. After 

observing participants throughout the forty-eight · hour 

conference and, later, interviewing them, this researcher 
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found that participants were required to cope with a social 

psychological problem of unique conference conditions within 

the context of accomplishing the conference goals. The BSP, 

"Finding Common Ground," addresses how, given the conditions 

and related problems in the conference, participants found 

common ground and accomplished their goals. When 

participants failed to find common ground, they experienced 

confusion, frustration, and dissension. 

The search conference equation, "THE RIGHT TASK + THE 

RIGHT PEOPLE + THE RIGHT SETTING = UNPRECEDENTED ACTION" 

(Weisbord, 1992, p. 8), summarizes the conditions and 

outcome of this innovative organizational planning method. 

as presented in Chapter IV (Findings), these very conditions 

represented what .participants identified as the underlying 

problems they faced during their conference experience and 

which could easily have negat~vely affected the outcome. 

As a result of this study, a gap in the knowledge has 

now begun to be filled related to the participant's 

perspective on the future search conference experience. By 

understanding what participants perceive as problems and 

what coping strategies emerge, future conference 

facilitators can strive to assist participants with these 

conditions as they plan and coordinate such events. A 

thorough overview of the future search conference model at 

the beginning of a conference, including the impact of its 

related conditions, may be one way to help participants cope 
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better with them. Rather than subjecting participants to 

conference conditions without preparation, with this 

understanding, organizers can enable a smoother adjustment 

which will greatly enhance conference accomplishments. 

Limitations of the Study 

Basic social process analysis is useful to broaden the 

investigation beyond the specific incident being studied so 

"that greater generalizations can be made" (Fagerhaugh, 

1986, p. 144). However, the greater the range and the 

variation sought through theoretical sampling, the more 

certain that the data is generalizable to other members of 

the same class or units (Glaser, 1978). Thus·, the purposive 

sampling method can· be considered the major limitation of 

this study. Both the time limitations of the study and 

limited experience of the researcher led to the choice of 

the purposive sampling method. 

In contrast, theoretical sampling would ensure the 

greater diversity required to cover a wider range of 

behaviors for participants in varied search conference 

situations. Consequently, this study can be considered a 

preliminary report and as such, it has the limitation of 

nontheoretical sampling and lack of full data saturation. 

Credibility 

The same interview questions were asked in a variety of 

ways to elicit similar responses (Brink & Wood, 1989). 

Repeating "alternate-form questions" to the same subject on 
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the same topic would provide reliability (Brink & Wood, 

1989). Reliability was not sought through replicability of 

the study but through the use of the emergent theory and its 

applicability to similar settings and other types of 

problems (Chenitz & Swanson, 1986). 

Validation was built into the study through the 

grounded theory design since more than one method of data 

collection was used (Brink & Wood, 1989; Glaser & Strauss, 

1967). Data were triangulated by the use of these alternate 

methods (Brink & Wood, 1989). Validity and reliability were 

maintained through the meticulous use of detailed field 

notes and the selection of informants, although it was 

threatened by nontheoretical versus theoretical sampling. 

Final validation of the theory was established through 

additional interviews with participants to assure that their 

experiences were "captured" by the data. 

A grounded theory must "fit" the phenomena under study, 

have "grab," and "work" when put to use (Glaser & Strauss, 

1967, Chenitz & Swanson, 1986). "Fit" was maintained by 

generating categories that were indicated by and readily 

applied to the data. Examples in this study were Joining 

the Search and Making the Discovery of "common ground." 

"Grab" was sought by generating a grounded theory that was 

relevant to the future search conference model and to 

nursing administration. The substantive theory "Finding 

Common Ground" describes the two-stage process conference 
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participants utilized in coping with conference conditions. 

By understanding what participants perceive as problems, 

future conference facilitators, including nursing 

administrators, can take them into consideration as they 

plan such events. "Work" was attained by the theory 

generated through its relevance and usefulness in 

explaining, interpreting, and predicting participant 

experiences in the future search conference process. The 

emergent theory from this investigation explains and 

interprets what participants perceived as their future 

conference experience. 

Recommendations 

Based on this study, more qualitative research is 

needed to explore and describe this unique organizational 

planning method. Future research needs to be focused on a 

fuller understanding of the participant experience in the 

search conference process. A phenomenological study might 

portray specific experiences that highlight the unique 

rather than the shared features of this process. Expanding 

this research to entire conference populations, as well as 

conference facilitators and steering committee members, 

offers the promise of moving from substantive to formal 

theory. 

In addition to the above recommendations, the 

researcher would like to see a fuller understanding of the 

future search conference experience so that it may be 
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adopted by groups on a wide-scale basis. As I continue to 

live and grow in nursing administration practice, I am 

increasingly aware that "methods reach their limits in the 

values of the leadership" (Weisbord, 1992, p. 15), so it is 

imperative that we fully understand the process from all 

angles. 

Implications for Nursing Administration 

Future search conference participants "found common 

ground" in an effort to cope with conference conditions in 

the context of goal attainment. Like search conference 

facilitators, nursing administrators are responsible for 

assisting others to attain their goals. Competent, 

adequate, and caring patient care delivery is the goal of 

nursing administrators; however, nursing practice conditions 

are changing at an ever-increasing pace. In the current 

health care climate of restructuring, cost containment, and 

down-sizing brought on by managed care, we as leaders in 

nursing must adopt a single · two-fold objective: "to think 

globally, and to act locally." 

Locally, by assisting to create a "community that 

appreciates, nurtures, and supports each person as they live 

and grow" (Boykin & Schoenhofer, 1993, p. 68), the nursing 

administrator encourages a connection between healing, 

health, and the environment. Additionally, by promoting the 

use of alternatives to bureaucratic methods, such as the 

future search conference, administrators initiate measures 
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that are socially just, environmentally sensitive, and 

inclusive of all stakeholders in health, of benefit to all 

that is living and nonliving. Expanding our focus in 

nursing leadership to a global level bridges gaps that 

currently exist and assures that common ground is found 

within our profession and also between nursing, the 

community and the environment. 

It is the vision of this researcher and others involved 

in the Global Environment Project for Healing and Health 

that the future search conference method will be promulgated 

within our society to foster unity, understanding, and 

compassion among all people, particularly at Florida 

Atlantic University. · As we search for common ground within 

the individual conditions of our lives, our differences and 

separateness begin to fade, and a true sense of oneness is 

allowed to germinate and blossom. The planet Earth with all 

its warts and bruises is steadily making its way toward the 

21st century, which may see the total destruction of 

humankind, or by means of methodologies such as future 

search, an emergence into true harmony and peace. 
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APPENDIX A 

MEMORANDUM 

To: 
From: 
Re: 
Date : 

Faculty, College of Nursing & Sigma Theta Tau members 
Eleanor A. Schuster, Conference Planning Coordinator 
update, Future Search Conference 
January 30, 1995 

Many of you know that on February 23-25, 1995, there will be a future search conference, Discovering 
Common Ground: The Future of Health. Healing & Environment. The conference will take place at the 
Cenacle Retreat Center in Lantana where fifty-four invited participants (stal\eholders in the future) will 
be in residence for three days. It is important, I think, to recall that the College of Nursing and Iota Xi 
approved this project, in concept, in 1993. We who have been active on a day-to-day basis consider our 
work integral to nursing, to our College and University. It is in no way an independent enterprise. 

BACKGROUND: This project had its beginnings at the closure of our earlier conference, Expressions of 
Caring in Nursing: Exploring Our Environmental Connections, Boca Raton, March, 1993. At that time, 
participants asked, "What next?", with concern that the enthusiasm for and direction of the conference not 
be lost. The results of that concern bore fruit, namely: (1) a second international conference addressing 
nursing, health and environment is scheduled to be held in Australia, Spring, 1996 (see end notes); (2) 
the book, .Exploring Our Environmental Connections, was published in December, 1994. The book reports 
the 1993 conference proceedings expanded to include the authors' more current findings and insights. It 
also includes additional chapters related to the conference experience (see end notes); (3) a third result 
began as several conference organizers and participants asked such questions as, "How do our insights and 
experiences from this conference influence our understanding and practice of nursing?". This was the 
beginning, almost two years ago, of what has resulted in our current future search conference. How did 
we get here? (We sometimes ask ourselves that very question.) 

CENfER FOR NURSING: A Steering Committee (see end notes) was formed, late summer, 1993, to take 
a look at: (1) "How do we want to give care, as professionals?", and, (2) "How do we want to be cared 
for, as human beings?". Our earlier thinking and discussions focused on a physical entity, a center where 
nursing and the healing arts would be practiced. While our thinking has gone through various 
permutations, several commonalities emerged and still hold true: (1) whatever might come about, we 
preferred it to be "mainstreamed" through the university setting rather than freestanding; (2) we wanted 
to engage in planned bridge-building between and among disciplines and communities; (3) we were 
committed to teaching, practice and research, serving the university community as well as our south 
Florida communities; (4) whil-e acting locally, we expected to establish an-' maint<>.in global connections; 
(5) we wanted to emphasi7e in particular environment and health connections broadly conceived; (6) we 
were committed to becoming financially self-supporting. 

FU11JRE SEARCH: Around January, 1994, as a result of searching organization and leadership literature, 
we came upon Marvin Weisbord's book, Discovering Common Ground, (Berrett-Koehler, 1992). This was 
an extremely importam juncture in our evolution. The future search is a specific process making possible 
consensus planning among people with diverse interests; the goals are consensus on a desired future and 
and action plans to realize it. We joined SearchNet, Marvin Weisbord's Philadelphia-based organization 
specializing in future search networking, consultation and facilitation (see end notes). Based on our 
membership, we have enjoyed access to two experienced future search consultant/facilitators, David 
Johnston from Pensacola and Bob Baranger from St. Augustine. We have worked with them for a year 
in our conference planning; they will guide the February event. 

(OVER) 
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MEMORANDUM OF 1/ 30/ 95 . page two 

A MAJOR BREAKTI-IROUGH: The plann ing group experienced a paradigm shift as a result of considering 
Weisbord's work and its implications for us. Our original (old) paradigm was, basically: "Create a master 
plan for a Center for Health, Healing and Environment and implement the plan". The new paradigm (an 
"aha experience• for us) is : "Convene local stakeholders in health, healing and environment and, together, 
reach consensus on a desired future and action plans to realize it". To that end, we are bringing together 
six major groups representing: (1) health professions; (2) education; (3) environment; (4) business; (5) 
government & service agencies ; (6) arts/ humanities/spirituality/healing. 

FUNDING: The Steering Committee members, assisted by others of the planning group, committed 
themselves to raising the necessary funds, approximately ten-thousand dollars, to support the conference 
and related expenses. This has been successful, thanks to local businesses and private donors as well as 
our own tenacity and hard work (it isn't easy!). Our SearchNet consultan~ work pro-bono except for 
travel , meals and lodging. In exchange for these resources, our group has the commitment to assist other 
groups pro-bono, during the next year or so, with their future search endeavors. 

SPIN-OFFS: We want to note that the planning process itself, aside from any benefit we realize from the 
confe rence, is providing valuable results : 

(1) strong networking with community individuals and groups via our recruitment of stakeholders 
(conference participants) and fund raising; 
(2) establishing credibility, developing and refining our recruitment and fundraising skills; 
(3) an awareness that some projects, like this one, "trickle up" from the grass roots and are not 
dependent on grant or other major funding sources; 
(4) positive media exposure for the College of Nursing and Florida Atlantic University; 
(5) shared enthusiasms and voluntary involvement at many levels: students, administration, faculty, 
community, persons of various disciplines and world-views (community building); 
(6) systematic investigation: 

A one Master's thesis, in Nursing Administration, investigating the future search 
as process, 
B. two manuscripts under development, one in an international health context and 
one in leadership, 
C. a commitment from our group to prepare a manuscript for Advances in Nursing 
Science (TOPICAL ISSUE, VOL 18:4, Environment and Health), 
D. an initial meeting has been held with a local manufacturer, as a result of a 
newspaper report of otir project, to discuss studying the impact of a particular non
invasive technology on the pulmonary functioning of individuals with asthma, 
E. a written report for the SearchNet Newsletter, thus contributing to the body of 
knowledge of future search and, specifically, irs relationship to nursing, health, 
healing, en,ironme'1t, 

(7) experiencing how to d.;:al with ambiguity, trusting tht: 1-rocess, ~ and one another. With 
future search, there is no hidden agenda or prescription. (This is a very different way of being 
in the world for some of us!) ; 
(8) additional networking opportunities as we facilitate future search efforts for other groups in 
other settings. 

INVOLVEMENT: This is nor an el itist project; on the other hand, it probably isn't for everyone. There has 
been room for anyone having an interest and willingness to engage in the process (work). We have 
maintained an open door policy to-date. Those who are attracted come, observe, contribute and often stay. 
Some, including ourselves at times, have difficulty with the apparent ambiguity inherent in much of how 
we conduct our business (i.e. , "trusting th.e process" can get scary sometimes) . 

48 



APPENDIX B 

February 28, 1995 

Dear Future Search Conference Participant: 

My name is Tamala Stewart. You may have met me at the 
conference and/or noticed my presence there as an observer. 
I am a graduate student in the College of Nursing at Florida 
Atlantic University and a steering committee member for The 
Global Environmental Project for Healing and. Health. 

My objectives in contacting you are to explain the 
purpose of my study and to invite you to become an 
informant. Your participation in this study would be on a 
voiuntary basis and you may withdraw at any time without 
penalty. You are being asked to participate because you 
have experienced a future search conference. 

I am excited to have the opportunity to pursue research 
in this area for my master ' s thesis. The purpose of my 
qualitative field study is to develop a substantive theory 
about the basic social process of a particular social world 
(future search conference) by studying participant 
experience. Experiential data will be gathered through 
participant observation, interviews, and field notes. 
Knowledge of the social process of the future conference 
would deepen understanding of this organizational planning 
method to advance the discipline of nursing. 

Following a literature review of the future search 
conference method, I became aware of a gap in the knowledge 
related to this innovative organizational planning process. 
The gap discovered relates to qualitative data-
specifically, the social processes experienced by the 
participants. This led me to personally contact Marvin 
Weisbord, tb _ business consultant whose fliture search 
conference model is being used for this project. Mr. 
Weisbord confirmed that knowledge supported by research in 
the area of social processes experienced by participants 
would "break new ground." 

Data collection methods include observation of 
informants (which occurred during the conference) and an 
interview approximately one hour in length at your earliest 
convenience and in a location of your choice. Research 
questions will be posed related to your experiences as a 
future search conference participant. 

Confidential interviews will be taped and 
professionally transcribed. Your identity will remain 
anonymous in field notes and transcriptions through the use 
of number codes. The tapes will be destroyed after the 
completion of the study. Transcriptions may be reviewed by 
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an expert thesis committee, but anonymity will be preserved. 
Excerpts from our dialogue will be used to support the 
findings. Identifying characteristics of your excerpts will 
be disguised so that colleagues and clients will not 
recognize your identity. Study results •ay be shared with 
the nursing profession, in the form or presentations or 
publications. Your name will not be disclosed at any time. 

Participating in this study will be of no immediate 
benefit to you. However, the information learned from the 
study may benefit your future or the future of the nursing 
profession. The risks associated with participating in this 
study are minimal. The researcher will be available to you 
whenever necessary. 

If you would like to request more information prior to 
or following your decision to volunteer, please feel free to 
contact me. You will not be obligated to participate upon 
this request. 

I would welcome your consideration of and voluntary 
participation in this study. Approximately three days 
following the mailing of this letter, I will be contacting 
you by phone; however, you have the option of calling me 
first at (407) 687-2561. , 

Sincerely, 

Tamala Stewart 
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Mr. Richard A. Pettigrew 
Chairman, Governor's Commission 
for a Sustainable South Florida 
% Morgan, . ~s and Bockius 
5300 First Union Financial Center 
200 S. Biscayne Boulevard 
Miami, FL 33131 ,~ .. 

APPENDIX C 

:J{oritfa YI.tfantic V.ntversity 
College of Nursing (407-367-3627) 
777 Glades Road - P.O. Box 3091 

Boca Raton, FL33431-0991 

March 2, 1995 

Re: An Oftl'1'iew of the Future Search Conference, Discmering Common Ground: The Future of Health, 
Healing and Environment which was hdd February '13-25, 1995 at the Ceoade Retreat House, 
Lautaoa, Flori~ ~ · " ·. .. . . . 

". ·''.. -
Dear Mr. Pettig"=W· and Commission Members: r' . '-·~ 1::.. ~,~ ~- >.:;~·:(:~-~.- : ~< - . . , 

- : ~ ~:.·· ~'-:~~: . ~:·:. , .. ·. . . .,.!: :;l;': ~~ ;J:~{; ;, ~ · : ~ - .... · ;:T!;··:~ - ; : i t;~;_;:·- .i 

A conference on the Future of Health, Healing and EmiroliDaent was held five days ago In Lantana, Florida. 
This conference, bas~ on two years of planning by the 'Coil~e ~or Nursing 'ot ~Florida ~tlantic University 
(Boca Raton . campus)~ f~~sed on bringing together: h~~. cari: workers,· td~cator_s~ . bus.lness persons, 
individuals from govem~eiit and health agencies, en~ro~mlmtalists and representatives . of alternative 
(complementary) medicine to decide • (1) "How do we wiulitO be mreci for?" ~'di {2) "HoW, as' professionals, 
do we want to giv'e care?" 

0 

The fifty-four Invited participantS 'were' lli~ "st!&~li~lders" 'ui providing a vision 
of future health c&re in our South Florida community. ··~··i~' ~d ~· t ,: ! : .. , 4 f .-.i.'.\,-.i r-:r· ·: j, .. ··. :. ; 

. · ~ ·• i ·· · . ·· . · ·· · · · ~P~;:~~ r: ~ ;~. i, t ·,.. }r i;::iH;iWij:.;,;::; . : · . ~ .. 
The stakeholders concur that our community needs ·a high "quality of life" which ~n be more assured 
through some low technology remedies. The stakeholders are aware that a healthy ·and clean environment 
promotes a prosperous economy within our community and that there is a direct aJrTdatioo betwt:al these 
two factors. . . ' . 

• 0 :~ :>r · 
As part of the recommendations formed during the conference, the stakeholders endorse the concept of 
"towne center development~ for future community organization. This model prevents urban sprawl and 
conserves resources. They favor mixed use of properties as a way to make the town center concepts work. 
The stakeholders view this approach as low technology intervention ror the many Illnesses derived from 
isolation, loneliness and rear or violence. 

Commitments made by the stakeholders include: 

(1) Establishing an on-going oommittee (Leadership Council) to foster the work and ideas of the 
conference and support the immense sense or community-building experienced by the conference 
participants; 

(2) QITering our services to a Pahokee school project which is seeking participants in their career 
day event as well as involvement, if requested, with the school's health and environment needs; 

I 
(3), Support for the College of Nursing's Cariclad Clinic in Delray Beach, Florida which serves a 
migrant worker population. This project is an example of the University's commitment to hands
on work in the community; 

(OVER) 
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; 

l 

Memorandum to Mr. Pettigrew, page tw~Jld?~ 

(4) Support for the FAU's Senior Platt, a clinic on campus which addresses wellness 
concerns of the elder population of our community, (a population exceeding nneen thousand); 

(S) Support for and involvement with the AltcmatiYa to Violena: Project (AVP) which is directed 
to cm:rmming the causes of Yiolence; 

(6) Support for altecnative (complementary) medical treatment to be reimbursable and accepted 
within the existing medical community and facilities; 

(7) Support for fu~ health care fac:ilities to Incorporate an approach which Includes preventive 
medicine, addresses health/environment relationships, complementarj/alternative medicine, personal 
choices for health, integration of mind/body/spirit, and nutrition; · ... ;.., 

.4 .... ~ •• • •. . , : . • · _:··: ·· _:·~~,~ ~.-~~·· "t 

(8) Continuing the future search process, as consultants, with other COIJlmunities. 

Aw>mpli•hmont. or lh• Coni;n~ lndod" .· •.. • ;.[;:: ' ·: ~i . • •i : ;fit::l?? .· 
(1) Recognizing that the future search process Itself is a healing ·IDOCiality where everyone is 
empowered to make personal and collective chOiceS for a sustainable future; '; 

w • : ·:. • \ -~ ~-~- .w .. • ... ~~~:"::·:fi~~::._·:~._: ·i;.g·· .·~ ·==?~-~:1·0~'!t;~· -;._~-~ ... 
(2) Creating a coalition or bQith care worVts to. serve_ the commUnity; . . · ~- ·· · 

·~.· ·:. ~ :·:·;r·\ l ~:· 1
- • ~ • l"·:,.··~~~~,~~.t-f~~~-:~:;~i~~.)~:;rit~~~;-~~:~~:~ · <· -~; ~;;. ~·-·. · ·. · 

(3) Creating a coalition oC community stakdloldcn available to assist the community; 
' '. <~., ~i·-~ . . : · ~':~:~~(!:7~:~;~~-~:.~ .. ~~!\~~~\~;t·.}~lt~f~·~.~.~~l ·l -.!'. ; J :~ .. - . • , )~ .. : ~ 

To conclude, the smkeholders endorse a "high quality ~r Ufe~" whlch . begins .With acknowledgement and . 
respect for "Mother Earth". A healthy, dean environment -Is l~tegrai to mainmining' the health of. o.ur 
community. We ask the Smte or Florida's support for thestt errorts because· they"relate directly to our · .. 
economic health and the survival of all species on this ~rth. We ask endo~einen£ for low tech/low cost 
remedies, such as the "towne ceuter c:oocept", for all future development ~thin 'our cOmmunity beaiu5e it 
will curtail urban sprawl, allowing us to .live more In harm~ny with our enVironment. . 

• ~ 1 '··i·- , .· ;~ l~.l. .... ~~\ .. ).~;~.t ~ :~:~-:. 1· 

. Respectfully submitted by representatives of the Future Search Conference: 

Kathleen Kuhns 
M.R. Ford & Associates, Inc. 

i 
/ 
i . 

Eleanor A. Schuster 
College of Nursing 
Florida Atlantic University 
(Conference Coordinator) 
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Pat Welch 
Executive Director 
Pine Jog Environmental Center 
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